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ABSTRACT
Crises have been a part of all societies over the course of time. Leaders of small,
primitive societies may have dealt with these crises by directly communicating with their citizens
or by taking other hands-on approaches to crisis management and recovery. However, in large
post-modern technological societies, leaders must find more efficient ways to handle and recover
from crises. This qualitative study examines three crises that occurred at three Historically Black
Colleges or Universities (HBCUs) in the last six years.
Crisis communication planning and practices are explored with a special focus on
elements of the discourse of renewal theory each institution implemented. The majority of
existing research and literature in the field of crisis communication focuses on crisis
management in corporate or governmental environments. This study, through each case
presented, provides valuable insight into crisis communication in the educational sector.
Additionally, the unique character and challenges of Historically Black Colleges and Universities
are presented to add to the body of knowledge about these institutions. The ultimate purpose of
this study is to develop a best practices model for continued renewal for each institution featured
in this case. Generalized best practices are also provided for all HBCUs, students, scholars, and
journalists to use in implementing and studying future post-crisis renewal efforts.
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CHAPTER 1
INTRODUCTION
A unique and little known subset of American higher education exists. This group of
Historically Black Colleges and Universities (HBCUs) operates under special missions and
character. These schools have, since their emergence during the American Civil War period,
continuously fought for the right to exist and the opportunity to educate and prepare black
students to be productive members of greater society. Many prominent African Americans are
graduates of HBCUs and exemplify the spirit of community that fuels these institutions. HBCUs
make up a small, but valuable portion of the spectrum of American higher education.
These schools often go unnoticed for several reasons. HBCUs remind some of slavery
and segregation, the most racially charged periods in American history (Whiting, 1991). Others
simply live in circles that have no need for knowledge about these institutions. These schools
typically operate with smaller than average student bodies and disproportionally small staffs and
budgets, thus limiting the means of exposure for HBCUs. The challenges facing HBCUs are
vast.
Public relations practitioners at HBCUs face special challenges as well. The virtual
invisibility of these institutions makes it difficult to build mutually beneficial relationships
outside of those directly connected to the institution. HBCU communication directors work
within their university staff, technology, and budget constraints to promote the sustainability of
these institutions. These practitioners have varying degrees of input in university and
communications administration and because of the nature of these institutions these professionals
have to be especially adaptable to frequent change. In terms of media coverage, HBCUs are
usually only publicized when there is a campus tragedy or crisis.
Crises affect the core of any organization, but a crisis situation can be especially
devastating to an HBCU. The challenges these institutions face are only magnified in times of
1

crisis and even the most well prepared HBCUs have to exert extreme effort to overcome a crisis.
Communicating efforts of crisis renewal at an HBCU requires a unique level of creativity and
dedication.
―To say that the communications function can make or break an institution, particularly
in a time of crisis, is an understatement‖ (Lawson, 2007, p. 97). Crises have been a part of all
societies over the course of time. These crises include violent acts such as terrorism, economic
recessions and depressions, and natural disasters. No organization is immune from crisis, but
these incidents can be especially devastating to Historically Black Colleges and Universities. In
large post-modern technological societies, leaders have found and continue to implement
efficient ways to handle crises. Indeed, rules for addressing crises abound in public relations and
other literature.
Crisis Defined
Ulmer, Sellnow, and Seeger (2007) provided several definitions that characterize a crisis.
They said crises are unique events in the history of organizations that come as a surprise, pose a
significant threat, and require immediate response. These authors also said crises interrupt the
achievement of an organization‘s ―high-priority goals‖ (p. 7). Ulmer, Sellnow, and Seeger (2007,
p. 8) further explained the aforementioned factors of a crisis as illustrated in (Table 1).
Fearn-Banks (2007) described a crisis as a major occurrence with a potentially negative
outcome affecting the organization, company, or industry, as well as its publics, products,
services, or good name. A crisis interrupts normal business transactions and can sometimes
threaten the existence of the organization‖ (p. 8). Coombs (2007) said long-term negative
consequences can occur if a crisis is not handled properly. ―In order for a major crisis to occur, it
must exact a major toll on human lives, property, financial earnings, the reputation, and the
general health and well-being of an organization‖ (Mitroff and Anagnos, 2001, pp. 34-35).
2

TABLE 1
KEY COMPONENTS OF A WORKING DEFINITION OF ORGANIZATIONAL
CRISIS

Unexpected

Nonroutine

Produces Uncertainty

Threatens High-Priority Goals

An event comes as a surprise. This surprise
may be something for which the
organization could not have anticipated or
planned. It could also result from
conditions that exceed even the most
aggressive crisis management plans.
Problems occur daily in nearly all
organizations. To account for these
problems, organizations engage in routine
procedures. Crises are events that cannot be
managed by routine procedures. Instead,
crises require unique and often extreme
measures.
Because they are unexpected and beyond
the routine actions of organizations, crises
produce tremendous uncertainty.
Organizations cannot be aware of all causes
and ultimate effects of crises without some
degree of investigation. Efforts to reduce
uncertainty may continue for months or
even years after a crisis.
Crises introduce an intense level of threat
to the organization and its affiliates. This
threat has the capacity to cripple the
organization‘s attempts to meet its most
important goals. Thus, crises have the
potential to permanently destroy an
organization.

Fearn-Banks explained five stages of a crisis: prodromes, preparation/prevention,
containment, recovery, and learning. Again, prodromes are warning signs organizations must
notice and heed in every effort to avoid a crisis, with the realization that some crises are
inevitable. The preparation or prevention stage is where organizations plan for a possible
impending crisis. Proactive and reactive strategies can be used. The third stage, containment, is
where an organization works to minimize the duration and impact of the crisis. The recovery
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stage is the effort to return to normalcy. Fearn-Banks‘ final stage of learning is where evaluation
of the crisis and crisis communication occurs and the crisis is used as a prodrome for a future
crisis.
Three recent crises at Historically Black Colleges and Universities (HBCUs) have been
isolated for this study. This project is a case study of a campus shooting at Hampton University
in Hampton, Virginia; a financial, misappropriation of funds scandal at Texas Southern
University in Houston, Texas; and a natural disaster, Hurricane Katrina‘s impact on Xavier
University of Louisiana in New Orleans. According to Mitroff and Anagos‘ (2001) definition, all
of these crises are considered major. Lives were lost and endangered, property was gravely
damaged, and major financial and reputational hardships were incurred.
A crisis is ―not necessarily a bad thing. It can be a radical change for good….‖
(Friedman, 2002, p. 5). While the initial incidents experienced by the three universities in this
study were indeed bad or negative situations, the universities used these crisis experiences as
catalysts to improve their institutional well-being. This study examines each case with a focus on
institutional post-crisis communication discourse, strategies, and tactics as tools of renewal.
Purpose of the Study
The purpose of this study is to examine major crises that occurred at three Historically
Black Colleges or Universities (HBCUs) in the last five years. The three institutions featured in
this study are Hampton University in Hampton, Virginia; Texas Southern University in Houston,
Texas; and Xavier University of Louisiana in New Orleans, Louisiana. These crises include
violence, financial scandal, and natural disaster respectively, highly public events in areas of
major concern for any organization. Crisis communication planning and practices will be
examined with a major focus on elements of the discourse of renewal theory that each institution
implemented in the time following each crisis. Each institution has resumed normal operations
4

and is continuously using an outlook of renewal in regular public relations operations. The goal
of this study is to determine and explain if HBCUs experienced any special post-crisis
communication challenges and opportunities, how the institutions addressed the situations, and
to ultimately develop best practices recommendations for each university under study. These
recommendations can also serve as a guide for other HBCU public relations practitioners to use
in crisis planning and management, in communicating post-crisis renewal efforts, and in
exercising stewardship to help achieve long-term institutional sustainability. For reference, this
study uses the terms Black, African American, and Negro interchangeably.
Significance of the Study
The majority of existing research and literature in the field of crisis communication
focuses on crisis management in corporate or governmental environments. For instance, Ulmer
and Sellnow (2000) examined how Jack in the Box handled the 1993 E. coli outbreak linked to
the company‘s food. Similarly, Argenti and Druckenmiller (2004) examined the effect of Arthur
Andersen and Bridgestone/Firestone‘s damaged reputations on company brands. Horsley and
Barker (2002) surveyed more than 100 state governmental practitioners to find out the level of
proactivity in governmental crisis communication. Sellnow (1993) researched corporate and
governmental responses to the Exxon Valdez Oil Spill.
This study, through each case presented, provides valuable insight into crisis
communication in the educational sector. Additionally, crisis communication strategies and
tactics unique to Historically Black Colleges and Universities are presented. The particular focus
of this study has not been previously researched from this perspective. This study adds to the
professional and academic discourse in crisis communication. The findings are useful for public
relations practitioners at HBCUs and other institutions, especially those who are responsible for
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handling crisis communication. Public relations students and scholars can also use these findings
to gain greater understanding of crisis communication and recovery and minority publics.
Historical Background
Higher education arrived in America in the 1600s. The first institutions were the colonial
colleges of Harvard, The College of William and Mary, and Yale, all of which initially served
the purpose of training clergymen. As the nation developed, higher education grew into a highly
recognized, highly diverse set of institutions. The founding, structure and management of these
institutions are varied and students who attend these schools have vastly different experiences.
Today, American higher education is made up of a collage of institutions. They vary in size,
governance, mission, location, affiliation, demographic makeup, and offerings among other
areas. Some basic principles, however, make up the goals of most current institutions of higher
learning. Gould (2003) said these goals include providing a basic liberal arts curriculum,
research, scholarship, and knowledge to society.
Historically Black Colleges and Universities (HBCUs), however, were born out crisis,
under truly unique circumstances. For roughly one hundred years after the Civil War, HBCUs
served as the only option for Blacks to earn higher education in the American south. These
schools came into existence in America‘s antebellum period in the northern United States.
Cheney University in Pennsylvania, founded in 1837, was the first HBCU. Some of the oldest
HBCUs were founded largely by churches and religious organizations. The Presbyterian Church
established Lincoln University in Pennsylvania in 1854, and the African Methodist Episcopal
Church founded Wilberforce University in Ohio in 1856. In the post-bellum era, more Black
colleges were established, mainly for the purpose of educating newly freed former slaves. The
Morrill Act of 1890 allowed states federal funding to found land-grant collegiate institutions. By
1890 some 200 HBCUs were in existence. Most southern states chose to establish separate
6

schools for Black students rather than integrating the White institutions (Gardner, 2002). All but
seven of currently existing HBCUs are in the southeastern portion of the country. More than half
of these institutions are in Alabama, Georgia, Mississippi, North Carolina, South Carolina and
Texas.
Due to intimidation from groups with strict racist segregationist policies in mainstream
higher education and southern society as a whole, HBCUs became somewhat of a safe haven for
educated Blacks. HBCUs not only educated Blacks and helped them in their attempts to
assimilate into society after slavery, but they served as pillars of their communities. They were
economic, knowledge, and cultural centers. Many students came from states miles away to attend
these institutions in hopes of taking steps toward a more prosperous future. These institutions
helped to produce many prominent Black leaders including Booker T. Washington, W.E.B.
DuBois, Martin Luther King, Jr., Rosa Parks, Jesse Jackson, Spike Lee, Phylicia Rashad, and
Oprah Winfrey. Today 105 HBCUs exist in 22 states, according to Altbach, et. al. (2005, p. 523).
In Title III of the Higher Education Act of 1965, Congress officially defined an HBCU as
an institution whose principal mission was and is the education of Black Americans, was
accredited and was established before 1964. HBCUs have a vital part in the American higher
education system. ―HBCUs, because of their unique sensibility to the special needs of young
African American minds, remain the institutions that demonstrate the most effective ability to
graduate African American students who are poised to be competitive in the corporate, research,
academic, governmental and military arenas‖ (UNCF, 1999). HBCU presidents founded the
United Negro College Fund (UNCF) in 1944 to collectively appeal for support for operating
costs. UNCF supports minority students at a variety of institutions of higher education. This fund
also provides direct financial support to 39 private liberal arts HBCUs. The UNCF reports that
there are currently 105 Historically Black Colleges and Universities, making up just three
7

percent of all American colleges and universities. The whole of mainstream universities in
America are often called Predominantly White Institutions (PWIs), especially when referring to
these institutions in comparison to HBCUs.
―The average graduation rate at many HBCUs is higher than the average graduation rate
for African Americans at majority institutions‖ (UNCF, 1999). HBCUs are experts at educating
African Americans (UNCF, 1999). HBCUs have achieved several accomplishments and have
made significant contributions to American academic and professional society. HBCUs graduate
more than 50 percent African American professionals. More than 50 percent of African
American public school teachers and 70 percent of Black dentists are also graduates of HBCUs.
HBCUs award more than one in three of the degrees held by African Americans in natural
sciences and in mathematics. Also, more than half of African Americans who graduate from
HBCUs go on to graduate or professional schools.
Nichols (2004, p. 220) outlined six common goals of HBCUs:
• maintaining the Black American historical and cultural tradition;
• providing key leadership for the Black American community;
• providing Black American role models for social, political and
economic purposes in the Black community;
• assuring economic function in the Black American community;
• addressing issues between minority and majority populations;
• producing Black agents for research, institutional training, and
information dissemination in the Black and other minority communities.
The Village - HBCU Characteristics
―Each HBCU is like an African village or family where the family takes care of its people
(students)‖ (Gardner, 2002, p. 10).
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Roebuck and Murty (1993) listed several reasons why students choose to attend HBCUs,
especially post-Brown v. Board of Education. These reasons are also testaments to why HBCUs
are still relevant in today‘s diverse system of higher education. For example: students feel more
accepted; they perform better academically than at PWIs and they are less likely to drop-out;
they have more emotional support and a more appealing social life; they are more involved on
campus; and they have a closer relationship with HBCU faculty (p. 203).
Walters described the goals of HBCUs as quite different from those of mainstream or
predominantly White institutions (PWIs). Black colleges have a much more specific set of goals.
HBCUs strive to maintain key elements of Black history and culture; to provide leadership for
the Black community; to enhance the economy of the Black community; to provide Black rolemodels who can address how mainstream society affects Blacks; and to produce graduates who
can manage societal minority relations and who have specialized career training (Roebuck and
Murty, 1993, p. 10).
Gardner (2002) said HBCUs help better prepare Black students because of the strong
mentoring environment and the abundant presence of role models students can relate to. Students
are also able to more fully participate in collegiate life, ―not just in athletics or the choir, as is the
case at many PWIs‖ (p. 10). They have a much better chance of becoming a leader in student
government or homecoming king or queen. For many Black students, attending an HBCU may
be ―the only time that their excellence and not their race will measure them‖ (p. 10).
Whiting (1991) said teaching is highly emphasized at HBCUs. ―Liberal arts colleges,
which place a higher priority on teaching than research, rely less on adjunct faculty. Most UNCF
colleges fit that mold and mirror that pattern. Even with the 2 percent decline in tenured and
tenure-track positions, nearly 74 percent of faculty at UNCF schools are serving in tenured or
tenure-track roles. By comparison, about 30 to 35 percent of all faculty have tenure or are on
9

track to get it, continuing a decline in their numbers that started in the 1970s‖ (Cooper, 2010).
HBCU faculty members tend to not only embrace teaching, but also do so in a manner similar to
how a parent would teach a child. They encourage students to excel academically, as expected,
but they also often provide a shoulder to lean on for students who wish to share personal
experiences. These professors also provide personalized career guidance. Many HBCUs have
either written or unwritten policies of mandatory class attendance and some institutions even
have curfews to help encourage student success; thus, contributing to the success of the
―village.‖
In their book, The Black College Mystique, Willie, Reddick and Brown (2006)
summarized what distinguishes HBCUs. The authors said these schools have unique curricula,
unique perspectives on service and faculty mentoring, and unique admissions practices. HBCUs
often accept more students who may not have the best standardized test scores or high school
GPAs, but who have ―potential‖ that their PWI counterparts do not consider (pp. 71-72).
HBCUs also tend to have intensely loyal alumni in terms of affection for the alma maters.
HBCU alumni hold fond memories of their own collegiate experiences and they provide moral
support and mentorship for current students and recent graduates. Homecoming activities at an
HBCU typically last an entire week and alumni return for several days. If the school has a
marching band, the unique high-step marching style, dancing and playing of popular Black
music, the band is often the focal point of football and basketball games. This is another unique
aspect of HBCU culture in that students and alumni tend to dress nicely for sporting events and
come more often to socialize and see the band than to watch the actual game. After an HBCU
football game there is a ―5th Quarter‖ where the bands from the two competing schools continue
the battle that began at halftime. Bands stay in the stands surrounded by alumni and take turns
playing different songs until one band quits. In the 21st century, the battle even sometimes
10

continues online where band members share performance videos and debate about who is ―the
best band in the land.‖ The HBCU band is its own village of sorts and band members from
different schools share in this culture. This type of bonding also occurs throughout other campus
student organizations, including greek life.
Black students form lifelong bonds through their attendance at HBCUs. ―Black students
can make lifelong friends at [PWIs], but they may not feel part of the village or family. This type
of bonding at HBCUs crosses or overlaps with other HBCUs. Graduates of historically Black
colleges are connected to one another because of the HBCU experience and association. The
[HBCU] bond ties students and alumni together and follows them everywhere‖ (Gardner, 2002,
p. 11).
The Visionaries - HBCU Leaders
Nichols (2004) stated that HBCU leaders must remember their roles as educators first.
Nichols said presidents and other leaders of HBCUs in the 21st century must communicate
effectively with a variety of publics, including faculty, students, administrative staff, support
staff, community organizations, alumni, parents, friends, and others.
HBCUs that thrive throughout the twenty-first must continue to maintain their enrollment and to graduate
competent, ethical alumni; to recruit more competent, dedicated, politically astute administrators and
faculty; to develop and/or to acquire accredited programs/curricula; to encourage political, business
community alliances/partnerships; to maintain or exceed present institutional funding; and, to create a more
friendly workplace for employees and administers, all of which are apparent for good institutions of higher
learning. And make no mistake about the situation of HBCUs, as they must not only be good institutions of
higher learning, the must also be flawless (Nichols, 2004, p. 223).

Fields (2001) interviewed retiring presidents of HBCUs to find out what
recommendations these leaders had for the future leadership of HBCUs. Dr. Leonard Dawson,
then president of Voorhees College in South Carolina, said that ―presidents of these colleges
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must find a way to articulate consistent, meaningful and relevant visions for the institutions
consistent with the educational, social and moral imperatives—even in the midst of an everchanging social and political climate‖ (p. 23).
Abelman and Dalessandro (2009) conducted a content analysis of HBCU mission and
vision statements and suggested that communication between a university and its publics can be
improved by generating a vision statement that is shared with the publics. These statements
should present aspirations for enhancing the quality of education and they should also offer an
earnest guidance in making educational decision and setting priorities that affect the entire
university community. In order for the vision statement to be generally accepted and adopted it
must be ―clear, compelling, and complex and possess relative advantage and observability‖ (p.
122). Additionally, mission statements should unify student, faculty, and staff perceptions of the
university with the perceptions of the dominant coalition. Although this study found HBCU
vision and mission statements lacking in the aforementioned categories, two of the universities
featured in this case study were among the benchmark institutions in several categories. This
study was conducted in the years post-crisis for Xavier and Texas Southern. Xavier University of
Louisiana‘s mission statement ranked highly as a community-shared document. Texas Southern
University‘s vision statement ranked in the top three for shared values, compelling language, and
complexity.
A study of HBCU presidential leadership in the overall crisis management process after
Hurricane Katrina revealed that instinct, values, experience, and faith are common values of
charismatic leaders who led recovery efforts for their institutions (Nelson, 2007). This study
included an analysis of Norman Francis‘ leadership at Xavier. These leaders also demonstrated
the ability to effectively delegate to other campus leaders – members of the dominant coalition.
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Presidents also conveyed a ―strikingly important‖ vision for renewal that enabled their
institutions and communities to rebound (p. 10).
Perceptions of HBCUs
Altbach et. al. (2005) also said that American universities are now gaining more visibility
and media attention than ever (p. 1). This is due to the current 24 hour news cycle environment
and the rise in social media use. Also, the recent outbreak of campus violence and crises has
caused media and community members to have heightened awareness of such incidents.
However, though universities as a whole are gaining media coverage, HBCUs suffer in the area
of public recognition. Whiting (1991) said this disparity exists as a result of the segregation era.
He said no matter how much an HBCU contributes economically to the surrounding community,
the school is virtually invisible. He said few citizens, Black or otherwise, in the community of an
HBCU can tell a stranger where the campus is located (p. 33). This problem is even more
prominent when community members are asked to identify any recent activities or
accomplishments of their local HBCU.
HBCU Campus Crises
Crises are always on the horizon and the extent to which organizations prepare for, react
to and navigate through them has an impact on the institution‘s well-being, reputation and even
sustainability. Media relations is an important component. This is especially the case for HBCUs.
The lack of (especially positive) media coverage, reluctance from campus leaders to engage
media, and poor university recognition by local publics cause an extreme public relations
challenge for HBCUs. It is difficult for university public relations practitioners to implement any
public relations plan with these forces against them.
These factors present even more of a challenge when an HBCU experiences a crisis
situation such as a shooting, a scandal or a natural disaster. Without the full support or trust of
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campus leadership it is difficult to develop and implement a functional crisis communication
plan and renewal effort. This means the individual in charge of public relations must be a
member of the primary decision-making body or the dominant coalition, described below.
Though management may not fully understand the public relations function or may deem public
relations practitioners under-qualified to be a member of the dominant coalition, public relations
practitioners are essential members of this inner circle. Any effective plan must involve campus
leadership and administration and should designate the lead public relations professional in
charge of communicating. If such a plan is designed, it is common in times of crisis to abandon it
and operate under the direction of the leader.
Strong-handed and visionary leaders are historically at the helm of HBCUs. Thus, public
relations practitioners must prove themselves worthy and capable of being contributing members
of the dominant coalition. Public relations and crisis communication literature note that a crisis
can be worsened if the lead public relations professional is not a member of the dominant
coalition. In a large-scale crisis, if the situation is made direr, the image and reputation of the
organization or in this case the university and all HBCUs suffer further.
HBCUs do, however, have opportunities and possibilities that they can take advantage of
during and after a crisis. If a crisis situation allows an HBCU to gain increased media coverage,
the institution can use this to its advantage. While communicating the details of the crisis, the
school can use the opportunity to highlight positive history and current activities. If an existing
crisis plan is implemented or if minimally the crisis is handled responsibly, the HBCU has an
opportunity to rebrand itself. As a possible silver lining to a campus crisis, HBCUs can use the
typically uncontrolled and temporarily captive media and community to begin a new trend of
effective two-way communication.
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Cases for Study
Hampton University
Brigadier General Samuel Armstrong was appointed in 1866 to Superintendent of the
Freedmen's Bureau of the Ninth District of Virginia. According to the National Archives the
Bureau of Refugees, Freedmen, and Abandoned Lands (Freedmen‘s Bureau) was established in
1865 to aid former slaves and impoverished whites in the social reconstruction of the American
south after the Civil War. Drawing upon his experiences with mission schools in Hawaii,
Armstrong procured funding from the American Missionary Association to establish a school on
the Wood Farm, also known as "Little Scotland," in Hampton, Virginia at the mouth of the
Chesapeake Bay. On April 1, 1868, Armstrong opened Hampton Normal and Agricultural
Institute with the following declared purpose.
The thing to be done was clear: to train selected Negro youth who should go out and teach and lead their
people first by example, by getting land and homes; to give them not a dollar that they could earn for
themselves; to teach respect for labor, to replace stupid drudgery with skilled hands, and in this way to
build up an industrial system for the sake not only of self-support and intelligent labor, but also for the sake
of character.

Practical experience in trades and industrial skills were emphasized and students were
able to pay their way through school by working in various jobs throughout the burgeoning
campus. By 1872, Hampton Normal and Agricultural Institute was flourishing and drawing
students from all over the country. One day that year, a young man met with the assistant
principal to request admission. His clothing and person were so unkempt from his long journey
he was nearly turned away. The assistant principal asked him to sweep the recitation room. The
young man, excited at the prospect of work, not only swept the floor three times but thoroughly
dusted the room four times, thereby passing a rigorous "white glove" inspection. Upon seeing the
results of his work, the assistant principal decided this student was fit to attend the institute. The
15

newly accepted student was Booker T. Washington, who would become Hampton's most
distinguished graduate. At only 25 years old, at the request of General Armstrong, Washington
helped found Tuskegee Institute in Alabama in 1881.


Native Americans

During the night of April 18, 1878, a group of Native Americans arrived in Hampton
from Fort Sill, where they had been imprisoned at the close of the Red River War. They were
sent to Hampton at the request of General Armstrong. These seventy men and women became
the first American Indian students at Hampton and began a Native American education program
that spanned into the early 21st century.


The Trade School Era

Throughout the 1880s and 1890s, Hampton Normal School saw a dramatic increase in
enrollment and educational offerings. A new trade school offered instruction in farming,
carpentry, harness making, printing, tailoring, clocksmithing, blacksmithing, painting, and
wheelwrighting. By 1904, nearly three-fourths of all boys at Hampton were taking trades classes.
In addition to expansion of the agricultural program in 1913, Hampton's music program
flourished under the direction of Dr. R. Nathaniel Dett, who brought the Hampton Choir and
Quartet to the world through highly acclaimed performances in London, Vienna, Zurich, Berlin,
Geneva, and Paris.


Hampton Institute – The College

Enhancing Hampton's curriculum to meet accreditation requirements was the focus
during the late 1900s and throughout the 1920s. Many new programs were added and the
requirements for existing courses were raised to meet the new standard Hampton placed upon
itself. A Library Science School was established in 1924 and an extension program was begun in
1929 to reach students who were unable to come to campus. The Robert C. Ogden Auditorium
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was built in 1918 and with two thousand seats, it was at the time the largest auditorium in the
area. Today, the newly renovated Ogden Hall is considered one of the finest acoustical venues in
the nation.
In the Principal's Report of 1929, Hampton President Dr. James Edward Gregg stated that
Hampton Institute was officially a college. Each academic unit was fit to prepare students for life
and work in their chosen fields. On July 1, 1930, Hampton Normal and Agricultural Institute
became Hampton Institute and the title of Principal–Dr. George Phenix at the time–was changed
to President.


The Great Depression

The 1930s brought with it the Great Depression and intense challenges for Hampton
Institute. Already confronted with an overwhelming budget deficit, the college experienced a
decrease in enrollment and budget cuts and staff dismissals were common. To cut costs, the
Library School was discontinued in 1940 and the Nursing School was taken over by a local
hospital that same year.
When America became involved in World War II, financial relief arrived for Hampton
Institute as the United States government established war training facilities on the campus. Many
of the buildings used for military training were purchased by the college after the war and are
still in use today. Also during this time, Hampton students participated in a pilot training
partnership with Hampton‘s sister school, Tuskegee Institute (now University). Many of the male
students served as Tuskegee Airmen in World War II.
In addition to Hampton's financial troubles during the Depression, many also felt during
this time that the school's decades-old educational philosophies no longer applied to a changing
racial climate where the emerging youth began to question accepted policies and procedures.
Students wanted more self-governance and a change in many of the regulations. While the
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Hampton staff was interracial, no Blacks were employed as heads of departments and schools.
Thus, in 1940, Blacks were appointed to a few high-ranking administrative positions including
Dean of Instruction and Dean of Women. In 1949, Dr. Alonzo G. Moron became the first Black
president of Hampton Institute.


A New Era of Growth

During the 1950s, programs in Agriculture and the trades were phased out due to
decreased enrollment and a change in the American workforce climate. However, a number of
new programs were initiated, including graduate studies in mathematics, chemistry, and physics.
During the tenure of Hampton Institute's ninth President, Dr. Jerome H. Holland, the
college experienced growth in every area. Twelve new buildings were constructed, faculty
numbers increased, average salaries doubled, and student enrollment reached 2,600 by 1969.
New programs and departments were established, including a computer technology program, the
College of Cooperative Education, and a Department of Mass Media Arts.
Accompanying Hampton's steady growth in the 1960s was the controversial landscape of
the Civil Rights Movement and the changing attitudes of Blacks, who were finally able to see the
promise of first-class citizenship and equal educational and economic opportunity in a
democratic society. Noted civil rights leaders, including Dr. Martin Luther King, visited the
Hampton campus. Rosa Parks moved to the Hampton area in 1957, two years after being arrested
for refusing to give up her seat to a white bus passenger. Parks worked on campus as a hostess at
The Holly Tree Inn. On February 11, 1960, a group of Hampton Institute students were the first
in Virginia to stage a lunch counter sit-in, to protest local business' refusal to serve blacks and
whites equally.
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Today

Dr. William R. Harvey was unanimously elected the twelfth President of Hampton
Institute in 1978 and is still serving in this position. His efforts include outlining a core set of
required courses, establishing an M.B.A. program and centers for high-tech scientific research,
and expanding the Continuing Education Program. By 1983, student enrollment had reached
nearly four thousand and SAT scores of entering freshmen increased by 93 points. In 1984, after
a nine-month study of Hampton Institute's rapid growth and development in quality of students,
faculty and academic offerings, the recommendation was made to change the name to Hampton
University.
In recent years Harvey has made a name for the university. In the midst of economic
downtimes, Hampton has managed to gain and maintain financial wellbeing. Harvey, a sole
owner of a Pepsi bottling plant in Michigan, has used his business acumen to lead the university.
In a June 2011 interview on Bloomberg Television‘s In the Loop, Harvey was cited as a financial
expert and he gave his opinion of Hampton‘s standing in tough economic times. He stated the
university is doing very well due to its strong and diverse financial portfolio (The Washington
Post, June 28, 2011). In addition to securing large endowment and operating funds, defying the
label of financially struggling HBCUs, Harvey has also shared his personal finances with the
university – an example of the leader looking after the village. This year, Harvey donated more
than $1million of his personal money to the university, specifically to increase faculty and staff
salaries (Daily Press, June 24, 2011). This demonstrates his visionary dedication to enhancing
the core mission of education for life at Hampton.
More than 140 years after its inception, Hampton University continues to break new
ground in academic achievement, staying true to General Armstrong's original promise of The
Standard of Excellence, An Education for Life. As an example the university in partnership
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with the Scripps Howard Foundation opened the Scripps Howard School of Journalism and
Communications in 2002. The state-of-the-art facility serves the vision of Harvey and the
mission Hampton University.
"Give light and the people will find their own way.‖ This motto, coined by the Scripps Howard Foundation,
has been the guiding inspiration of Hampton University‘s Scripps Howard School of Journalism and
Communications since its inception in 2002. Uniquely designed as a modern, symbolic lighthouse, the
Scripps Howard School was built with a vision to produce ethical and competitive leaders equipped to
practice excellence and innovation in multimedia technology while adhering to the core principles of
journalism and communications (Scripps Howard School, 2011).

Hampton University currently offers 68 undergraduate, 27 master‘s, six doctoral, and 2
specialist in education degree programs. Hampton University's current endowment is $193.4
million and the university boasts numerous other achievements. In addition to Booker T.
Washington, other prominent alumni include journalists Spencer Christian (former weatherman
for Good Morning America) and Angela Burt Murray (former editor-in-chief of Essence
magazine); comedienne Wanda Sykes; and Rick Mahorn (former Detroit Piston) (Hampton
University, 2010).
Crisis at Hampton
Students and alumni know Hampton University as ―Our Home by the Sea.‖ In addition to
the university sitting on its own peninsula with the president‘s stately home and universityowned yachts lining the campus waterfront, this term derives from the home-like atmosphere at
Hampton. Any major disruption to his ―home‖ is certainly unexpected and threatens the
Hamptonian way of life. However, such a disruption occurred in the spring of 2009.
School violence incidents have gotten heightened public and media attention especially
following the tragic murders at Virginia Polytechnic and State University (Virginia Tech), the
worst school violence occurrence in American history. Hampton, which is located a few hours
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from Virginia Tech, was subject to a highly publicized crisis event. In the early morning of April
26, 2009 a former Hampton student shot a pizza deliveryman, the night manager of the Harkness
Hall freshman men‘s dormitory, and himself. No one was killed. Many Hampton students are not
from the immediate geographic area and the question of campus safety quickly arose as students
and parents bombarded the university with concerns.
Texas Southern University
Texas Southern University traces its beginnings back to the fall of 1925 when Wiley
College, located in Marshall, Texas, established extension classes in the Houston area. The
purpose of these extension classes was to provide in-service training for African Americans in
Houston who were interested in receiving certification in teaching. The first meeting was held on
September 11, 1925 at Trinity Methodist Church and classes were held the first year at the "Old
Colored High School."


Houston Colored Junior College (1927-1934)

On September 14, 1927, the Houston Public School Board agreed to fund the
development of two junior colleges: one for whites and one for African Americans. With a loan
of $2,800 from the Houston Public School Board, the Colored Junior College was born under the
supervision of the Houston School District to provide an opportunity for African Americans to
receive college training. The main provision of the authorization was that the college meet all
instructional expenses from tuition fees collected from the students enrolling in the college. The
initial enrollment for the first summer was 300. For the fall semester, the enrollment dropped to
88 students because many of the 300 enrolled during the summer semester were teachers who
had to return to their jobs when the school year began. The Junior College was eventually able to
increase enrollment and by 1931, it became a member of the Association of Colleges and
Secondary Schools and was approved by the Southern Association of Colleges.
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Houston College for Negroes (1934-1947)

In the summer of 1934, the Houston School Board changed the junior college to a fouryear institution and named it Houston College for Negroes. Two years later, sixty-three
individuals became members of the first graduating class. The college formally added a graduate
program in the summer of 1943. In the spring of 1945, the Houston Independent School District
severed its relationship with Houston College for Negroes, and thereafter all management of the
college was vested in what was called the Separate Board of Regents.
The college operated in Yates High School, but by 1946 it had grown to an enrollment of
approximately 1,400 students and needed more room. A few years earlier, with the help of Hugh
Roy Cullen, a local philanthropist, the college obtained a 53-acre piece of property in the Third
Ward area of Houston. Two generous donors: Mrs. T.M. Fairchild, in memory of her late
husband; and Mr. and Mrs. C.A. Dupree, with the help of the local African American
community, the college raised enough money to construct its first building on the new campus.
In the fall of 1946, the college moved from Jack Yates High School to its first building, the new
T.M. Fairchild Building, which is still an active facility at TSU.


Texas State University for Negroes (1947-1951)

In February of 1946, Herman Marion Sweatt, an African American Houston mail carrier,
applied to enroll in the law school at the University of Texas. Because Texas was segregated,
Sweatt was denied admission and later filed a suit, with the support of the NAACP, against the
University of Texas and the State of Texas. In response and believing the separate but equal
doctrine would carry the day, the Texas Legislature passed Senate Bill 140 on March 3, 1947,
providing for the establishment of a Negro law school in Houston and the creation of a university
to surround it. This bill was complemented by House Bill 788, which approved $2,000,000 to
purchase a site near Houston to house this new college and support its operation. Texas
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lawmakers initially considered Prairie View A&M College as the location of this new law
school. However, on June 14, 1947, the decision was made to use the site of Houston College for
Negroes, with its new campus at the center of a large and fast growing Black population. Thus, a
new law school for Blacks and the Texas State University for Negroes was born. Under the
separate but equal concept, the intention of Senate Bill 140 and House Bill 788 was to create a
new university for Negroes in Houston that was meant to become the equivalent of the
University of Texas in Austin.


Texas Southern University (1951-Present)

On June 1, 1951, the name of this new university for Blacks was changed from Texas
State University for Negroes to Texas Southern University after students petitioned the state
legislature to remove the phrase "for Negroes." When the university opened its doors in
September 1947, it had 2,300 students, two schools, one division and one college; the Law
School, the Pharmacy School, the Vocational Division, and the College of Arts and Sciences.
Responding to the changing times, in 1973, the 63rd Legislature designated Texas Southern
University as a "special purpose" institution for urban programming. As a result, four more
academic units were added--the College of Education, the School of Public Affairs, the School of
Communications and the Weekend College.
Today, Texas Southern University offers bachelor's, master's and doctoral degree
programs in the following academic colleges and schools: the College of Liberal Arts and
Behavioral Sciences; the College of Pharmacy and Health Sciences; the College of Science and
Technology; the College of Education; the Barbara Jordan-Mickey Leland School of Public
Affairs; the School of Communication; the Thurgood Marshall School of Law; the Jesse H.
Jones School of Business; the Thomas Freeman Honors College; the College of Continuing
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Education and the Graduate School. Other programmatic emphases are found in the Center for
Excellence in Urban Education, the Center for Transportation Training and Research, the Center
on the Family and a variety of special programs and projects (Texas Southern University, 2010).
Crisis at TSU
Despite Texas Southern‘s rich history of providing quality education and fighting social
injustice, in recent years the university has endured struggles vast enough to threaten its
existence. TSU has endured academic instability in terms of accreditation and NCAA
compliance, and the university has taken devastating financial blows. Dr. Priscilla Slade, former
president of Texas Southern University, misappropriated funds from the university from 19992007 during her presidential tenure. She was prosecuted and settled the case in the spring of
2008, agreeing to repay more than $100,000 to the institution. Slade, also a former accounting
professor at Texas Southern, ―used university money to dress, decorate and landscape her house,
take spa treatments and exercise classes‖ (Lozano, 2008). Slade was fired from the university
and this financial scandal spurred a series of problems for the university including near loss of
accreditation and NCAA scholarship eligibility, threat of closure, and a lack of leadership
vacuum for the fledgling university. The actions angered students, community members, and
alumni. All of this occurred when the university had no public relations office or staff, thus
allowing for a frenzy of negative media coverage. This formerly open admissions university has
since been striving to repair its image, reputation, and stability.
Xavier University of Louisiana
Of the 105 historically Black colleges and 253 Catholic colleges in the United States,
only one is both Black and Catholic. That distinction belongs to Xavier University of Louisiana.
Located in New Orleans, the liberal arts college dates back to 1915, when St. Katharine Drexel
and the Sisters of the Blessed Sacrament founded the coeducational secondary school from
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which it evolved. St. Katharine, supported by the interest of a substantial inheritance from her
father, banker-financier Francis Drexel, founded and staffed many institutions throughout the
United States in an effort to help educate Native Americans and Blacks. Pope John Paul II
canonized her in October 2000.
Aware of the serious lack of Catholic-oriented education available to young Blacks in the
South, Drexel came to New Orleans and established a high school. A normal school, offering one
of the few career fields (teaching) open to Blacks at the time, was established shortly after the
high school. In 1925 Xavier University became a reality when the College of Liberal Arts and
Sciences was established. The first degrees were awarded three years later. In 1927, a College of
Pharmacy opened. Recognizing the University's need for a separate identity and room to expand,
St. Katharine bought a tract of undeveloped land for a campus on the corner of Palmetto and Pine
Streets in 1929. Construction of the U-shaped, gothic administration building (now a city
landmark) was completed in 1933.
Through the years the campus gradually filled out with the addition of a library, which
now houses music in 1937 and the gymnasium in 1937. Several other building have been
erected since that time: St. Michael's men's dormitory in1955, the Student Center in 1962, St.
Joseph's and Katharine Drexel women's dormitories in 1965 and 1969 respectively, the House of
Studies in1967, the College of Pharmacy in 1970, the Norman C. Francis Academic/Science
Complex in 1988, the new library and Resource Center and the College of Pharmacy addition in
1993, and the Peter Claver women's dormitory in 1994.
Xavier South, a multi-story office building, was purchased in 1990. The Living Learning
Center, a co-ed residence hall for upperclassmen, and the Norman C. Francis Science Complex
addition were completed in 1998. A new student center called the University Center opened in
2003. Saint Martin Deporres Hall an additional dormitory for upperclassmen opened the same
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year. The newest addition to the College of Pharmacy on the site of the old student center is the
state-of-the-art Qatar Pharmacy Pavilion that opened in 2010. The pharmacy addition was
funded by a donation from the country of Qatar after Hurricane Katrina as explained in chapter
six of this study.
Xavier President, Dr. Norman Francis has led most of the university's growth and
achievements. Francis is an alumnus who took the helm of the institution in1968 at the age of
only 36. Francis is now the longest-serving university president in the nation (Chicago Defender,
February 25, 2009). He has built a significantly influential science program that he says is one of
the world's "best-kept secrets" (Clark, 2009 p. 1). The College of Pharmacy, one of only two
pharmacy schools in Louisiana, is among the nation‘s top three producers of African American
Doctor of Pharmacy degree recipients. In pre-medical education, since 1993 Xavier ranks first in
the nation in placing African American students into medical schools.
The nuns remain a vital presence on campus today, providing much-needed staffing and
some financial assistance, but today a bi-racial Board of Trustees governs Xavier. Francis is a
nationally recognized leader in higher education. Even with its special mission to serve the
Black, Catholic community, Xavier's doors have always been open to qualified students of any
race or creed. In fact today, more than 70 percent of Xavier's students are of other religious
affiliations, and close to 30 percent are of other races (Xavier University of Louisiana, 2010).
Crisis at Xavier
Xavier University was forced to close during the fall 2005 semester after Hurricane
Katrina and the subsequent levee failures and aftermath caused massive damage to the campus.
Almost every building was flooded. Faculty, staff, students, and the entire City of New Orleans
were victims of the devastating flooding and countless were displaced. Xavier‘s university
relations department was run from a makeshift operation from Baton Rouge, Louisiana during
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the closure. Faculty positions and academic programs had to be cut and some students had to live
in hotel or cruise ship housing after the university reopened. Xavier is currently prospering in its
ongoing recovery.

27

CHAPTER 2
REVIEW OF RELATED LITERATURE
Public Relations Theories
Public Relations Practitioner Roles
The work of a public relations practitioner can seem ambiguous to those outside of the
profession. Similarly, some organizations do not have a clear understanding of the public
relations function. Scholars have created a knowledge base that clearly outlines the different
roles held by public relations practitioners.

Broom and Smith (1979) described four roles in which public relations practitioners can
work. Expert prescribers are resident experts on public relations matters. They diagnose public
relations problems and prescribe solutions. Organization management respects the
recommendations of the expert prescriber. Communication technicians possess specific
communication skills such as graphic art or writing abilities. Technicians are not involved in
decision-making and perform mandated tasks and services. Communication facilitators serve as
intermediaries between the organization and its various publics. Their task is to promote twoway interaction so the lines of communication remain open. Communication facilitators work
primarily at the departmental rather than the management level. Problem-solving process
facilitators are part of the management team and collaborate with other team members in tackling
public relations issues such as crisis management. They guide other members of the team in
systematically addressing public relations matters.

Broom and Dozier (1986) refined these descriptions into two primary roles for public
relations practitioners in organizations. In a management role the practitioner has direct access to
the organization‘s leadership and has respected input in communications and other major
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decisions. Public relations managers demonstrate attributes of problem-solving facilitation,
expert prescription, and communication facilitation. The manager practitioner is also responsible
for the oversight of the organization‘s public relations activities. Technicians primarily perform
basic public relations duties including writing, pitching information to media, and designing and
distributing publications. In certain public relations offices, technicians also perform
administrative tasks such as answering telephones and making photocopies.
DeSanto, Moss, and Newman (2007) outlined five factors that make up the role of a
communication manager. These factors are key policy and strategy advisor, monitor and
evaluator, issues management expert, trouble-shooting problem-solver, and communication
technician. The key advisor role describes the communication manager‘s role in the dominant
coalition, explained below. Monitoring and evaluating involves setting and measuring the
achievement of communication goals. As an issues management expert the communication
manager serves as the ―eyes and ears‖ of the organization (p. 447). This means the practitioner
determines and responds to external threats. The trouble-shooting problem-solver is the ―firefighter‖ of the organization who handles crisis communication (p. 447). Communication
technicians engage in the technical or craftwork of public relations. This role is typically not
deemed managerial. These duties associated with these roles apply across public and private
organizations (Gregory, 2008).
The five-dimensional model of communication/public relations practitioner responsibilities/work described
here represent a significant advance in terms of developing a more comprehensive framework for analyzing
and understanding what can be identified as the "managerial dimension" of the work performed by
communication/public relations practitioners and the contribution they can make to the overall strategic
management of organizations (Moss, Newman, and DeSanto, 2005, p. 886).
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Dominant Coalition
Many public relations practitioners tend to work in multiple roles, especially at HBCUs,
which tend to have small public relations staffs. Public relations managers are encouraged to
work as a part of their organization‘s dominant coalition. The dominant coalition is the inner
circle or the power structure within an organization. The way in which the dominant coalition
values its public relations function dictates the presence or lack thereof of the chief public
relations officer‘s presence as an equal member of the dominant coalition (Grunig and Grunig,
1992). Members of dominant coalitions exhibit several common characteristics such as authority,
charisma, expertise, information, reward, and advanced education. These traits aid in
management decision making. (Berger, 2005).
Historically, university presidents have served as the public relations representatives for
their institutions and to this day many presidents consider engaging in public relations activities
part of the duties of the president. ―College and university presidents claim to support the public
relations function. Therefore, chief public relations officers in higher education institutions
should be part of the dominant coalition‖ (Turk, 2000, p. 44).
Turk (2000) said public relations practitioners are more likely to participate in the
dominant coalition during times of crisis. Participation in this decision-making group is very
important in a crisis situation. ―Organizations benefit from including public relations managers
in the dominant coalition because they possess conflict resolution skills‖ (p. 7). ―Public relations
managers therefore must be part of the dominant coalition if they are to favorably influence
organizational choices, ideology, and practices….In doing so, public relations helps
organizations manage their social responsibility obligations and build substantive relationships
with others‖ (p. 8). This study examines the level of input each HBCU communication manager
has within his or her university‘s dominant coalition.
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Public Relations Models
Grunig and Hunt (1984) outlined four primary models of public relations that have been
used since the inception and acceptance of the field as an independent profession. The press
agentry or publicity model simply aims to influence the behavior of an organization‘s audience
or audiences by using methods of persuasion. This was used primarily during the earliest years of
the public relations profession. The public information model informs audience of the
organization‘s perspective on an issue often through the dissemination of news releases. The
one-way symmetrical communication model assumes the needs and preferences of certain
publics and the organization communicates with these publics in a manner in accordance with
these assumptions.
The most modern of the four and highly recommended model is two-way symmetrical
communication. Today‘s public relations plans should be based in research and allow for twoway communication. This model depends on research of an organization‘s publics and the
situation the organization is addressing. The results of the research help the organization to craft
proper communications and interaction with its publics. This model also allows for feedback and
ongoing communication between an organization and its publics, thus communication can be
continuously adjusted to help foster mutually beneficial relationships.
Most public relations offices operate using a variety of the strategies, or mixed motives
explained above. Further development of these models led to the derivation of a continuum that
is centered with symmetrical communication and is asymmetrical on both ends. Grunig, Grunig,
and Dozier developed the two-way model of excellent public relations in which organizations
and publics can engage in mutually beneficial communication. An institution operating at either
end of the spectrum would be favoring either the organization or the publics at the expense of the
other. Operating on the ends of the spectrum leads to dysfunctional or unsatisfactory
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relationships between organizations and publics. In the middle of the continuum is the ―win-win
zone‖ (Grunig, 2001, p. 25). Arrow 3 (Figure 1) represents two-way symmetrical communication
within the larger spectrum of communication options. Two-way symmetrical communication in
this model shows how communication managers negotiate between the organization and publics
to reach a decision in the win-win zone. Grunig (2001) suggests in order to reach the win-win
zone, practitioners should ideally be cooperative and unconditionally constructive.

FIGURE 1
TWO-WAY MODEL OF EXCELLENT PUBLIC RELATIONS
Grunig (2001, p. 26)
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Public Relations Processes
Goals, Objectives, Strategies, Tactics
Grand Strategy

On a macro level every organization operates under a grand strategy. In public relations
and other units, the grand strategy represents industry or organizational-level policies. Botan
(2006) defines grand strategy as ―policy-level decisions an organization makes about goals,
alignments, ethics, and relationship with publics and other forces in its environment‖ (p. 225).
Campaign strategies, like all other campaign and unit activities, are bound by the grand strategy.
Public relations practitioners communicating any issue must work within the grand strategy or
strategies. There are four types of grand strategies: intransigent, resistant, cooperative, and
integrative. Of these, the first three do not recognize communication managers as members of the
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FIGURE 2
INTEGRATIVE GRAND STRATEGY
Botan (2006, p. 237)
dominant coalition and to varying degrees they do not foster open and mutually beneficial
relationships. Botan (2006) recommended the integrative grand strategy (Figure 2). This strategy
helps the organization to fully integrate into all of the possible relationships in its environments.
This strategy also differs from the others because it views change as positive and welcomed.
Issues, conflicts, or crises are viewed as opportunities and communication is a core function.
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Goals

Goals are statements rooted in organization mission and vision. Goals are purposely
written using general terms and do not feature items for measurement. Hon (1998) described
goals as the major priorities of the organization. The primary purpose of a goal is to outline how
an organization plans to address a particular issue, problem, or opportunity (Smith, 2005). Goals
can be grouped into three categories: reputation management, relationship management, and
task management. Reputation management goals address an organization‘s identity. Relationship
management goals focus on how an organization engages with its publics. Task management
goals are specific to accomplishing given and self-imposed assignments (Smith, 2005).
Objectives

Objectives emerge from organizational or campaign goals. Objective statements are clear
and measurable and they aid in measuring milestones. Smith (2005) discussed criteria for
effective objectives. These criteria explain that objectives must have links to research and goals,
explicit definitions, measurability, time constraints, and attainability. Specific types of objectives
as applied to public relations planning are outlined below.
Strategies

Campaign-level strategy is decision-making involving aligning resources and arguments
to implement grand strategies (Botan, 2006). A strategy statement describes in concept how
objectives will be achieved. These statements guide the public relations program. Key themes
and messages outlined in the strategy statement(s) should carry throughout the campaign or
program (Wilcox, et. al., 2000).
Tactics

Tactics are the visible elements of a communication plan (Smith, 2005). They are the
―nuts and bolts‖ of the plan or the specific activities that operationalize strategies and help
achieve objectives (Wilcox, et. al., 2000), p. 151). Tactics represent the technical characteristics
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of public relations (Botan, 2006). Communication tools such as writing, designing, and media
relations are used to implement tactics and reach publics.
ROPES
Jerry A. Hendrix developed the ROPE process of public relations. One of the more
widely used by public relations practitioners, this process begins with research (R). An
organization conducts quantitative and/or qualitative research, primary and secondary to
determine who its publics are and the best way to communicate with these publics and negotiate
relationships. A situation and self-analysis is developed during this phase. This analysis includes
discovery of client information if a client is a part of the case and proper audiences are
determined. The organizational problem, opportunity, and/or challenge are also clearly
delineated during the research phase.
Next, an organization must define its objectives (O) in a public relations program or
campaign. Objectives, as mentioned are specific benchmark statements that outline what a
particular communications campaign will achieve. Objectives are put in place to help achieve
overall goals. Ideally, objectives are measurable and they can help the organization to adjust to
better any future communications efforts. Output objectives describe the development and
implementation of collateral materials and activities Output objectives focus on the public
relations tactics used to communicate with publics. Impact objectives represent intended effects
on selected publics and are more specific and allow for more detailed evaluation. Five
communication effects can be addressed by impact objectives:

awareness, accuracy,

understanding, agreement, and behavior (Kelly, 2001).
There are three types of impact objectives. Informational objectives allow for
measurement of how a target public perceives messages. These objectives deal with how an
organization wants a public to receive, understand, and retain messages. Smith (2005) terms
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these awareness objectives as says they are best used for transmitting functional information.
Informational objectives are appropriate for communicating noncontroversial issues early in a
campaign or program. Attitudinal objectives aim to change a public‘s perceptions of an
organization. These objectives indicate the level of interest an organization hopes to generate
within a public. Attitudinal or acceptance objectives are particularly useful during times of
controversy or in persuasive situations (Smith, 2005). Behavioral objectives seek behavior
modification. These objectives should be focused on the ―bottom line‖ of the organization
(Smith, 2005, p. 76). Behavioral objectives not only encourage and invoke action, but they also
help to build consensus and relationships. Objectives set the tone and pace of the campaign.
The heart of the campaign is the programming (P) phase. During this phase a variety of
public relations strategies and tactics are implemented to help the organization achieve or exceed
its set objectives. This phase can include use of controlled or uncontrolled media, producing
publications or events, and distributing information in order to communicate with target publics
about the key themes and messages of the campaign.
The next phase in this process is evaluation (E). Though this is one of the last phases,
evaluation should be done throughout the campaign and tactics should be adjusted accordingly if
necessary (Hendrix and Hayes, 2010, pp. 2-3). In evaluating a campaign follow-up research
should be conducted. This evaluative research can also include quantitative or qualitative
techniques. The primary purpose of evaluating a campaign is to measure the overall success of
the program as well as the achievement of each objective so that an organization‘s public
relations efforts can continuously improve.
Kathleen Kelly (2001) added stewardship (S) as a last phase to Hendrix‘s model of the
process. Stewardship is an ongoing activity. According to Kelly, once an organization reaches
the necessary publics, there is a need to build and maintain relationships with them since they
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represent a long-term base of support. ―It is easier to keep a friend than to make a new friend‖
(Kelly, 2001, p. 279). Kelly added this fifth step to the public relations process, noting that the
four-step process failed to acknowledge ongoing relationships (p. 279).
Kelly listed four key elements of stewardship: reciprocity, responsibility, reporting and
relationship building (p. 280). Reciprocity is an organization‘s demonstration of gratitude to
publics for supportive beliefs and behaviors.

This gratitude is broken down into acts of

appreciation and recognition. Organizations must also be socially responsible in dealing with
supportive publics. This act of ―relational responsibility‖ requires organizations to act as good
citizens and keep their word in order to build and maintain public trust. Reporting is an essential
element of accountability. This step of stewardship requires an organization to keep publics
informed about developments related to a specific opportunity or problem. This process
reinforces and encourages future positive attitudes and reactions toward the organization.
Relationship building is at the foundation of public relations practice. Kelly says ―the most
effective means of nurturing relationships is quite simple: accept the importance of supportive
publics and keep them at the forefront of the organization‘s consciousness. Information and
involvement are fundamental, and both should flow naturally from the organization‘s work‖ (p.
286). Showing an organization is socially responsible, appreciative, and contributes to the public
good presents the case for stewardship.
In a crisis situation, formal use of the ROPE(S) process is limited because no plan can be
followed exactly during a time of such uncertainty. However, Hendrix states ROPES should not
be ignored because applying all of these elements in crisis planning, management, recovery, and
renewal can be helpful in organizing goals, objectives, strategies, and tactics. In outlining how to
use the ROPE(S) process in crisis communication, Hendrix says in the research phase, worstcase scenarios should be planned for and that emergency contact lists should be developed.
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Crisis communication objectives tend to focus on safeguarding lives and property and
maintaining organizational credibility. Crisis programming could include developing and
running an offsite public relations headquarters or a media information center. Programming
could also include distribution of printed or electronic publications, face-to-face communication
with publics, and responding to media either individually or via a press conference. Any set
objectives should be measured and crisis notification functions should be reviewed during the
evaluation phase. (Hendrix and Hayes, 2010, pp. 371-372). ―Stewardship completes the process
and furnishes an essential loop back to the beginning of managing relationships‖ (Kelly, 2001, p.
280).
It is important to recognize what roles are played by or should be played by public
relations practitioners during a crisis. This way, if a crisis arises, there is no confusion regarding
who will communicate what information and when. It is also necessary to use a public relations
process to develop a crisis communication plan, even if the plan has to be modified during the
crisis. The ROPES process is effective to use in crisis communication planning because it allows
for detailed descriptions to be outlined in each phase, thus creating a clearly written
communication plan that is ready to put into action if necessary.
Best Practices
In the professional realm of public relations, best practices answer the question of how
practitioners can increase communications outcomes on behalf of clients and organizations. Best
practices can be discovered through academic research and theory building. More often, best
practices are recognized through professional experiences and judgments (Heath, 2001). The
following sections address best practices for higher education public relations and for crisis
communication outlined in previous literature.
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Higher Education
―Now more than ever, higher education institutions not only must become aware of how
many public relations efforts are going on in their respective institutions but also must step back
and coordinate those efforts within their structures before going out to external audiences‖
(DeSanto and Garner, 2001, p. 545). DeSanto and Garner explained how in modern higher
education different offices typically handle tasks such as media relations, development, alumni
relations, sports information, publications, online communication. Colleges and universities have
a special challenge of presenting unified messages that all contribute to the success and
sustainability of the institution. These authors said this can be accomplished by engaging in
―mutually beneficial negotiation‖ (p. 545). Seemingly the mixed motive model applies best in
higher education public relations. The job of a university public relations office is to articulate
the unique purpose and self-identity of the institution the office represents. DeSanto and Garner
(2001, p. 546) also posed six ―hands-on‖ best practices specific to higher education public
relations:
1. working from set goals that synchronized internally to support the overarching
institutional short and long-term vision, mission, and goals;
2. identifying and prioritizing key stakeholders for each unit‘s goals as well as
the overall mission of the institution;
3. identifying and building relationships with opinion leaders crucial to the
overall success of the institution as well as each unit‘s success;
4. communicating with one clear institutional voice;
5. conducting and sharing ongoing evaluations with all other relevant
institutional units—an ongoing report card that allows corrections and grades;
and
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6. recognition of public relations as the coordinating force leading to the
collaborative effort
Crisis Communication
Kathleen Fearn-Banks (2001) stated that today people are increasingly aware of crises
and crisis communication as a business function. Publics demand to know what threats are
present and what warning signs or ―prodromes‖ have developed. Stakeholders are keenly tuned
into media channels to find company statements and solutions. This modern reality solidifies the
absolute necessity for organizational crisis communication planning.
The first best practices recommendation is for the head public relations officer to be a
part of the dominant coalition. The dominant coalition should then develop a crisis
communication plan that builds relationships with all stakeholders. Stakeholders are identified
and ranked through the process of research. Two-way symmetrical communication should be
used in building these relationships. The organization must support and encourage crisis
preparation and crisis or risk communication tactics should be developed. Crises should be
anticipated and planned for accordingly. Lastly, common with many public relations best
practices, Fearn-Banks (2001) advocates for an ―overall open and honest policy,‖ or transparency
at all times (p. 481).
These recommendations are not specific to crisis communication, but are characteristics
of stellar public relations programs—programs well suited to effectively handle a crisis. FearnBanks (2001) does not mention renewal within these stages, but renewal elements are found
throughout her crisis communication best practices recommendations.
Crisis Communication
Crisis communication is a form of public relations geared at specific message
dissemination designed to help prevent, manage, or recover from an organizational crisis. Crisis
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communication is a practical discipline, relatively new in the scheme of public relations research.
Crisis communication is practiced in the public relations profession as a management function.
The discipline can be interpreted in various ways.
As noted, scholars indicate that crises affect an organization‘s everyday equilibrium or
status quo. A crisis typically, in the immediate sense, affects an organization negatively (i.e. loss
of lives, loss of property or finances, or damaged reputation or credibility). However, the postcrisis phase can present an organization with immense opportunity to recover stronger and more
knowledgeable than before the occurrence. Crises provide opportunities for new mutually
beneficial relationships to develop between an organization and its publics as well as for a new
level of organizational stabilization.
Falkheimer and Heide (2006) presented a social constructionist definition of crisis
communication. They said it is a sense-making process where reality is constructed in cultural
contexts. Crisis communication aims at lessening negative outcomes from a crisis situation.
Crisis communication messaging clearly outlines the actions message receivers or publics should
take (Spence, Lachlan, and Griffin, 2007).
Fearn-Banks (2007) explained that ―crisis communications…is concerned with the
transferring of information to significant persons (publics) to either help avoid a crisis (or
negative occurrence), recover from a crisis, and maintain or enhance reputation‖ (p. 2). This
definition provides a comprehensive model for explaining the practice of crisis communication
and is thus the guiding definition used in this study.
Crisis communication is typically relegated to a defensive role, where the premise is the
need to offset potential negative consequences of not communicating (Sturges, 1994). ―Crisis
communication should be a part of the larger issues of communication policy and strategy that
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may lead to more effective and efficient influence of opinion development among members of
publics important to organizations‖ (Sturges, 1994, p. 297).
The goal of a professional crisis communicator is to help an organization manage and
recover from a crisis by weighing communications strategies and tactics as a member of the
dominant coalition. The chosen strategies and tactics are implemented as a part of organizational
pre- and post-crisis communication plans.
Theory and Practice
Crisis communication is an applied concept in that its theory is based in practice.
Practitioners in the management role use academic and professional best practices to help them
cope with crises. ―Crisis communication is a nexus of praxis where theory and application must
intersect‖ (Coombs, 2010, p. 22). Several strategies and tactics are recommended for crisis
communication managers to help their organizations address and recover from crisis through
effective discourse. The following theories provide framework for the study and evaluation of
crisis communication practices.
In guiding practitioners on what not to do when engaging in crisis communication,
Bernstein (2006) advocated for proactive and transparent communication. He listed eleven
practices that should be avoided. He does not recommend ―Playing Ostrich‖ or hoping no one
notices the problem or keeping ―your head buried firmly in the sand‖ while leaving another part
of the organization vulnerable. He said practitioners should not only Work on a Crisis After It‘s
Public as this gives the impression the organization has something to hide. Letting Only Your
Reputation Speak for You is another crisis communication ―don‘t.‖ Assuming that good deeds
from the past or high organizational name recognition make the company invincible to new bad
perceptions is a big mistake. Do Not Treat the Media Like the Enemy and Be Proactive versus
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Reactive. Using Language Your Publics Don‘t Understand is also a mistake. Assuming that
―Truth Will Triumph Over All‖ does not mean that the organization cannot still suffer from this
truth. Addressing Only Issues and Ignoring Feelings and Making Only Written Statements are
also poor decisions in today‘s vast media environment. Using diversified media is best. Finally,
Using Best Guesses to Assess Damage and Doing the Same Thing Repeatedly and Expecting
Different Results should also be avoided (pp. 40-43).
The Crisis Communication Standards is another model that recommends crisis
communication managers focus on stating the facts of the crisis before addressing organizational
reputation management. Coombs (2004) explained, the ―Crisis Communication Standards hold
that crisis managers must provide instructing and adjusting information before taking any action
designed to address reputational concerns. Crisis managers select crisis response strategies based
upon the reputational threat of the crisis‖ (p. 468).
Additional crisis recovery discourse strategies apply the Crisis Communication Standards
model by providing crisis managers specific actions to take in communicating with various
publics. Ulmer and Sellnow (2002) say that ―organizations that wish to emphasize more positive
communication after a crisis must first develop reservoirs of good will with stakeholders‖ (p.
365). Post-crisis responses are principally framed within the rhetorical tradition of apologia, or a
defensive discourse. Apologia focuses on strategic position and is generally viewed as necessary
following a crisis to reestablish damaged organizational legitimacy. Organizations often
apologize for a crisis. Many crisis communication managers feel this is the most efficient way to
return to business as usual. This strategy is only effective in certain situations where the
organization is truly at fault (Ulmer and Sellnow, 2002).
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Gonzalez-Herrero and Pratt (1996) described an Integrated Symmetrical Model for
Crisis-Communications Management. These authors provide a broader definition of crisis
management. This model includes addressing any organizational issue, not necessarily a crisis
that affects company well-being. Addressing smaller issues can effectively prevent a crisis from
developing and increase trust of the organization by various publics. Traditionally issues
management requires that organizations look 12 to 36 months into the future, but GonzalezHerrero and Pratt suggested the issues management process within a crisis-management
approach should be concerned with any issue that may haven any impact on the organization‘s
well-being. Issues management is the first of the four steps in this model. The other three main
steps are planning-prevention, crisis, and post-crisis.
Quarantelli (1988) explained several areas that can negatively affect crisis
communication management. These include difficulty in maintaining authority, organizational
differences and lack of consensus, and lack of communication within organizations. Prior
planning can help diffuse these problems, but cannot eliminate them.
Contingency theory proposes going beyond two-way symmetrical communication and
other models of public relations. Similar to the aforementioned two-way model of excellent
public relations it states that crises specifically can be communicated on a continuum ranging
from ―pure advocacy‖ to ―pure accommodation.‖ Pure advocacy occurs when an organization
only argues its own case and pure accommodation is conceding. Cancel, et. al. (1997) stated that
most public relations practitioners consider themselves advocates for their organizations similar
to how an attorney advocates for a client. Cancel, et. al. went on to say that advocacy is socially
acceptable and necessary in public relations. An accommodator under contingency theory is a
―builder of trust‖ with external publics (p. 36). Some professionals lean more toward
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accommodation practices in order to limit the negative image of manipulation that could be
perceived by publics under pure advocacy tactics. An organization‘s place on this continuum can
change with each public based on a number of categorized factors (see appendix B) (Pang, et. al.,
2010, p. 533). These authors summarize the variables that determine an organization‘s place on
the continuum as external threats, external public characteristics, organizational characteristics,
public relations department characteristics, and dominant coalition characteristics (pp. 537-538).
Image restoration discourse theory addresses two specific threats to organizational image.
Whether 1) the accused is held responsible for the crisis or 2) the crisis is viewed as offensive,
organizations must create discourse or crisis communications messages accordingly. ―…The
theory of image restoration discourse focuses on message options. In other words, what can a
corporation say when faced with a crisis?‖ (Benoit, 1997, p. 178).
Image restoration discourse theory is composed of five strategies that organizations use to
create messages to address responsibility and reduce crisis offensiveness. Benoit and Czerwinski
(1997) presented a critical discourse analysis of USAir‘s image repair after a 1994 plane crash.
They examine organizational discourse based on five image repair strategies: denial, evasion of
responsibility, reduction of offensiveness, corrective action, and mortification.
Denial allows the organization to simply deny responsibility for the crisis. Sub-categories
of denial include simple denial and shifting the blame. Evasion of responsibility is similar to
denial, but under this strategy organizations do not officially deny responsibility, they instead
avoid addressing the issue. Provocation, defeasibility, accident, and good intentions are subcategories under the evasion of responsibility strategy. Reduction of offensiveness focuses on
reducing the perceived offensiveness of the crisis. Sub-categories under this strategy are
bolstering, minimization, differentiation, transcendence, attacking the accuser, and
45

compensation. Organizations using the corrective action promise to correct the problem. Under
the mortification strategy organizations confess guilt and apologize. Organizations using any of
these strategies or any combination of them, must decide to do so based on individual
organizational circumstances.
Effective crisis communication is an ongoing process. Organizations must continually
update crisis communication plans and be prepared to enact them with little to no notice.
Addressing and recovering from a broad crisis such as a campus emergency requires even more
defined crisis communication strategies and tactics.
University Crisis Communication
Crisis communication theory and strategies can be applied in a number of industries and
instances. In recent history, several major crises have arisen in American higher education and
these theories that once focused primarily on corporate crises have been necessarily applied in
college and university environments. The three crises explained below are representative of the
types of crises evaluated in this case study--violence, scandal, and natural disaster.
Elmasry and Chaudhri (2010) studied South Korean news coverage of the murders
Seung-Hui Cho committed at Virginia Polytechnic and State University (Virginia Tech) in 2007.
The shooter killed 32 people before taking his own life. This was the most deadly incident of
school violence in American history. The authors of this study conducted a textual analysis of
two newspapers from the shooter‘s country of origin to determine how these non-American
newspapers communicated the crisis. They found that these papers used a variety of image
restoration strategies to help repair South Korea‘s reputation. Specifically the newspapers
engaged in the practices of denial, mortification, and reduction of offensiveness by presenting
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the shooter as more of a victim. These papers did not want Cho to be viewed as a representative
of all South Koreans (pp. 141-146).
Yaeger and Pressler (2007) described the 2006 Duke scandal crisis as a ―perfect storm,‖
which they titled the first chapter of their book It’s Not About the Truth: The Untold Story of the
Duke Lacrosse Case and the Lives It Shattered. This storm involved an elite institution, the
largely elite sport of lacrosse, wealthy Caucasian lacrosse players, working class African
American strippers, power-hungry prosecutors, and a misinformed administration and media.
The 2006 Duke lacrosse team had what was supposed to be a typical party at the
residence of team leaders at 610 North Buchanan on the night of March 13, 2006. Two strippers,
who were also deemed ―hookers‖ by lacrosse players were invited to this party. Later on that
evening, police were called and one stripper was taken to the hospital claiming she was sexually
assaulted by several lacrosse players who attended what became known as the ―Party at 610.‖
These allegations spurred a devastating series of events.
After the height of this crisis passed, it was found that the accuser was lying. In addition,
―in the order of the social universe of Duke undergraduates, the lacrosse players ranked at the top
of the dominance of hierarchy,‖ according to Peter J. Boyer of The New Yorker. The ―players
were athletic, smart, and handsome, a trifecta that generated adulation and envy‖ (Yaeger and
Pressler, 2007, p. 4). Add this to the 2006 Princeton Review statement that ―Duke and Durham
have one of the most strained town-gown relationships in the nation,‖ the perfect storm was
created (p. 3). This storm's effect on the university was found to not be derived by wrongdoings
of the Duke lacrosse players, but by the negative perceptions it stirred. Duke has since recovered
from this crisis, but not before suffering reputational damage. Long-standing negative race
relations between the university and its community were highlighted on a national scale.
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Fortunato (2008) conducted a discourse analysis of Duke‘s crisis responses and analyzed how
they were framed in efforts to restore Duke‘s reputation. He found that Duke targeted specific
publics including the large African American community in Durham and took responsibility for
the situation, using corrective action (p. 120).
While the Duke case was a well-publicized scandal crisis, Hurricane Katrina was one of
the most devastating natural disasters in history. On August 29, 2005, Category Three Hurricane
Katrina with sustained winds of 125 miles per hour caused destruction all along the Gulf Coast
of Louisiana and Mississippi and, in some case obliterating communities. Katrina will forever be
remembered for the impact it had on New Orleans as a storm surge breached the levee system
that protected the city from Lake Pontchartrain and the Mississippi River. About 80 percent of
the city was flooded in up to ten feet of water. ―New Orleans' levee failures were found to be
primarily the result of system design flaws, combined with the lack of adequate maintenance.
According to an investigation by the National Science Foundation, those responsible for the
conception, design, construction and maintenance of the region's flood-control system apparently
failed to pay sufficient attention to public safety‖ (Discovery Channel, 2011). Over 1 million
people were displaced, destruction was estimated at as much as $75 billion, over 1,800 deaths
occurred, and much of the city of New Orleans was abandoned as unlivable‖ (Zdziarski, et.al.,
2007, p. 19).
Given the devastation in the City of New Orleans, universities and most other industries
had to turn to partners in nearby localities not greatly affected by the storm for assistance.
Louisiana State University (LSU), located in Baton Rouge, Louisiana, the closest major city to
New Orleans, served as a refuge, medical facility, and media center for several days after the
storm. While the university provided assistance, its Office of Public Affairs conducted a full-
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fledged crisis communication campaign that highlighted the various tactics employed by LSU to
assist those affected by the storm. The campaign focused primarily on ―effectively
communicating key messages to internal and external audiences, managing national and
international media‘s needs‖ as critical information was transmitted, and ―managing community
relations, services and assistance‖ (Hendrix and Hayes, 2010, p. 375). These goals were achieved
with the use of controlled and uncontrolled media in traditional and new media formats.
The previous review of related literature provides a basis for the scope of this study. The
roles of the HBCU communication managers in the time surrounding each crisis are examined.
The researcher also examined the daily operations of each university public relations office in the
context of established theories and best practices. Lastly, news articles and other documentary
evidence were analyzed to determine public perceptions of each crisis as well as the
effectiveness of each institution‘s renewal efforts.
Theoretical Framework
The Discourse of Renewal
The Discourse of Renewal is a relatively new crisis communication theory that is
developed from Image Restoration Discourse Theory. Discourse of Renewal theory, developed
by Ulmer and Sellnow (2002) and expanded by Ulmer, Seeger, and Sellnow (2007), is solely
focused on the communication of recovery and organization renewal after a crisis. A new
organizational outlook is often required after a crisis occurs. Publics often respond positively to
an organization that communicates new business standards through crisis preparedness. ―Crisis
communication research should not only focus on inherent threat, but should also consider the
potential opportunities embedded in these events‖ (Ulmer, Sellnow and Seeger, 2010, p. 691).
Discourse of renewal aims at helping organizations to restore positive image. Coombs (2010)
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said discourse of renewal is separated from corporate apologia and image restoration theory
because it emphasizes positivity in terms of the organization‘s future instead of dwelling in
present and focusing on responsibility for the crisis. The discourse of renewal has added an
innovative perspective to case study research. Researchers talk with the people involved in the
crisis to get the crisis managers‘ insights into the communicative process‖ (p. 32-33). These
cases offer some unique insights into how crisis managers view the process. Crisis management
decision-making is also viewed more clearly through these studies.
The discourse of renewal emphasizes post-crisis innovation and adaptation within an
organization. Post-crisis communication has been explored using a framework of renewal in a
variety or a broader framework of organizational crises. (Ulmer, Seeger, and Sellnow, 2007).
―While image restoration focuses on explaining and interpreting what has happened and who is
at fault, renewal is concerned with what will happen and how the organization will move
forward‖ (p. 132).
Post-crisis or renewal discourse has four primary factors. Ulmer, Seeger, and Sellnow
(2007), the originators of this theory, explained these characteristics. All decisions in the renewal
phase must emanate from good character and exhibit a forward-thinking perspective. The
organization must also be able to focus on opportunities embedded in the crisis and
organizational leadership must be instrumental in the renewal process.
The organization must reject retrospective thinking, implicitly or explicitly, and
immediately begin rebuilding (Seeger and Griffin Padgett, 2010). A vision for the future of the
organization must focus on engaging publics. Good will and public support for the organization
post-crisis are used to leverage progress in renewal. Organizations must quickly overcome the
inherent threat from a crisis. Crises create space and opportunity for organizations and
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communities to reformulate themselves without previous historical limitations or constraints.
Organizations can engage in post-crisis rebirth by capitalizing on the opportunities for
institutional improvement that arise from a crisis. Public relations and legal professionals are
often trained to create and release strategic and ambiguous statements in order to limit
organizational liability. The discourse of renewal, however, focuses on a more natural and
transparent instinct to rebuild. This instinct is typically based on the vision of a charismatic
leader. Such leaders engage their institutions in embracing the vision to recover and progress
from a crisis. Strategic and provisional responses are not necessarily mutually exclusive, but the
latter are more immediate and authentic. Lastly, ―covenant renewal discourse is characterized by
a recommitment to core defining values‖ (Seeger and Griffin Padgett, 2010, p. 137). The rich
culture, resilience, and family-like values of HBCUs are prime building blocks for renewal.
Researchers have also established four criteria necessary in order for renewal to be
enacted: 1) the organization must have maintained a highly ethical reputation pre-crisis; 2) precrisis relationships between the organization and its publics must be strong; 3) the organization
must be able to focus on life post-crisis and not be focused on blame for the crisis; and 4) the
organization must have a genuine desire in engaging in effective crisis communication (Coombs,
2010). Engaging stakeholders or publics in optimism is key. These organizations must also be
able to assure their stakeholders or publics that the institution is prepared to avoid or positively
respond to future crises.
The discourse of renewal focuses on optimism and organizational growth. Ulmer,
Sellnow and Seeger (2010) outlined four theoretical objectives key to the practice of the
discourse of renewal: organizational learning, ethical communication, a prospective and not
retrospective outlook, and positive rhetoric. Capitalizing on opportunities is essential for
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organizations implementing post-crisis renewal. This type of messaging involves focusing on
new starts, growth, and sense of purpose.
Transparent communication is needed in order for the communication to be ethical. First,
stakeholders must not be coerced. Organizational decisions must be made using all available
information and all reasonable alternatives must be considered. Short and long-term
consequences must also be considered. Also, message senders and receivers who have decisionmaking influence must disclose any personal motives. It is also advised that provisional rather
than strategic communication be used when implementing the discourse of renewal to avoid the
appearance of ―spin.‖ Provisional communication involves conveying messages driven by a
greater vision to move forward. This practice of using provisional communication differentiates
the discourse of renewal from the other crisis communication theoretical approaches.
Positive organizational rhetoric involves the presence of a charismatic leader who can
embrace the crisis and inspire others to move forward. The discourse of renewal is largely a
leader-based practice, because leaders such as HBCU presidents are essential in structuring
reality for an organization‘s publics. Leaders must motivate stakeholders and publics to engage
in renewal and remain committed to the process (Ulmer, Sellnow and Seeger, 2010).
The discourse of renewal is an appropriate theoretical basis for these case studies because
corporate crisis communication strategies do not apply well in the educational sector. Also, very
little blame was placed on the universities for these crises. Each institution is primarily and
highly focused on learning from its respective crisis and continuing to thrive with the full support
of each public involved. Additionally, the dynamic and thoroughly experienced presidential
leadership at the HBCUs featured in this study are well placed to allow these institutions to fully
engage in renewal. As each university continuously strives to restore and improve its image in
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the immediate years post-crisis, discourse and actions focused on renewal must be made
prominent.
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CHAPTER 3
RESEARCH QUESTIONS AND METHODOLOGY
Research Questions
The following research questions are designed to guide the data analysis and presentation
of this study. Each question represents a discourse of renewal factor and in answering each
question the researcher examined how each university demonstrated each component of the
theory. The primary aim of these questions as a whole is to shed light on each HBCU crisis and
to utilize primary and secondary data to develop a best practices model for HBCU crisis
communication and continued renewal.
R1: How did each university utilize prospective post-crisis discourse?
This question is relevant because the presence and use of forward thinking vision and
language demonstrates the basis for renewal. Other renewal factors and processes depend on this
initial step. It is almost important to understand the level of prospective thinking and conveyance
of opinion by each HBCU public relations director.
R2: What opportunities arose as a result of each university crisis and how did each institution
seize these opportunities?
This question helps analyze the essential next step in the discourse of renewal process. In
order to fully have engaged in renewal each university must have recognized and seized learning
and rebuilding opportunities post-crisis. How each university implemented lessons learned in
terms of organizational recovery, public relations practice, and stewardship is a key element in
fulfilling the overarching purpose of this study.
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R3: How did each HBCU use provisional discourse in order to rebuild or restore order postcrisis?
This question largely examines the role and especially the vision of the university
presidents in the post-crisis renewal processes. It is understood and explained via categorical
analysis that each university had to engage in certain strategic and tactical practices in order to
immediately manage the crisis situation and communicate with stakeholders and publics.
However, the vision to emerge as a more effective and stronger institution post-crisis and the
implementation of such vision is crucial to understanding the full picture of renewal
implemented by each university.
R4: How did institutional or overall HBCU values drive the renewal process?
As noted, each university in this study has a rich and diverse history and is built upon
long-standing values. This question examines how university missions and HBCU values helped
to lead renewal efforts. This question also addresses stewardship and the involvement of the
HBCU community as a key public in the HBCU village.
R5: What best practices emerge from this data regarding how each institution and other HBCUs
might better engage in the discourse of renewal?
This question allows for cross-case analysis of the discourse of renewal practices. The
most successful elements and practices are highlighted in the results of this section. Additionally,
gaps or areas for improvement in HBCU renewal discourse are addressed here in a manner that
provides practical guidance for practitioners, students, and scholars. The results presented in this
section are guided not only by case data, but also by existing public relations and crisis
communication best practices models.
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The primary rationale behind the aforementioned questions is to gather information about
the post-crisis communication efforts following each crisis in order to provide insight into
HBCU public relations in times of calm, in times of crisis, and in times of crisis recovery. The
primary post-crisis discourse will be determined for each university based on interviews and
documentation evidence.
Methodology
Introduction
This study employs qualitative descriptive case study research using semi-structured indepth interviews and document analysis. The researcher‘s purpose is to identify how public
relations directors and administration at three Historically Black Universities implemented the
elements of the discourse of renewal and to determine best practices for HBCU post-crisis
communication. Qualitative research requires piecing together a variety of observations of a
specific situation creating a product of new knowledge (Mills, 1959). The purpose is to examine
a large, complex human phenomenon or a very individualized occurrence and to use the findings
to simplify or explain the phenomenon or occurrence to general audiences.
The researcher examines three Historically Black Colleges or Universities (HBCUs) that
have experienced a crisis in the last five years. Qualitative research was selected as the best
avenue to study the crisis communication efforts of the universities because the uncertain nature
of a crisis and the personal experiences gained from these situations cannot be fully described
using numerical representation or quantitative research. Several qualitative methods can be used
to dramatize, operationalize, symbolize, and better understand meaning of various aspects of a
culture. Flexible, yet rigorous qualitative research is most appropriate for delving into meanings
of social realities (Lindlof and Taylor, 2002).
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Researching managed communication of an organization requires investigators to
examine the information from the perspective of the participants instead of applying the
researcher‘s own conceptions. This research is most often conducted in the natural environment
of the participants to enable the researcher to examine routines and culture first-hand. The
subjectivity employed by the participants and the researcher are precisely what provide the
strength of qualitative research (Daymon and Holloway, 2011).
The discovery of important practices and meanings in the culture of study is a mandatory
milestone in truly gaining understanding of this culture. Properly placing these meanings and
symbols is essential. Mills (1959) compared qualitative researchers to quilt-makers or jazz
improvisationists, in that this type of research involves creating a new product from already
existing elements or knowledge. Once understanding is gained, the qualitative researcher must
take time to explain how each meaning or practice or value is applied within the culture and
within larger society. The broad picture that is painted can be influential in promoting crosscultural understanding. In this instance each campus and HBCUs as a whole are their own
cultures. The deeply interpretive nature of qualitative research is necessary in studying
communication relationships that are inseparable from the social and historical contexts in which
these relationships occur (Daymon and Holloway, 2011).
Qualitative researchers have a fundamental of presenting and analyzing social
experiences and content. The process of conducting qualitative research allows for the broadest
and most inclusive examination of specific phenomena, documenting these phenomena in detail
(Lindlof and Taylor, 2002). It is common for qualitative researchers to juxtapose images of
social life into a larger narrative. Special consideration is given to underrepresented elements of
social life (Lindlof and Taylor, 2002).
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As noted, HBCUs have a unique history in the larger scope of American higher education
and currently, they still deal with underlying stereotypes and discrimination. Also, the sensitive
nature of any crisis situation requires an examination of the ―big picture.‖ These crises need to be
evaluated for their overall impact as well as for the details that make these occurrences special.
Therefore, qualitative approaches are the most appropriate to use in exploring these institutional
crises.
Approaches
This study, in line with most public relations research, implements an applied
communication approach. Applied qualitative research allows for the intersection of theory,
method, action, and policy (Lindlof and Taylor, 2002). The purpose of this type of research is to
assist real-world individuals and organizations to practically diagnose and find solutions to best
achieve communication goals. A unique collaboration between researchers and clients
characterizes this applied approach (Lindlof and Taylor, 2002).
A pragmatic and interpretive approach is also utilized in this study. Greene (1998)
described four philosophical frameworks for collecting and interpreting data: postpositivism,
pragmatism, interpretivism, and critical. The postpositive approach promotes the key values of
accountability and quantitative experiments are the preferred method for carrying out this
framework. The critical framework focuses on social change and calls for mixed method and
historical research designs. This study is primarily pragmatic because the research seeks to
promote the key values of management practicality, quality control, and utility. The pragmatic
approach allows for an eclectic mix of research methods to be applied in finding which program
areas need improvement in terms of meeting organizational goals and satisfying the needs of
publics. The interpretive approach also applies to this study in that the research has ideals of
promoting understanding and diversity in the area of university and especially HBCU post-crisis
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communication. Within the interpretive paradigm researchers gain empathetic insight into the
attitudes of the actors. This insight is called verstehen and is composed of conceptual categories
that lead to an empirical reality (Lindlof and Taylor, 2002). The actors in this study are the
interview participants who are responsible for the public relations function at their respective
universities. The interpretive research method used in this study is the case study method,
employing interview and documentation evidence.
Case Study Method
To examine the previously outlined HBCU crises the researcher conducted three separate
case studies as part of this overall case study of HBCU post-crisis communication efforts. The
cases in this study were chosen based on personal and professional connections held by the
researcher. Don Stacks (2011), in his Primer of Public Relations Research, described case
studies as a method of qualitative research. Case studies are in-depth analyses of specific people,
processes, events or organizations. They describe the object of study in rich detail. ―In general,
case studies are the preferred strategy when ‗how‘ or ‗why‘ questions are being posed, when the
investigator has little control over events, and when the focus is on a contemporary phenomenon
with some real-life context‖ (Yin, 2003, p. 1). This definition describes precisely the case study
method used in this study.
Case studies provide holistic examination of a phenomenon using multiple sources of
evidence. These studies are bound by time and place within a specific social context and this
distinguishes case study research from other methodological approaches (Daymon and
Holloway, 2011). The primary aim of a communications case study is to provide knowledge
about contemporary events while offering insight for wider relevance. This case study is
presented using in-depth interviews and document review and analysis to discover how three
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HBCUs implemented the discourse of renewal from the time immediately post-crisis through the
present.
A responsible focus on the priorities of practitioners within a bounded case not only
allows for rich understanding, but also provides a basis for naturalistic generalization.
Improvement of practice is the primary goal of a case study. The products of experiencing a
phenomenon also help individuals or organizations outside of the case examined to derive tacit
knowledge (Greene, 1998).
―To a remarkable degree, the profession of public relations understands itself through
case studies. Both practitioners and educators treat cases as the condensed wisdom of the
profession‖ (Pauly and Hutchison, 2001, p. 381). Public relations case study researchers can
apply techniques used in other disciplines in order to enhance the profession. Researchers can act
as a sociologist and reflect on theoretical or rhetorical claims when investigating a case. Public
relations cases can also reflect those written in the medical professions by placing a problem
within a larger sense of practices and precedents. Practitioners in public relations can, like
business and legal practitioners, also learn how to work more effectively by reflecting on case
studies that integrate theory into practice. The goal of a public relations case study is to analyze
the theoretical significance of selected professional activities within the proper historical or
social context. A case study in public relations deepens knowledge of its specific area of
communication practice (Pauly and Hutchinson, 2001).
Yin (2003) outlined three strategies for conducting case studies: exploratory, explanatory,
and descriptive. Exploratory case studies are typically pilot studies that precede more formal
social science research. Explanatory case studies allow for widely generalizable results through
casual investigation. Descriptive case studies require the researcher to begin with a descriptive
theory that covers the depth and scope of the study. A descriptive case study traces interpersonal
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events over a period of time and discovers relevant phenomena that describe a rarely studied
subculture (Yin, 2003; Tellis 1997a; Tellis 1997b).
This is a descriptive multiple case study following a liner-analytic structure. Descriptive
case study materials are organized and presented in the context of a specific theoretical
proposition at points throughout the research product. The discourse renewal serves as
theoretical framework for this case (Strauss, 1987). The linear-analytic structure calls for the
sequencing of subtopics explaining the issue under study. A review of relevant existing literature
and the findings from data collected allow for conclusions and implications to be drawn. This
structure is applicable to descriptive as well as exploratory and explanatory case study strategies
(Yin, 2003). Each HBCU crisis under study in this project serves as an individual case
contributing to the overall purpose of the complete case.
Multiple or collective case studies of two or more in public relations allow the researcher
to identify distinctive features by comparing and contrasting individual cases. Presenting more
than four cases is not recommended because this can diminish the value of the case study method
by limiting detail in each individual case and thus diluting the overall analysis (Daymon and
Holloway, 2011). A collective case study requires the researcher to give a detailed description of
each case, to identify themes within the individual cases, and then analyze these themes across
cases. The final step is to provide overall interpretation together with ―lessons learned‖ or best
practices (Daymon and Holloway, 2011).
Multiple case studies also provide triangulation, explained below, increasing the
reliability and validity of this qualitative method. Reliability demonstrates that the operations of
a study can be repeated by the original or another researcher. To ensure reliability (Yin, 2003)
recommends following a case study protocol, keeping a case study database, and maintaining a
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chain of evidence. The work should be auditable much like an accountant‘s calculations could be
audited.
Qualitative data used in this study including in-depth interview audio recordings,
interview transcripts, news articles, and press releases discussing each crisis are available so that
an audit trail may be conducted should another researcher wish to replicate this study. The audit
trail helps demonstrate rigor in qualitative research. It shows that the data was properly analyzed
and synthesized. A reviewer can trace the sources of the data. (Wolf, 2003).
Collective case studies must also follow a certain protocol to achieve reliability as
follows (Tellis, 1997b):


An overview of the case study project - this will include project objectives, case
study issues, and presentations about the topic under study



Field procedures - reminders about procedures, credentials for access to data
sources, location of those sources



Case study questions - the questions that the investigator must keep in mind
during data collection



A guide for the case study report - the outline and format for the report.

The protocol for this study is outlined throughout this chapter. A case study database includes the
auditable evidentiary data described above and the actual research report. The complete chain of
evidence includes the case study database, citations to specific sources within the database, and
the case study protocol including research questions (Yin, 2003).
Researchers must avoid construct validity problems by identifying specific changes to be
studied and relate these changes to the overall purpose of the case. Construct validity establishes
correct operational measures for a case study. Also, the measurement of these changes, coding
and categorization in this case explained subsequently, must reflect the topic of study. Internal
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validity or distinguishing how casual or spurious relationships lead to conditions is only a
concern for explanatory case studies and thus does not apply to this descriptive study. External
validity establishes a domain in which the findings of a case study can be generalized. Case
studies rely on analytical generalization where the researcher relates or generalizes results to a
broader theory, discourse of renewal in this case. Replication logic is applied to achieve external
validity in multiple case studies. This allows the researcher to cumulate knowledge across cases
(Yin, 2003).
The researcher also used triangulation to achieve broader and more conclusive results.
Triangulation involves using more than one source of evidence within a case study in different
combinations in order to demonstrate qualitative rigor (Fontana and Frey, 1998). Lindlof and
Taylor (2002) define triangulation as comparing two or more forms of evidence. ―If data from
two or more methods seem to converge on a common explanation, the biases of individual
methods are thought to ‗cancel out‘ and validation of the claim is enhanced‖ (p. 240). In this case
the triangulated sources of evidence are in-depth interviews and documentation review.
Evidence
Interviews
Interviewing dates back as early as ancient Egyptian times as this culture is credited with
first conducting population censuses. Charles Booth is recognized as the first to use interviews to
study social phenomena. In the late 1800s he conducted a comprehensive economic and social
study of the residents of London. He triangulated his study by combining interviews with
ethnography and survey research (Fontana and Frey, 1998).
Qualitative interviewing today is ―particularly well suited to understand the social actor‘s
experience and perspective‖ (Lindlof and Taylor, 2002). The truth of a particular speaker or
interview participant is examined in the context of a matrix of information about the interview
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event. Lindlof and Taylor (2002) outline the purposes of qualitative interviewing. First, the
researcher gains an understanding the participant‘s experience through explanations and concepts
of communication. Language used by social actors is observed in natural settings allowing
information gathering that cannot be effectively achieved by other means. Inquiry about past
occurrences while verifying and validating information from external sources and efficient data
collection are also important elements of qualitative interviewing. Interview researchers must be
skilled conversationalists who have or are able to build a comfortable rapport with the interview
participants, allowing for more free-flowing discussion. Today, recording interviews has become
commonplace and this practice has significantly increased the accuracy of interview analysis.
Some participants may be uncomfortable with recording devices, however (Lindlof and Taylor,
2002). The researcher in this case study was fortunate in that all participants willingly agreed to
be digitally recorded and were not at all hesitant to give full accounts of the crises experienced
by the participants‘ respective universities.
Fontana and Frey (1998) said that interviewing is very common and has a wide variety of
uses for qualitative research across disciplines such as mass communication, education, and
sociology. It is also a useful way to understand other human beings. The in-depth interview is
one type of interview. The goal of these interviews for this project was to get as close to the
phenomenon as possible by getting the participants‘ interpretation of the crisis they experienced.
Interviewers must be creatively similar to conducting an oral history.
Yin (2003) described interviews as one of the most important sources of case study
information. These guided conversations, different from structured queries, require the
researcher to follow a line of questioning guided by the case study protocol and to ask questions
in an unbiased conversational manner. In this type of interview participants are asked to recount
facts of the case as well as his or her opinion about the events. Participants may also refer the
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researcher to other potential interviewees or other sources of evidence. As explained below, the
researcher in this case was referred to two additional interviewees from the original sources and
the researcher was provided with documentary sources including press releases, news clippings,
evaluation reports, and university publications.
Qualitative research in public relations is primarily associated with interviewing
(Daymon and Holloway, 2011). Each interview differs from the next. In qualitative interviewing
the researcher allows participants‘ responses to guide subsequent questioning either along the
same lines or following a tangent line. Key features and benefits of interviews are that that they
are flexible and allow for understanding of the participants‘ perspectives within a certain social
context. The semi-structured form of interviewing used in this study focused on discourse
renewal topic areas within an HBCU context. An interview guide was used in each interview
conducted by the researcher in this case. Interview guides in public relations research may
contain a degree of detail, but do not need to be strictly followed. The interview guide found in
appendix A allowed the researcher flexibility to carry out a guided conversation with participants
while ensuring the collection of similar data from each individual (Daymon and Holloway,
2011).
Documentation
In addition to interviews, the researcher in this study used documentation to expand the
results of each case and the overall case study. The documents analyzed and explained below
were obtained either from interview participants or via Internet search by the research for major
multi-format media coverage of each crisis. Each crisis received a significant amount of regional
and national media attention. Coverage of each crisis by major news organizations (i.e. USA
Today, NPR, or the Houston Chronicle) across the print, broadcast, and online formats was
chosen to display the magnitude of each crisis and to provide a representation of all media
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coverage of each event. In this case the researcher analyzed press releases, news articles and
university publications.
Documents are important in qualitative research because they are obtainable at low cost
and as noted they provide verification of spoken evidence. They are also sustainable and can
offer historical insight. Documents are close to speech and require contextual interpretation such
as the theoretical and HBCU interpretations applied in this case. Similar to interviews, document
research requires the researcher to draw analogies between different documentary examples.
Documents must also be evaluated in the proper context, allowing the researcher to compare
similarities and differences and determine relevance to theory and practice (Hodder, 1998).
The most significant use of documents in case studies is the corroboration and
augmentation of other evidence sources. Documents must be collected and searched strategically
because they play an explicit role in case study data collection. Case study researchers must
carefully examine documents in the context of the objectives for which the documents were
written or produced (Yin, 2003). Yin (2003) also specifically stated that newspaper accounts are
excellent sources especially in combination with personal participation in reconstructing reality.
Participant Selection
The HBCU crises examined in this study were selected based on the researcher‘s
personal knowledge of each of the universities as well as the prominent national news coverage
each crisis drew. The researcher is an alumna of Hampton University and is a former employee
of the Hampton University Office of University Relations and the current director of this office
is the researcher‘s former supervisor. Before the start of this study, the researcher had experience
interviewing the director of communications at Texas Southern University for another purpose
and the research reignited this working relationship in order to secure an interview for this study.
The researcher‘s committee chairperson is a former co-worker of the associate vice president of
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university and media relations at Xavier University of Louisiana and the chairperson helped the
researcher to make initial contact. Each director was initially contacted in early fall 2010 via
their assigned university email address. These initial pitch emails contained a brief description of
the researcher‘s study and a casual mention of the researcher‘s connection with that particular
director or university. Once the interviewees agreed to participate, the researched followed up
with each participant via telephone to schedule the formal interviews.
Process
Before beginning the formal research process, the researcher completed and passed the
National Institute of Health (NIH) Human Subjects Training and gained approval for the study
from the Louisiana State University Institutional Review Board (IRB) (see appendix C). The
researcher interviewed the public relations director at each institution about the actual crisis and
his or her respective university‘s post-crisis communications responses. Directors were
interviewed in their campus offices (in Hampton, Virginia; Houston, Texas; and New Orleans,
Louisiana), as to have them recount the events and practices in a similar environment as the
crisis. All interviews were conducted between October and December 2010. The digitally
recorded audio interviews were professionally and digitally transcribed for a fee the researcher
paid. Lindlof and Taylor (2002) encouraged researchers who choose to take advantage of the
timesaving value of professional transcription to, along with rates, check the transcriber‘s
background and references. They also recommend reading and correcting of the transcripts by
the researcher for verification and to reconnect the researcher to the data. The professional used
to transcribe the digitally recorded interview data in this case was vetted and referred by the
researcher‘s university. Once the professional completed transcripts, the researcher compared the
recordings to the transcripts and filled in the few necessary gaps where the transcriptionist could
not understand the audio.
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The three public relations directors were interviewed along with one additional staff
member at TSU and at Xavier. The public relations departmental directors at TSU and at Xavier
referred the additional public relations employees to the researcher for interview. All of the
public relations directors are African American and range from early to late middle age. The
directors at Hampton and TSU are female and the Xavier communications director is male. Each
interviewee held at least a bachelor‘s degree in a communications-related field and had several
years of communications work experience. They all started their careers as professional
journalists.
The face-to-face in-depth interviews lasted from 45 minutes to 1 hour and 30 minutes and
the questions were semi-structured and primarily open-ended. The researcher allowed the
interviewee to introduce themselves and the crisis situation and the researched followed up with
questions pre-written and approved by the researcher‘s doctoral committee (see appendix A).
Each public relations director and staff interviewee was asked to explain his or her opinion of his
or her personal role and the role of the public relations office in the context of daily university
operations and in terms of communication the respective crisis incidents. These roles consisted
of a combination of manager and technician duties. Interview subjects were also asked to
evaluate whether or not public relations or the public relations director is part of their
university‘s dominant coalition, in times of crisis and otherwise.
These questions were formulated based on the researcher‘s quest to gain adequate data to
answer the previously stated research questions. Certain questions were also derived from best
practices and common communication mistakes found in crisis communication literature as well
as the contingency and discourse of renewal primary factors. The questions were asked in no
particular order. Instead, the researcher allowed the interview to flow more like a casual
conversations; and questions not answered during the dialogue were asked or clarified near the
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end of each interview. At the end of each interview, the interviewee was given an opportunity to
provide any additional details they felt were relevant. The researcher interjected other questions
as they arose throughout each interview discussion. Three follow-up interviews were also
conducted, one for each public relations director, for clarification and elaboration. Each director
also provided the researcher with either hardcopy or digital documentation materials.
Analysis
Once all interviews and transcriptions were completed and all documents were collected,
the researcher initially conducted categorization of the data. Categorization is the process of
inductively identifying large sections of data such as passages of text as representing a general
phenomenon. The actual category is the overarching term for any key themes, concepts, or
constructs (Lindlof and Taylor, 2002). The categories developed in this case represent the
similarities and differences found within the data across all three studies. These categories
further outlined in the results section of this study not only represent comparisons of post-crisis
communication implemented by each university, but the public relations directors‘ accounts of
the crises and the general characteristics and day-to-day practices of each public relations office.
The researcher then conducted a secondary and more in-depth analysis of coding the data.
In vivo codes were applied to the data in this case. This type of coding is representative of the
language used by the social actors in a case or the interviewees. The researcher uses specific
interviewee accounts throughout each case. ―These instances of vivid language not only anchor
conceptual categories, they also serve as category names and supply quotes for the research
narrative‖ (Lindlof and Taylor, 2002, p. 220). These codes explain the process of how the actors
resolved problems, or engaged in the discourse of renewal in this case. In vivo codes are
analytic, illustrate imagery with a dataset, and are associated with theory (Strauss, 1987). The In
vivo codes used in this case represent the factors of the discourse of renewal and subsequently
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the research questions of this study. Data were considered as renewal discourse if the evidence
included any form of post-crisis discussion about university renewal, rebuilding, or
sustainability. The four code names used by the researcher represent shortened versions of the
discourse of renewal factors: prospective focus, opportunities, provisional responses, and core
values.
The researcher used the NVivo qualitative data analysis PC-based computer program to
further analyze and code data. Code-and-retrieve and code-based theory builder programs such
as NVivo permit various ways of not only coding, but also grouping and categorizing large
amounts of text (Lindlof and Taylor, 2002). The software was used primarily to conduct Boolean
searches of all five interview transcripts for terms representing each discourse of renewal factor
or code name. The key words used to code data in NVivo and by-hand were derived from the
researcher‘s initial readings and observations of the data as well as the researcher‘s personal
knowledge of each crisis and HBCU environments. Key words used to code for prospective
focus were renewal, rebuilding, recovery, and future. The word opportunity was the only key
word searched for under the opportunity code. Provisional responses key words were vision,
president; Harvey, Rudley, Francis (the last names of the presidents of the three HBCUs in this
study); and goals. Values, history, tradition, safety, standards, and reputation served as key
words for the core values code. The results of these searches helped the researcher to better
classify and understand how and which interview responses fit into each code. These searches
also produced percentages of the use of each key word or synonym, illustrating how and how
often each interviewee used renewal language. The researcher then produced graphic
representations of these results. The research found via Internet research and trial-and-error that
the multimedia capable NVivo program offers the most user-friendly and robust qualitative data
analysis among programs available.
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To ensure the researcher stayed closely attentive to the data, for balance, and for further
triangulation of data analysis, the researcher coded the documentation evidence by-hand for the
same key words and discourse of renewal codes. In addition to the 90 pages of in-depth
interview transcripts, a total of 62 documents were analyzed. This includes 38 news and feature
articles, seven press releases, six university publications including brochures and annual reports,
three mission statements, three YouTube videos, two communications evaluation matrices, one
vision statement, one speech transcript, and one online journal. The coded interview data and
examples of documentation data are presented in the following results section as answers to the
research questions of this study. Full documentation data is provided in appendix D.
The findings of this study are presented as answers to each research question in narrative
form. The researcher allowed each participant to tell his or her own story, to create individual
narratives while the researcher interjected details, linkages, and context. Allowing each
participant to create his or her own narrative allows for the vivid and personalized accounts of
events that create the thorough and descriptive nature of qualitative research. At the beginning of
each individual university case, the researcher selected and highlighted a powerful quote from
the participant that sums up the crisis atmosphere. In addition to these narratives, the researcher
has included in study graphic images of select media, further describing each university crisis
and environment.
The researcher searched for the overall narrative disseminated by each university
regarding post-crisis communication. The researcher sought to find how each university was
prepared for and handled crisis response tasks, how the public relations offices and directors
function within each university, and primarily how each university implemented the discourse of
renewal. Lessons learned from each university based on each director‘s evaluation and the
researcher‘s findings were used to develop the discourse of renewal best practices model.
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Existing public relations and crisis communication best practices models also served as a guide.
After conducting this overall analysis the researcher has constructed a list of common
occurrences and characteristics of HBCU public relations offices useful to public relations
students and scholars, aspiring HBCU public relations practitioners, and journalists who cover or
communicate with HBCUs. The best practices model for post-crisis discourse of renewal can be
used by the HBCUs in this study and by other HBCUs or other institutions.
Grounded Practical Theory
Grounded Practical Theory (GPT) (Craig & Tracy, 1995) is concerned with how
communication acts should be performed. Essentially, this theory aims to develop best practices.
This theory provides the basis for Action-Implicative Discourse Analysis, the primary method of
analysis used in this study explained below. This practically-based theory provides an
opportunity for participants to reflect on their actions and apply what they have learned. The
GPT approach not only explains the actions under study, but contributes to the evaluation of such
actions while offering perspectives for future practice. Craig (1989) noted that communication is
a practical discipline and stated the central purpose should be "to cultivate communicative
praxis, or practical art, through critical study" (p. 98).
Craig‘s (1995) study introducing GPT described practical theory as ―rational
reconstruction of practice‖ (p. 252). The purpose of rational reconstruction is to construct a
revisable model tested by its usefulness in practice and reflection. Practical theory is
reconstructed on three levels: the technical level, the problem level, and the philosophical level.
The technical level and most concrete level addresses specific communication strategies and
tactics. The problem level examines problems that affect communication practice. Practitioners
reflect on these problems, or the crises in this case and how these problems affect strategic action
at the technical level. The philosophical level is the most abstract and focuses on ideals or
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overarching principles that provide rationale for problem solving (Craig, 1995). In this case, the
philosophical level is represented by the discourse of renewal factors.
Discourse Analysis
This study employs a discourse-analytic approach to data evaluation. Discourse analysis
emerged as a field of study in the 1960s and 1970s. It is an interdisciplinary method of analysis
used across the humanities and social sciences in studies such as psychology, anthropology,
sociology, linguistics, and mass communication (van Dijk, 1991).
Daymon and Holloway (2011, p. 166) provided a definition for the concept of discourse:
Discourse is a way of talking or writing about something to make it meaningful. It is underpinned by
assumptions about what we know to be ‗true‘ with regard to how we conduct ourselves, what and how we
communicate, and what we understand. Although language is a major feature of discourse, a discourse is
more than language because it constitutes, or produces, a particular view of reality.

Discourse is also defined in terms of two paradigms: structural and functional. The
structural paradigm focuses on a particular unit of language. Functional discourse, in contrast
focuses on the actual use of language (Schiffrin, 1994). Data analysis in this study largely
follows the functional paradigm in that the overall crisis communication cases are evaluated in
the context of HBCUs and codes broadly examine the use of the discourse of renewal. Schiffrin
(1994, p. 21) describes the characteristics of each paradigm (Table 2).
Discourse analysis is a type of textual analysis that enables the researcher to examine the
tone of a text based on actual content. In media studies, discourse analysis has been accepted as
an alternative or addition to the more popular content analysis based on van Dijk‘s (1991)
perception of this approach. Content analysis quantifies specific word use and other frequencies,
but discourse analysis allows the researcher more freedom to examine and analyze the meaning
of the text or the intent its author. Discourse analysis in today‘s environment can also be used to
examine the overall dynamics of a given text. Conducting textual discourse analysis can help
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lead to a discovery of the social context of a given text. Fish (1980) encouraged those engaging
in discourse analysis to act as interpreters for an institution or a community. Discourse analysis
accesses archives of information and evaluates the data in terms of exemplary communication
practice (Lindlof and Taylor, 2002).
TABLE 2
STRUCTURAL V. FUNCTIONAL DISCOURSE PARADIGMS
STRUCTURAL PARADIGM
Structure of language (code) as grammar
Use merely implements possible
correlations analyzed in a code; analysis of
code prior to analysis of use
Referential function, fully semanticized
uses as norm
Elements and structures analytically
arbitrary (in cross-cultural or historical
perspective), or universal (in theoretical
perspective)
Functional (adaptive) equivalence of
languages; all languages essentially or
potentially equal
Single homogeneous code and community
(replication of uniformity)
Fundamental concepts, such as speech
community, speech act, fluent speaker,
functions of speech and of languages, taken
for granted or arbitrarily postulated

FUNCTIONAL PARADIGM
Structure of speech (act, event) as ways of
speaking
Analysis of use prior to analysis of code;
organization of use discloses additional
features and relations; shows code and use
in integral relation
Gamut of stylistic or social functions
Elements and structures as
ethnographically appropriate

Functional (adaptive) differentiation of
languages, varieties, styles; these being
existentially not necessarily equivalent
Speech community as a matrix of coderepertoires, or speech styles (organization
of diversity)
Fundamental concepts taken as problematic
and to be investigated

In terms of data, the term discourse is used to broadly describe spoken and written
language as it relates to social interaction. Interviews and documents can be used to analyze
intertextual relationships. ―To discourse analysts, talk is much more than, and more interesting
than, the mere words that are produced. Talk is a window to deeper understanding of how people
negotiate the exchange of information, establish, support or destroy relationships, accomplish
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tasks, and generally interact with one another‖ (Driscoll, 2002, pp. 110-111). Driscoll (2002)
went on to say that discourse analysts infer goals by examining links between talk, action, and
intention. Discourse analysis focuses on an entire discursive event, or case, rather than dissecting
individual parts of speech.
Within discourse analysis sampling different groups that participate within a given discourse can illuminate
the ways in which participants appeal to external discourses and identify their influence on the discourse
under study. Sample size depends on the analytic objective and the data source. For example, it is possible
to use a single person‘s narrative and compare it with written documents; alternatively, larger sample sizes
might be required to understand variations in language-in-use across persons and settings (Starks and
Brown Trinidad, 2007, p. 1375).

Discourse analysis differs from traditional grounded theory, where researchers continuously
recruit participants with varying experiences until saturation is reached. This is done in effort to
construct theory. This is not to be confused with GPT, which actually uses discourse analytic
techniques to discover best practices. Figure 3 represents the similarities and differences between
discourse analysis and other qualitative methods of analysis.
Culturally focused discourse analyses such as this study require strategically and
effectively selection of information relevant to comprehending the discourse. The strategies used
may be speaker or researcher oriented. In fact, the ―two perspectives will coincide: speaker and
hearer belong to the same culture of the same time period‖ (van Dijk and Kintsch, 1983, p. 80).
In this case study, the researcher‘s professional experience as a former HBCU public relations
staff member and student allowed for greater understanding of the context of each crisis and
interpretation of data.
This study utilizes transcripts and documents across three universities to gain big-picture
understand of HBCU crisis communication and renewal. In their book, Qualitative Research
Methods in Public Relations and Marketing Communications, Daymon and Holloway (2011)
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state that discourse analyses are ―not dependent on sample size‖ (p. 171). Although rare, certain
classic studies only analyze a single text. Discourse analysts should be guided by research
questions and the amount of data accessible.
In this case, all of the public relations managers directly involved in the crisis and postcrisis communication were interviewed. In fact, at Xavier University the two personnel
interviewed were the only staff working immediately after Hurricane Katrina, as other staff
members were either displaced or laid off. Texas Southern did not have any public relations
representation at the height of the crisis. At Hampton, the director of university relations was the
only employee responsible for managing the crisis communication effort. The collateral data
such as mission and vision statements, publications, and video gathered and examined represent
all of the university-generated publications that directly address the respective crises. In total,
each crisis generated thousands of media hits as found by the researcher from August 2010 to
July 2011, but the vast majority of news coverage cited the Associated Press and featured
repetitive text. The crises generated nearly 150,000; 6,000; and 33,000 hits for the Hampton,
TSU, and Xavier incidents, respectively. Media examples analyzed and presented in this study
represent the unique local and national coverage of each crisis across each medium. Daymon and
Holloway (2011) went on to say that even a few documents or transcripts are likely to reveal a
large number of patterns.
Motion and Weaver‘s (2005) discourse analysis of a public relations campaign analyzed
three documents: one media kit and two newspaper advertorials. These texts were chosen
because they represented the scope the discourse of the communication plan. These authors
analyzed the discourse in the political, historical, economic, and social context of New Zealand,
the focal community of their study (Daymon and Holloway, 2011). Similarly, this study analyzes
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FIGURE 3
QUALITATIVE RESEARCH ANALYTIC APPROACHES
(Starks and Brown Trinidad, 2007, p. 1373)
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post-crisis communication of three institutions in the context that situates HBCUs in American
higher education.
Discourses used in public relations practice can only be fully understood in relation to the
contexts in which they operate. The context of public relations practice enables researchers to
theorize how publics interpret and support messages. This evaluates the effectives of reaching
the ―win-win‖ zone Grunig (1995) described (Motion and Weaver, 2005).
The practice of discourse analysis requires strategic analysis within a flexible, yet
dynamic system. With that, there are various methods of processing and representing text using
discourse analysis (van Dijk and Kintsch, 1983). The use of frequencies in discourse analyses
such as this study represents the occurrences of specific linguistic conditions. This first level of
analysis, conducted by this researcher partially using the computer software NVivo, provided
direction for further inferences and implications. In discourse analysis researcher inferences can
bridge assumptions and provide missing links in data. With these inferences two types of
implications can be presented: conventional and conversational. Conventional implications
represent the literal meaning of words used whereas conversational implications are derived from
relevant values and add quality (Brown and Yule, 1983). The researcher presents both literal and
value-based implications in this case through the presentation of key word and synonym analysis
results along with categorization of text.
Action-Implicative Discourse Analysis (AIDA)

Implications in this study are presented in the form of best practices and continuous
renewal recommendations for each HBCU featured in this project. This study specifically applies
the Action-Implicative Discourse Analysis (AIDA) technique. AIDA is a newly developed form
of Grounded Practical Theory (GPT) that focuses specifically on communication practices in
institutions. In short, the AIDA method calls for analysis of transcripts in a context that leads to
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theoretically-informed induction of communication practices (Irestig and Timpka, 2010). Karen
Tracy (2007), the originator of AIDA, said it is a methodological expression of GPT. AIDA is ―a
meta-theoretical orientation that seeks to reconstruct communicative practices–their problems,
discursive strategies, and situated ideals‖ (p. 424).
AIDA takes a normative and pragmatic approach to discourse analysis. This practice
takes seriously the actual, though sometimes contradictory aims of communication practice. As a
key concept, the AIDA method draws from the Aristotelian idea of phronesis, or good judgment,
and practical wisdom (Tracy, 2004).
There are two basic steps to AIDA: recording and transcription; and theoretical analysis.
AIDA scholars draw upon knowledge of the communicative scene developed through
observations, study of written documents, and participant interviews. ―In sum, AIDA is an
ethnographically inflected type of discourse analysis that reconstructs discourse strategies and
interaction problems in order to develop insights to aid participants in reflecting thoughtfully on
communicative action in a social practice‖ (Tracy, 2007, p. 424).
AIDA is a distinctive process because it has a special focus on communication practices
in institutions. This method has a particular analytical aim of reconstructing problems, discourse
strategies and tactics, and practical ideals. The participant‘s perspective of the communication
practices under study is determined by his or her place within the organization (Tracy, 2004).
In describing the actual method of conducting an AIDA study, Tracy (2004) recommends
that the researcher have an extensive knowledge about the routine practices under study.
Observation or experience in the practice allow the researcher to understand the focal and metadiscourses of the profession. The focal discourse describes how participants speak (talk or write)
with each other. In this case focal discourse includes public relations history, lingo, and
journalistic practices and traditions. Meta-discourse understanding involves how participants
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speak about themselves as a group. The next step is selecting segments of the focal practice,
post-crisis communication in this case for analysis. One way to conduct this task is to choose
sections of interaction that seem to conflict with how an institution describes its practices or how
participants characterize their intentions or actions. This step is where the researcher in this case
initially coded for key words and synonyms that displayed renewal discourse and where text and
other material data were classified into discourse of renewal-based codes. Codes were
represented digitally by color and the researched continued color coding hard-copy data with a
highlighter in order to organize categorizations. The subsequent step in the AIDA process was to
analyze long segments of transcribed text to build interpretations of the communication problems
experienced by each university. ―In transcribing AIDA seeks to capture full words and those that
are cut off, repetitions and restarts, and ums, uh huhs, and other vocal sounds‖ (Tracy, 2004, pp.
228-229). In agreement with the AIDA principles, the unedited original, 91 single-spaced pages
of transcriptions of each in-depth interview were used in analysis and are included in (appendix
E) of this study. Tracy (2004, p. 233) summarized the final step in the AIDA methodological
approach:
The final step, not necessarily present in any individual study, is to propose ideas about how participants
might better reflect about a focal practice so that they act in a more effective and morally reasonable
manner. This final normative step, requiring phronesis, takes account of and prioritizes among the multiple
aims of the focal institutional practice. Without a doubt this judgment process is difficult; at the same time,
making this kind of judgment is just what participants do all the time. Developing ideas to aid participants‘
judgment making, then, is the action part of AIDA.

Implications for action, or best practices, tend to be profession specific. Though no
conclusions can be drawn across AIDA studies of different professions, the identification of
problems in a given study is essential to any AIDA project. The second common implication is
to not dismiss, but address what may be deemed as common practices. It may be that
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practitioners need to be reminded of ideal best practices in order to work harder at implementing
these practices. Or, AIDA analysis could also reveal that participants are more knowledgeable
and have better executed best practices than he or she may recognize.
In summary, ―reconstructing communicative practices using AIDA is a way to develop
useful ideas that can aid communicators as they reflect about how to conduct themselves more
wisely in the practices about which they care‖ (Tracy, 2004, p. 234). The researcher‘s use of
AIDA in this study allows for the discovery and presentation of highly practical results that can
be presented to each featured institution for use in enhancing organizational public relations and
crisis communication practice. In addition to providing a unique window into HBCU culture and
public relations activities, the research is also adding to the new and growing body of academic
and professional literature highlighting Grounded Practical Theory and Action-Implicative
Discourse Analysis. This study essentially identifies the successful actions taken and provides
suggestions for improvement in the area of discourse of renewal for each HBCU. The researcher
offers a best practices guide suitable for general use that reflects best practices outlined in
previous literature, but presents a unique perspective in applying the practices in an environment
of renewal.
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CHAPTER 4
HAMPTON UNIVERSITY CAMPUS SHOOTING
―We just had to communicate with the entire world, because…
the minute they said school shooting it was viral….‖ – Yuri Rodgers Milligan

The above quote describes the highly newsworthy, viral nature of a school shooting in
America today. This chapter presents interview and documentation results specific to the
Hampton University shooting incident. Yuri Rodgers Milligan, director of university relations at
Hampton University was interviewed for this case and 27 documents were analyzed. Results are
presented in terms of discourse of renewal factors. The researcher also provides a description of
the director of public relations‘ professional background as well as a description of the Hampton
University public relations staff and primary office functions.
Introduction
Yuri Milligan has served as director of the Hampton University public relations office
since 2004. She earned a bachelor‘s degree in print journalism from Hampton in 1997. A native
of St. Croix, U.S. Virgin Islands, Milligan began her career as an advertising copywriter at the
Daily Progress in Charlottesville, Virginia. She then worked as a reporter for the Daily Press in
Newport News, Virginia. Milligan returned to Hampton University in 1999 as a public relations
assistant and in 2001 she earned a master‘s degree in public administration with an emphasis in
non-profit marketing from Old Dominion University in Norfolk, Virginia. Prior to her
appointment as director, Milligan also served in the Office of University Relations as a public
relations specialist and as a senior public relations specialist.
Milligan supervises three public relations specialists, a graphic designer, and an
administrative assistant in the Office of University Relations at Hampton University. This office
runs on a beat system, much like a newsroom. Each public relations specialist works with a
different set of schools and departments within the university. The regular activities of this office
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include consistently pitching news stories and responding to reporter inquiries, writing press
releases, and communicating with publics via social media. This office also produces a faculty,
staff and local alumni newsletter titled The Hampton Life that is distributed via mail and at local
supermarkets. The student newsletter, called Student Connection, is an online publication. Other
regular publications include an annual research bulletin, a semi-annual alumni magazine, and
university event-related publications and flyers.
In terms of daily media relations Milligan said, ―I think that we work well with the media
in this office. We return all calls within 24 hours, and usually in the same working day…and I
think that the media respects that, and in turn we respect them. Of course, it‘s a relationship that
can always be a little rocky from time to time, but I think that in general our encounters have
been...truly beneficial.‖
Milligan considers public relations a management function at Hampton University. In
terms of successfully planning, managing, and recommending communication activities to the
administration she said, ―some ideas and some implementations have been accepted, and we are
still working on some others.‖ Milligan has direct access to the university president, but she is
not a full member of the dominant coalition in that she is typically contacted for public relations
counsel only for specific crisis or near crisis situations.
Milligan went on to say that in addition to maintaining relationships with students and
faculty, her office also works to advocate for other publics. In this vain, they communicate
regularly with alumni, donors, parents, and media. Milligan also works to maintain positive
―town and gown‖ relationships, uniting Hampton University with its surrounding community
through partnerships and collaborations.
The most recent of these collaborations is the creation of the Hampton University Proton
Therapy Institute (HUPTI), opening this year. This nearly 100,000 square foot facility located
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offsite from the main campus is the only proton therapy center in the state of Virginia and among
only five in the United States. Proton therapy is an innovative cancer treatment that directly
targets tumors while sparing surrounding healthy tissue, causing fewer side effects and requiring
less recovery time than traditional treatments.
―The university‘s ability to make this vision a reality is inspirational for the
entire…community…It is very clear that this will be the largest, most equipped and the most
beautiful proton therapy facility in the world,‖ said Bernt Nordin in a statement on the HUPTI
website. Nordin is president of IBA Particle Therapy, Incorporated, a business partner of the
university and the HUPTI.
The Crisis
Milligan described the crisis situation and the initial actions taken by the university to
rectify the situation. In the early morning hours, at approximately 1 o‘clock on Sunday, April 26,
2009, a former Hampton University student opened fire on campus. The student entered
Harkness Hall, a freshman male dormitory housing 220 students, firing multiple shots at the
night manager of the dorm and a pizza deliveryman before shooting himself. The school was
immediately put on lockdown while a police investigation was conducted.
Media coverage described further details of the crisis. The Daily Press is one of the major
newspapers in the Hampton Roads, Virginia area. Macaulay and Shalash in an (April 30, 2009)
in an article explained that the shooter was 18-year-old O'dane Greg Maye from Richmond,
Virginia who was living in New York. The victims were 43-year-old pizza deliveryman Tom
McCall and a 62-year-old dorm night manager who did not want to be identified. No one was
fatally injured in the shooting.
Szkotak (April 26, 2009) described more detail in The Huffington Post. Hampton
University is a closed campus 24-hours a day where all vehicles entering the campus must pass
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through a security gate by either providing faculty, staff, or resident student credentials or by
providing proper identification and stating the purpose for the visit. Maye parked his vehicle
outside the campus gates to avoid the security checkpoint. He then followed the pizza delivery
driver into the dorm. A freshman resident of the dorm, 18-year-old Jelani Holland, said he and
other students were playing video games and music when they heard the fire alarm to evacuate in
the early morning hours the day of the shooting. Holland saw the deliveryman after the driver
had been shot in the neck and stomach. Once the dorm was evacuated, first responders began to
address the wounded individuals and the shooter was apprehended.
According to Maye v. Record No. 2590-09-1 Commonwealth of Virginia (2011), Maye
was convicted of breaking and entering, shooting inside an occupied dwelling, two counts of
malicious wounding, and two counts of firearm in the commission of a felony. He was sentenced
to a total of 68 years imprisonment, with 54 years suspended. He was also ordered to pay
financial damages.
An (April 27, 2009) Virginian-Pilot article described one Hampton University student‘s
feelings about the event. The Virginian-Pilot is the other daily newspaper in Hampton Roads.
Kristen Douthit, a sophomore from New York at the time of the shooting, questioned the security
system that allowed Maye to enter the dorm. She noted how if he had not shot himself, the
situation could have been much worse. ―If you went on a spree, a lot of people could have been
hurt,‖ said Douthit. ―I know that parents are worried and students are really upset.‖ After the
immediate incident, Hampton faculty and staff rallied behind the president‘s mission to offer any
possible assistance to the victims, the victims‘ families, and concerned students.
Crisis Response
The university engaged in several crisis response strategies and tactics to initially contain
the situation. Milligan explains that the main messages the university wanted to convey
85

immediately after the shooting were that no one was fatally injured, that the area was safe and
secure because the shooter had been apprehended, and that counselors were available. The very
nature of a school shooting caused the news of the event to go viral. Milligan and other
university communicators and administrators had to communicate with not only students, but
also concerned parents who began calling overnight and of course media.
Milligan received positive feedback from her peers regarding her management of crisis
communication in this situation. This demonstrates the value of professional alliances and
support. Many called to commend the messaging and effective release of statements after the
crisis. Others called to offer condolences and extend assistance. ―I thought that kind of
camaraderie between…PR directors at universities was helpful.‖
A variety of media were used to inform publics. Dorm directors were notified by wordof-mouth and were instructed to inform their respective dormitories. Emails were sent to all
Hampton University addresses and voicemails were left on all campus phones. Letters were also
placed under all dormitory and office doors. One press release stating the basic facts about the
incident was distributed the day of the shooting. Subsequent releases providing more detail were
sent in the days following the shooting. These releases are discussed below according the
discourse of renewal factors demonstrated in each. Members of the university crisis team held a
press conference at 4 p.m. on the day of the shooting. This team includes Milligan, President
Harvey, the Vice President of Student Affairs Dr. Barbara Inman, and University Police Chief
Leroy Crosby. Dr. Harvey was the primary spokesperson at the press conference, which was
packed to capacity with local and regional reporters and several concerned students. One
Associated Press (AP) reporter was in attendance. Two subsequent meetings with students were
held within two days of the shooting by crisis team members to address student concerns
directly.
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Milligan said that the university‘s greatest strength in the area of immediate crisis
communication was the releasing of statements. The press conference ―went on without a hitch,‖
she said. In addition to relying on Milligan‘s opinion, Hampton hired a private consultant to
evaluate the crisis communication responses. Evaluative research and Milligan‘s personal
contacts determined that the written and oral messages were received well overall and were
effective. Woodrow (April 28, 2009) said on WAVY, the local NBC affiliate in the Hampton
area that some students were not satisfied that the campus was indeed safe and prepared to
handle a similar crisis in the future. Leon Hendrix, a senior at the time of the shooting, attended
one of the student meetings held by the university police chief and the vice president of student
affairs. Hendrix wasn‘t satisfied with an answer to his question regarding what students should
do if a similar situation occurred. He was told to ask his resident advisor. Hendrix deemed this
―absolutely ridiculous because if you get on an airplane they‘re not going to tell you if they plane
goes down find me and I‘ll tell you how to swim.‖ A freshman student Timothy Wiggins said in
this same article that he hoped to see ―big changes‖ in terms of campus security.
The speed, or lack thereof, of university crisis communication was an area cited for
improvement. Milligan admitted that media arrived at the university before she did. The absence
of a spokesperson allowed media to turn to students and other non-designated sources for initial
comments on the shooting. Research did show that the preferred time for the press conference
would have been earlier on the day of the shooting. The afternoon conference at 4 p.m. was
deemed to be too late. The area most cited for improvement, however, was the distribution of
emergency text messages.
Sturdevant (April 28, 2009) reported in a Daily Press article that text messages were sent
at about 3 o‘clock the morning of the shooting to approximately 1,600 students who voluntarily
signed up for the emergency text service. The message read, ―there was a shooting at Harkness
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Hall. The suspect has been apprehended and the campus is safe.‖ Numerous complaints were
made that texts were sent out two hours after the shooting and some felt this decision could have
endangered others who were not immediately informed of the situation. The Hampton chief of
police made the decision about the timing of the text messages. Sturdevant‘s (2009) article went
on to say that Hampton President Dr. Harvey defended Crosby‘s decision about the text
messages. The decision was made based on three factors: ―making sure the area was safe,
making sure the situation was under control, and guaranteeing the message was accurate.‖ The
police chief said the message would have been distributed immediately if the situation wasn‘t
contained, if the gunman had been on the loose.
Discourse of Renewal Efforts
The previous sections provided an explanation of the crisis communications practices
applied during this crisis at Hampton University as well as a description of the ongoing public
relations function at the university. This section will directly address the research questions of
this study. Action-Implicative Discourse Analysis (AIDA) was used to determine how Hampton
University implemented discourse of renewal efforts. Keyword analysis, along with the analysis
of themes and phrases featured in documentation evidence helped the researcher to categorize
these efforts. The researcher also used personal knowledge of HBCU public relations to place
discourse in the proper contexts. Below is a summary of the NVivo analysis of Milligan‘s
responses in terms of the discourse of renewal. Additionally, a breakdown of university actions
and responses according to the discourse of renewal factors is described.
NVivo Analysis
A NVivo keyword and synonym Boolean search of Milligan‘s interview transcript
revealed that she demonstrated Prospective Focus five times during the interview. NVivo
calculates the value of each coded reference or mention and these five references represent eight
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percent of her total response. Key words used to code for prospective focus were renewal,
rebuilding, recovery, and future. The word opportunity was the only key word searched for under
the opportunity code. Provisional responses key words were vision, president; Harvey (the last
name of the president); and goals. Values, history, tradition, safety, standards, and reputation
served as key words for the core values code. Three Opportunities references were made, valued
at 12 percent of the transcript. Milligan provided 11, or 38 percent Provisional Responses. The
majority, 59 percent of Milligan‘s interview consisted of responses addressing Core Values.
These results reflect the sentiments emphasizing Hampton core values and tradition in the
statements categorized below.
Prospective Focus
R1: How did each university utilize prospective post-crisis discourse?
In a Daily Press (May 4, 2009) YouTube video of the press conference, Harvey vowed to
be ―very open‖ and ―transparent‖ with the public. Harvey‘s letter to students was featured in the
(April, 2009) issue of The Student Connection student newsletter. He addressed the severity of
the situation and demonstrated prospective focus in the following statement:
Please be assured that Hampton University continues to take every precaution to ensure the safety of our
campus. There is no greater priority for us than the safety and well-being of our students, faculty, and staff.
We are working hand-in-hand with law enforcement authorities to confirm exactly what happened and
why. All of the first responders including, Harkness Hall dormitory personnel, the Hampton University
Police, Hampton City Police, Hampton Fire Department, Hampton EMT and Hampton University student
affairs personnel, handled the shooting on campus in a swift, professional, and effective manner. They are
real heroes. I commend them for immediately handling what quite possibly could have been an even more
tragic situation. (See complete letter in appendix D)

Watson Batts (April 28, 2009) opened her Virginian-Pilot article saying that ―Hampton
University was back to normal Monday,‖ the day after the shooting. This demonstrates a quick
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return to a peaceful environment and a prospective outlook, as judged by someone outside the
university. In the same article Patrick Whitaker, a 19-year-old freshman student, agreed with the
return to normalcy and said that Monday was ―quiet…but it‘s always quiet.‖
Classes ended Tuesday after the shooting, as the incident occurred at the end of the spring
semester. Milligan said in Wikan (April 29, 2009) that as of that Tuesday, students were
preparing for finals as usual. She also said Harkness Hall remained open and on-going
counseling was available. In a letter specifically addressing parents, also released via a press
release on April 29, 2009 (appendix D) Harvey informed them of the multiple meetings and
counseling sessions with students. He told parents he wanted them to be the ―beneficiary of the
latest information available.‖
An April 28, 2009 Hampton University press release (appendix D) stated that Harvey
encouraged faculty and staff to make sure all campus door locks and card entry systems were
working properly in their respective buildings. Personnel were instructed to ―swiftly report any
malfunctions,‖ implying the university was prepared to immediately enhance campus security. In
the Wilson (2009) article Harvey said all aspects of campus security were reviewed, ―including
the ability of someone to walk onto campus unrestricted.‖
The Hampton Roads Voice (2009) explained that Harvey stood by Crosby‘s decision
regarding the delay in sending the emergency text messages. ―He was the boots on the ground.
He was there and it was his decision,‖ said Harvey. Harvey did, however, accept blame for the
―tardiness.‖ Although focusing on blame in crisis communication is not exemplary of renewal
discourse, Harvey addressed blame in this case in an effort to reinforce the decision-making of
his staff. He exhibited acknowledgement of the concerns regarding the timing of the text
messages in an effort to demonstrate prospective focus, or move forward.
Sturdevant (2009) cited Milligan, saying that the university held an emergency text
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message sign-up session in the student center the day after the shooting. This was done in hopes
of getting more students enrolled in the voluntary system. In the same article Harvey mentioned
that making the emergency text service mandatory for students was also under consideration at
the time. The mandatory text service was ultimately not implemented due to individual cellular
phone plan costs and other logistical problems, but the consideration of including all students
demonstrated prospective focus.
Milligan said that Hampton did not have a social media program in place at the time of
the shooting. Now that the university is active on Facebook, Twitter, and various alumnicentered social media sites, Milligan said that Hampton is now able to much more quickly
distribute crisis and other information. The use of social media in cooperation with the
emergency text messages will help Hampton in a future crisis to reach more students and other
publics in a more immediate manner.
Opportunities
R2: What opportunities arose as a result of each university crisis and how did each institution
seize these opportunities?
The crisis in 2009 was the first of this type of violent incident in the 31 years Harvey had
been president of Hampton. Harvey stressed during the press conference that he still believed
Hampton was ―one of the safest campuses anywhere.‖ The incident created a unique opportunity
to reevaluate the university‘s safety, security, and crisis communication measures (Wilson, 2009)
(Watson Batts, 2009). Inman, Hampton vice president of student affairs, also took the
opportunity to remind students that the Student Counseling Center was always available to
students and that in the wake of the crisis students were ―especially encouraged to take
advantage of the service‖ (Student Connection, April, 2009).
Milligan also viewed the fact that the Virginia Tech tragedy occurred before the Hampton
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incident as an opportunity. The Hampton University Relations staff heard from Virginia Tech
public relations staff members at a statewide conference of college communicators. Milligan said
she and her team learned from the strategies and tactics used by the Virginia Tech team and that
some of the efforts were implemented in a way that fit for Hampton. Milligan‘s team tried to
implement the text messaging service and to be proactive with media communication. Although
these efforts were not perfectly applied in the Hampton situation, the knowledge gained from a
crisis the magnitude of the one at Virginia Tech was valuable.
The day after the shooting, university residence life staff seized the opportunity to search
all of the rooms in Harkness Hall. Alcohol, illegal drugs, and four toy BB guns were found. No
firearms were found during the ―health, safety, and welfare inspection,‖ said Milligan. Students
who owned the illegal items found were issued a written citation (Macaulay and Shalash, 2009).
Hampton University turned the negative nature of this crisis into several positive acts of
stewardship. First, the university set up a support fund for the two injured victims. The HU
Victims Support Fund accepted online and mail-in donations to help benefit the families of the
victims. The university issued a press release (appendix D) notifying publics about how to
contribute to the support fund. The Student Connection (April, 2009) said that member of the
Student Leadership Program also sent care packages to the victims.
Milligan considered the ―major success story‖ or opportunity to be the partnership
developed between the university and the pizza deliveryman, Tom McCall. McCall had taken up
a job delivering pizza to make ends meet. He was a professional chemist who had been laid off
earlier in 2009. McCall was hired and now works for the university in the chemistry department.
―It‘s a testament that…he felt the university was safe, that he came back and worked here,‖ said
Milligan. McCall‘s wife also now attends the university as a student.
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Provisional Responses
R3: How did each HBCU use provisional discourse in order to rebuild or restore order postcrisis?
―This was something that could happen anywhere. This is a…freak thing that happened,
but this is a good university, a good and safe place for students to come and live,‖ said Milligan,
explaining that Hampton was and continues to be a secure campus. Milligan echoed the
comments of Dr. Harvey, who clearly exhibited his leadership of the crisis situation and renewal.
Harvey often served as spokesperson in crisis communications.
Harvey spoke personally with the injured dorm manager, showing compassion. Harvey
mentioned in a Daily Press article (Sturdevant, April 28, 2009) that the man was in good spirits.
―The Lord has blessed me,‖ said Harvey reiterating the comments of the injured man. This
demonstrated not only Harvey‘s outreach, but also the level of peace held by the victimized
employee after the tragic situation.
In Wilson (April 27, 2009), Harvey said, ―we are fortunate and blessed that no student
was involved. The Hampton University community is praying for those injured in this tragic
incident.‖ Harvey encouraged everyone to join in the effort of keeping students safe. He
instructed professors to ―preach safety‖ (Hampton Roads Voice, 2009). In another article Harvey
stated that students and the entire campus community had to be ―vigilant‖ in making safety a
priority (Watson Batts, 2009). The following photo (Figure 4), featured in a Daily Press gallery
related to the shooting incident, provides a visual example of Harvey‘s rapport with students in
the wake of the event.
Core Values
R4: How did institutional or overall HBCU values drive the renewal process?
In the spirit of the HBCU village-like family atmosphere, students held a support rally for
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the residents of Harkness Hall in the days following the shooting. This event was mentioned in a
(April 28, 2009) press release (appendix D) among the discussion of the various counseling and
informational meetings offered to students. Similarly, Parsons (April 27, 2009) discussed in the
Daily Press the fact that Harvey lives on campus allowed him to quickly come to the scene of the
crime and to the aid of students. In the Hampton Roads Voice (2009) Harvey said though safety
was a priority, he was not willing to erect a wall around the campus to keep out unauthorized
pedestrian traffic. He emphasized that evaluation of the current security measures and
distributing proper security information to all parties concerned was a better method for
controlling campus safety, while maintaining the campus culture and aesthetics.

FIGURE 4
HAMPTON PRESIDENT CONSOLES STUDENTS
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The Hampton University Mission Statement expresses university core values at several
points throughout the text. The principle behind the Hampton motto of ―Education for Life‖ is
expressed in the mission statement. Much of the messaging strategies and tactics used to
communicate the details of this event as well as the actions and comments made by the
university president reflect how these core values were driving principles of the renewal process.
The mission statement begins with a statement that addresses the molding of students into
productive citizens:
Hampton University is a comprehensive institution of higher education, dedicated to the promotion of
learning, building of character, and preparation of promising students for positions of leadership and
service….In carrying out its mission, the University requires that everything that it does be of the highest
quality.

The university promotes a student-centered atmosphere. The remainder of the
statement continues to emphasize the importance of the total educational and campus experience
in character and citizen building. The following are excerpts demonstrating these values
(emphasis added by researcher):
Placing its students at the center of its planning, the University provides a holistic educational environment.
Learning is facilitated by a range of educational-offerings, a rigorous curriculum, excellent teaching,
professional experiences, multiple leadership opportunities, and an emphasis on the development of
character, which values integrity, respect, decency, dignity, and responsibility.

In achieving its mission, Hampton University offers exemplary programs and opportunities, which enable
students, faculty and staff to grow, develop and contribute to our society in a productive, useful manner.

More than other universities, Hampton is known for implementing distinctive characterbuilding policies. This in combination with the official mission statement shows how, regardless
of the reason Maye stopped attending the university after one semester, that he did not exemplify
the expected character of a Hamptonian. Some deem these policies strict or outdated, but they
95

are tested and proven to work for the Hampton University community. Policies such as a dress
code and seven day a week curfew times for freshmen students further illustrate the clearly
outlined core values at Hampton.
Summary
These results demonstrate an overall successful effort of post-crisis renewal at Hampton
University. It is evident that tactical mistakes were made during the immediate crisis
communication phase, but it appears the university has learned from these mistakes and is now
more prepared to handle a similar crisis in the future should one occur. As media coverage and
evaluation results show, the primary flaw in Hampton University‘s crisis communication efforts
in this case was the lack of prompt responses. Hampton learned from this delayed
communication and took measures to respond more expediently should another campus crisis
occur. The university also took advantage of the opportunity to reevaluate and improve campus
security, and student morale regarding safety.
Interview and document data reveal that Milligan works in a public relations manager
role, primarily as an expert prescriber. She has a position in the dominant coalition, but it appears
to be a secondary role. Evidence shows that the university president, police chief, and vice
president of student affairs played significant or even dominant roles in this crisis
communication situation. Milligan has negotiated, however, for quicker and more impactful
notification in such events. Additionally, Milligan and her staff continue to advocate for
sometimes forgotten off-campus publics such as parents and community members.
Hampton has demonstrated exceptional stewardship in pursuing ongoing crisis renewal.
The implementation of the support fund was of good measure, along with the presentation of a
pep rally and care packages. These activities are not uncommon in crisis communication
practice. However, Hampton demonstrated extra initiative. Employing one of the shooting
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victims and accepting his wife as a degree-seeking student shows not only that the university
cares about keeping the campus safe, but also that there is a level of concern for all who were
involved.

97

CHAPTER 5
TEXAS SOUTHERN UNIVERSITY PRESIDENTIAL FINANCIAL SCANDAL
―She just would not listen.
She wanted to spend money like she wanted to spend it.‖ – Eva K. Pickens

The above quote describes Eva K. Pickens‘ feelings about the misappropriation of funds
by for Texas Southern University president. This chapter presents interview and documentation
results specific to the Texas Southern University (TSU) financial scandal. Pickens, director of
communication and community relations and Wendy Adair, vice president for university
advancement were interviewed and 17 documents were analyzed. Results are presented in terms
of discourse of renewal factors. The researcher also provides a description of the director of
communications‘ professional background as well as a description of the Texas Southern
University public relations staff and primary office functions.
Introduction
Eva K. Pickens, director of communication and community relations, at Texas Southern
University is a native of Opelousas, Louisiana and a 1977 graduate of Southern University in
Baton Rouge, Louisiana. Upon earning her bachelor‘s degree she became the first black reporter
in Opelousas for the Opelousas Daily World, a New York Times affiliate. Pickens relocated to
Houston, Texas and began her first tenure in the TSU communications office in 1983 at the age
of 24.
―They used to call me ‗the press release lady,‘‖ said Pickens, describing the simplistic
public relations function at the university when she first arrived. Coming from a small town,
Pickens was shocked to recognize the vast nature of the Houston media market. When Pickens
first arrived at TSU, she learned that eight weekly newspapers were serving the immediate
community surrounding the university. There were two major papers at the time, the Houston
Post, and The Houston Chronicle. The Houston Post has since been closed. There were also five
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major television stations. ―So immediately I knew that we had to build an image for Texas
Southern,‖ said Pickens.
Pickens stayed with TSU until she was dismissed in 2005 by Dr. Priscilla Slade, former
TSU president responsible for the recent financial scandal. Pickens then worked in public
relations for a non-profit in Houston until she was asked by the current president and vice
president for institutional advancement to return in 2008 to help communicate TSU‘s recovery
from the financial crisis. In addition to Pickens the TSU communications office consists of a
secretary, a junior writer and art director, and a senior writer and editor. Pickens reports to the
vice president of institutional advancement, but says she has direct access to the president.
Pickens is a member of the TSU dominant coalition in that she directly advises the president on
communication planning, strategies, and tactics and her suggestions are implemented regularly.
Wendy Adair is vice president for university advancement at TSU. She followed
President John Rudley to TSU in 2007 after spending 30 years at the University of Houston
(UofH). Adair started at UofH as assistant director of media relations and worked her way up to
associate vice president for university relations. She was ultimately responsible for all marketing
and public relations at UofH.
At first, Adair was not enthusiastic about working for Texas Southern because she knew
the university was in trouble. ―I knew about all of the trauma and turmoil and horror stories
about it (TSU),‖ said Adair. Adair was aware the university was experiencing severe financial
and accreditation problems. Her initial plan was just to provide public relations consulting advice
to Rudley. However, she gave TSU a second thought and was persuaded to take the challenge
and join Rudley‘s team. She said one of the main reasons she came to TSU was Rudley‘s goal of
focusing on faculty and student accomplishments. Previously, the vast majority of TSU news
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coverage focused on the school‘s administration. She also signed on because she knew of the
crisis at TSU and she felt ―crisis communication is a big deal,‖ she said.
At TSU Adair is responsible for overseeing Pickens‘ unit of communications and
community relations. Adair also supervises the university marketing and student recruitment
marketing functions. University advancement handles branding, special events, alumni relations,
and fundraising. Adair says there are 23 people who work under the university advancement
umbrella, fewer people than she had doing just public relations at UofH. TSU also has a parttime employee who manages social media. Adair is impressed with the current effectiveness of
university communications at TSU. She said ―Eva (Pickens) and her team are still getting more
hits in the paper‖ than the 10 times larger UofH staff.
Pickens says her office responds quickly to media inquiries and that she is a trusted face.
She says she is always transparent, even if the university is at fault. She also said the president
has no problem going on camera and she is responsible for briefing him when necessary.
Pickens handles national media issues and is the official spokesperson for TSU. The
senior writer and editor handles individual college and school communication initiatives and
events and is also responsible for media relations with non-major outlets, though Pickens must
approve anything that is released. ―Nothing goes out unless I see it because I know the sensitivity
and I know the politics,‖ she said. The junior writer and art director is responsible for creating
fliers, invitations and other communications collateral materials. The departmental secretary
helps to manage Pickens‘ schedule and also serves as what Pickens calls ―Tiger Talk
coordinator.‖ This means the secretary is also responsible for handling general inquiries from
parents and alumni.
On a regular basis, Pickens‘ office writes editorials for local papers, conducts community
relations events, and manages a speaker‘s bureau. Pickens summarized the three main
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responsibilities of her office. The office works to heighten the awareness of the university
through branding. Pickens‘ office assists with recruiting and also helps to increase fundraising
from grants, alumni, and corporate entities. ―We can‘t just do press releases,‖ said Pickens.
The TSU Office of Communications also provides public relations content such as major
university accomplishments and updates for a local cable channel as well as a weekly 30-minute
informational spot for the campus radio station. The office also designs and distributes a weekly
online publication titled eNews. Additionally, since Pickens‘ return to the university, the
communications office has gained centralized control over TSU communications. ―We're
responsible for all campus communication,‖ said Pickens. ―So everything has to come through us
for approval. Events, statements, everything comes through us,‖ she said. The previous TSU
communications system was highly decentralized and the communications office often
disseminated information for off-campus entities that wanted to reach an African American
audience.
In order to evaluate effectiveness, the office of communications now produces a quarterly
report that explains local, national, and international media coverage. Regular measurement and
evaluation of public relations activities is important for TSU, ―because a lot of times businesses,
and especially Historically Black Colleges, see our jobs as fluff,‖ said Pickens. Her office uses a
detailed matrix to measure the amount and tone of media coverage. The university subscribes to
a service called Millwater, which provides data describing the school‘s overall media reach.
Below is an example of a TSU communications matrix from the first quarter of 2010 (Figure 5).
The Crisis
Texas Southern University (TSU), actually had no one in charge of public relations in the
midst of the presidential financial scandal and other challenges to the university. As noted above,
Eva K. Pickens, TSU director of communications worked in this role before and after the crisis,
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but was ―forced‖ out by Dr. Priscilla Slade, former TSU president who was found guilty of
mismanaging university funds. Not only was there no crisis communication plan in place before
the financial scandal story broke, but TSU had no public relations staff from 2006-2008 to enact
a plan had a plan existed. This left the university completely vulnerable to intense media scrutiny
and community criticism and set the school up to have to engage in massive renewal and image
building activities.
Asquith (December 14, 2006) in an eight-page expose‘ in Diverse Issues in Higher
Education explained the events that led to the unveiling of the financial scandal. On December 4,
2004, a TSU student named Ashley Sloan was shot and killed after leaving a party near the
campus. The murder raised concerns about campus security at the once ―violence-plagued‖
school. Students and student government members Justin Jordan, Oliver Brown, and William
Hudson organized a student safety committee. Sloan‘s killer, who was not a student, had been
captured, but these students were still concerned about safety at TSU. Jordan, Brown, and
Hudson, who later became known as the ―TSU 3,‖ began to patrol the campus, identifying
emergency call boxes in need of repair and areas where additional lighting was needed. ―It was
crazy and things were in bad shape,‖ said Hudson. ―We had a dead student on campus, there
were areas of campus with no or very poor lighting and we had emergency phones that were
inoperable,‖ he said (Vogel, November 28, 2007).
The crisis dealt with in this study began one night when the TSU 3 discovered an
abandoned dump truck that contained discarded university payroll files. When the TSU 3 saw the
paper in the dump truck, they were initially excited because among other problems there was a
shortage of computer paper on campus at the time. Brown initially went into the unlocked truck
to collect the paper for recycling.
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FIGURE 5
TSU COMMUNICATIONS OUTCOME MATRIX
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However, once skimming the papers they knew they were on to something, the payroll records.
―As soon as we pulled it out, we knew we had found something big,‖ said Brown. The students
crossed referenced these files with other published payroll documents and found significant
discrepancies such as people on the payroll who were no longer employed by the university.
When the TSU 3 approached administrators, they were told to blame the State of Texas for
inadequate funding and to keep quiet. This started the three-year financial investigation at TSU
(Vogel, November 28, 2007).
By January of 2005, the TSU 3 had issued an open letter to Texas Governor Rick Perry
expressing concern about corruption at Texas Southern (Asquith, December 14, 2006). The three
students also circulated a petition calling for Slade‘s resignation. At this point, Slade agreed to
meet with the three students and offered them bribes such as study abroad or campus
employment opportunities to stop the petition. Several meetings took place and the students
decided to start secretly recording the conversations, which is legal in Texas. The students‘
findings were compiled into to a 20-page report that was submitted to the TSU Board of Regents.
The board initially responded with a vote of confidence for Slade in August 2005 (Asquith,
December 14, 2006).
The students kept investigating and pushing for change. They were eventually arrested by
campus police officers and faced charges of ―fraudulent use of identifying information‖
(Asquith, December 14, 2006). A district court judge immediately dropped these charges. This
however, was not the end of the repercussions experienced by the TSU 3. They were forced to
face the campus Student-Faculty Disciplinary Committee on multiple charges including
―inflicting mental harm,‖ insubordination, and ―disturbing a meeting.‖ They were all forced out
of their student government roles and Hudson was suspended for a year and fired from his
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campus job. Asquith (December 14, 2006) features a quote from Patrick Gilpin, lawyer for the
TSU 3 that explained how the three were treated:
They‘ve had their education, their life, their career all slowed down. They‘ve been ridiculed in front of
students. They were very proud of their role in student government. These are very young men; they‘re not
veterans like me. They‘re idealistic kids. They had discovered a lot of information and when they took it to
the proper authorities, they were expelled and harassed.

Hudson‘s father was employed as an academic advisor at TSU at the time. He was
ordered to write an apology letter for his son‘s behavior in order to keep his job. Glenn Hudson
decided to resign and stick by his son. Vogel, in an (November 28, 2007) article in the Houston
Press, cited William Hudson‘s feelings about how the three were treated:
I come from a multicultural background and I had a culture shock of what it meant to be black when I came
to TSU. We were called traitors to our race and people said we were just out trying to make a name for
ourselves instead of seeing that we were just trying to do the right thing. We had classmates that we
thought were our friends acting like they didn‘t even know us, and it really hurt. We would go out
somewhere and other blacks looked at us like were the scum of the earth.…We were just trying to set the
record straight for taxpayers across the state and for parents who were paying to send their children to
college. We were just trying to say, ‗look, there‘s chaos and tyranny at TSU. And crime has no color.‘

The TSU 3 filed a federal suit against the university for wrongfully ousting them from the
school and for violating the students‘ freedom of speech. Hudson was suspended, Brown was
placed on probation, and Jordan‘s punishment was reversed upon appeal. The jury decided that
free speech was violated when the students were disciplined for their public protest. Hudson was
awarded $75,000, Brown received $65,000, and Jordan was compensated $50,000. Brown
commented in the Houston Chronicle that he was glad someone, the jury, finally stood up for the
three (George, August 1, 2008).
The attention the university received from the TSU 3‘s allegations and other cited
problems caused the district attorney to quietly launch an investigation. In addition to the payroll
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issues brought to the light by the three students, the university police chief was fired in 2004 for
reporting missing funds. He went on to win a $314,000 whistleblower lawsuit. The university
had to repay the state for missing funds from a $2.7 million tobacco settlement and another
senior administrator was indicted for stealing more than $20,000 from an internship program
(Asquith, December 14, 2006). The district attorney questioned all TSU board members and
subpoenaed executive meeting minutes. The investigation led to the indictment of Slade and
three administrators on charges of ―misapplication of fiduciary responsibility‖ (Asquith,
December 14, 2006).
―Slade was charged with misappropriation of funds because it appeared that she utilized
monies to handle some personal situations…not approved by the board,‖ said Pickens, who
explained that the president was allowed to spend up to $100,000 without board approval.
However, ―there were instances where she was purchasing things for her home [such as] a lawn
maintenance contract for $186,000.‖ Such expenditures clearly required board authorization.
Pickens also said that Slade was allotted a $50,000 per year expense account.
Slade was fired in June 2006. She avoided prison with a ―no contest‖ plea and was
sentenced of 10 years probation and 400 hours of community service. Slade also agreed to repay
$127,672.18 to the university after initially being accused of misspending $500,000 of the
―financially strapped‖ university‘s money on personal expenses, a first-degree felony. Governor
Perry also replaced the entire TSU governing board because of the problems exposed under their
watch. (Rogers, March 26, 2008).
In addition to firing the board, Perry temporarily froze $13 million in TSU funding.
Lozano (July 14, 2008) reported in USA TODAY an example of how students felt about Slade‘s
actions. ―I‘m pretty upset at what she did, I‘m extremely upset,‖ said TSU junior Nancy
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Oluwatopi. She also said the suspension of funds meant she was unable to get the financial aid
she was counting on.
Rodgers, in his (March 26, 2008) Houston Chronicle article, provided a timeline of the
major events leading to Slade‘s downfall. All of these events occurred when TSU had no public
relations staff:
2006
• Jan. 26: TSU regents meet privately to discuss questions about President Priscilla Slade's
spending of school money on her new home near Memorial Park.
• Jan. 30: Slade writes a personal check to TSU for more than $138,000 to reimburse the school
for landscaping at her new home. Regents say they still have questions about $87,000 that Slade
spent furnishing the residence.
• Feb. 3: Regents strip Slade of her spending authority and announce they've hired the Bracewell
& Giuliani law firm to investigate her spending.
• March 16: Regents place Slade on paid leave.
• March 22: Regents place Provost Bobby Wilson in charge of running the school.
• April 6: An internal TSU audit questions nearly $650,000 in Slade's spending over a seven-year
period. Some of those purchases include Christmas gifts for regents, furniture and personal maid
services.
• June 7: TSU regents fire Slade.
• Aug. 1: A Harris County grand jury indicts Slade on two counts of misapplication of fiduciary
property. She is later freed on $100,000 bond.
• Nov. 27: TSU regents hire retired NASA manager and Air Force Brig. Gen. James Timothy
Boddie Jr. as interim president.
2007
• Aug. 21: Jury selection begins in the Slade trial.
• Aug. 24: Opening arguments begin.
• Oct. 8: Jury begins deliberations.
• Oct. 12: With jury deadlocked, judge declares mistrial.
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2008
• Feb. 8: TSU regents hire John Rudley, the University of Houston's vice president for
administration and finance, as the school's new president.
• March 26, 2008: Slade and prosecutors reach a plea agreement that allows her to avoid prison
time by repaying TSU $127,672.18.

Crisis Response
The Texas Southern University Board of Regents confirmed Rudley as Slade‘s successor
in January 2008 in a nine to zero vote. Texas law requires a 21-day waiting period before an
appointment is considered final. Rudley officially took helm of the university in February 2008
(Biemiller, January 12, 2008).
Rudley immediately began trying to repair the financial and image damage inflicted upon
TSU. New financial reports had to be issued to the Southern Association of Colleges and Schools
(SACS). TSU was on a SACS accreditation probation at the time. The school was also in danger
of losing NCAA scholarships and eligibility. The NCAA had issued 32 sanctions against TSU
and in addition to these threats, enrollment dropped 30% according to Pickens.
The TSU administration, as a result their efforts to recover, continuously provided
updated financial information to the appropriate governing bodies and managed to have the
SACS probation lifted. However, this was short-lived. The State of Texas threatened to take over
or even shut down the university. Rudley and his team failed to submit a state financial report to
SACS, leading to a continued probation of six months. ―That was a miss-step that kind of shook
us all up,‖ said Pickens.
Finally, after the additional six-month probation was lifted, TSU began running again on
stable financial footing. At this point Rudley was prepared to begin addressing the other
problems at TSU. Once a new stability was achieved, Pickens helped Rudley and the TSU
administration to discuss the recent developments and plans for renewal with the community.
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These renewal efforts are outlined below. Rudley‘s renewal plan, in addition to financial
recovery goals, included a large community relations and stewardship component. The primary
focus was to make the university transparent in all areas. Adair said it was important for the
university to regain trust.
Pickens and her team wrote and distributed several press releases to help announce
Rudley‘s plans. They also submitted editorial articles to local newspapers, held town hall
meetings and focus groups, and created advisory committees. Pickens helped Rudley to
recognize that the university needed community buy-in for the new initiatives. ―They felt like
they helped us make a decision to move TSU forward,‖ said Pickens.
Discourse of Renewal Efforts
TSU had multiple issues to overcome, all tied into total renewal for the university. The
school has adopted a theme of ―TSU Now‖ that draws focus away from the university‘s troubled
past to the recovery and renewal initiatives in place to help ensure the continued survival and
success of the institution. The previous sections provided an explanation of the primary public
relations function at Texas Southern University as well as a description of the crisis and the
subsequent university response. This section will directly address the research questions of this
study. Action-Implicative Discourse Analysis (AIDA) was used to determine how Texas
Southern University implemented discourse of renewal efforts. Keyword analysis, along with the
analysis of themes and phrases featured in documentation evidence helped the researcher to
categorize these efforts. The researcher also used personal knowledge of HBCU public relations
to place discourse in the proper contexts. Below is a summary the NVivo analysis of Pickens‘ and
Adair‘s responses in terms of the discourse of renewal. Additionally, a breakdown of university
actions and responses according to the discourse of renewal factors is described.
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NVivo Analysis
The researcher conducted an NVivo keyword and synonym Boolean search of Pickens‘
and Adair‘s interview transcripts. Key words used to code for prospective focus were renewal,
rebuilding, recovery, and future. The word opportunity was the only key word searched for under
the opportunity code. Provisional responses key words were vision, president; Rudley (the last
name of the president); and goals. Values, history, tradition, safety, standards, and reputation
served as key words for the core values code. Pickens expressed Prospective Focus six times
during the interview. NVivo calculates the value of each coded reference or mention and these six
references represent three percent of her total response. Adair demonstrated Prospective Focus
three times representing eight percent of her response. Pickens made 16 Opportunities references
during her interview, valued at 15 percent. Adair did not reference an Opportunities. Pickens
provided 63, or 52 percent Provisional Responses. Adair mentioned 22 Provisional Responses,
representing 93 percent of her interview. The majority of Pickens‘ interview referenced Core
Values with 72 mentions. Adair‘s interview consisted of 12 responses addressing Core Values,
or 39 percent. These results reflect the sentiments emphasizing TSU provisional responses and
core values in the statements categorized below.
Prospective Focus
R1: How did each university utilize prospective post-crisis discourse?
TSU President Dr. John M. Rudley knew right away what legislators in the state capital
of Austin expected from TSU, said Pickens. Immediately upon the start of his appointment he
traveled to Austin and promised that he could repair the damage. He was given two weeks to find
a staff and another two weeks to develop a strategic plan. Rudley accomplished both tasks.
Pickens‘ office designed a ―communication piece‖ or brochure that embraced Rudley‘s plan. The
cover of the brochure clearly praised Rudley‘s prospective focus and his ability to carry the
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university to more stable and effective footing under the TSU Now mentality. This brochure
titled A Renaissance of Excellence stated the following on the cover (emphasis added by
researcher):
Texas Southern University has embarked on a historic transformation to move the institution into the
foreground of major urban-serving universities. The TSU Board of Regents launched the new direction
with the hiring of Dr. John M. Rudley in February 2008. Today, a dramatic renaissance is occurring at
Texas Southern University. The administrative and academic departments are changing, and the
outstanding traditions and positive legacies of Texas Southern are being renewed.

Belinda Griffin, a former TSU board member fired after the Slade scandal, expressed in
the Houston Chronicle her personal desire for TSU to move on. ―It‘s time for the university, the
community and the new administration to focus on the best interests of the students at TSU. I‘m
for one, just glad this is behind us,‖ (Rogers, March 26, 2008). Trey Barton, a TSU junior said in
a USA TODAY article ―now we have a new president who‘s taking care of keeping order,‖
(Lozano, July 14, 2008).
The HBCU Blog (June 30, 2009) reported that Rudley planned to have private auditors
examine TSU‘s financial records for the next five years. This was an effort to not only bring
stability, but also maintain it. This decision also demonstrated stewardship in providing
transparency into TSU‘s financial situation, a new practice for the university. The 2009 audit was
the first time in many years a complete tally of the school‘s financial position could be
calculated. This process took two years, as the original firm hired quit working with TSU
because the records were in such disarray. In addition to achieving a successful audit, TSU was
able to use its own reserve funds to handle $16 million in repairs needed from the damaged
caused by Hurricane Ike in September 2008 (Butler, Winter 2009). Financial self-support of this
magnitude was not possible during the previous TSU administration.
Jasmine Pope, 2007 student government president at TSU, provided a comment to the
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campus student-run newspaper, the TSU Herald, regarding the students‘ prospective focus.
―Despite what‘s going on outside of the university, Texas Southern University will keep going
and remain strong. Although there is no definite line we can draw to separate ourselves from Dr.
Slade and her issues, we just want to move forward from this and continue to shine‖ (Monroe,
August 31, 2007).
Adair said that three years into repairing the financial situation at TSU, it is now time to
focus on improving academics. One academic renewal effort that demonstrates a prospective,
forward-thinking focus is TSU‘s involvement in the Tom Joyner Foundation initiative, HBCUs
Online. Nationally syndicated radio host Tom Joyner and his son Tom Joyner, Jr. have created an
effort to help increase HBCU enrollment. Joyner, Jr. is in charge of this initiative. Joyner and son
are both proud HBCU graduates. They graduated from Tuskegee University and Howard
University, respectively. This initiative to engage HBCUs in online learning and degree
programs is a concentrated effort to help HBCUs especially compete with for-profit colleges.
Texas Southern University, and coincidently Hampton University, were the first schools to join.
TSU now offers three online master‘s degree programs: master‘s in public administration and
education and an executive MBA (Kever, October 31, 2010).
Rudley and his administration made a major change transitioning the university from its
previous policy of open admissions to a closed policy, requiring entrants to meet some academic
standards. African-American News & Issues, a black paper serving all of Texas, called Rudley‘s
decision to increase admissions requirements gambling on a sure thing (Williams, September 1521, 2010). The school‘s enrollment dropped from about 11,000 to approximately 9,500 after this
policy was implemented. However, Rudley considered this a ―good thing.‖ He said ―we had
about 2,000 people who had no intention of graduating. Among those dropped from the rolls
were 400 students who had accumulated all ‗Fs‘ (Williams, September 15-21, 2010). The move
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was considered controversial to some because HBCUs are known for flexible admissions
standards, giving all who want a chance an opportunity to attend college. Rudley combatted this
idea by saying he feels these students are better suited to at least initially attend community
colleges that are ―better equipped to meet the needs of people who require a little more help‖
(Williams, September 15-21, 2010).
Since Rudley took over at TSU, retention rates have also improved, likely a result of the
new admissions standards. The Houston Sun reports that in fall 2009 TSU had a 67 percent
retention rate, up eight percent from the previous year. ―One of the things our studies reveal is
that we would never be able to increase our graduation rate, until we improve our retention rate.
So we are putting our resources into assuring that our students stay in school and graduate‖ said
James Douglas, TSU executive vice president who leads the school‘s Urban Academic Village
initiative (The Houston Sun, October 29, 2009). TSU has embraced stewardship and renewal by
honoring the traditional HBCU village or family-like learning environment and now provides
students with mentors and regular motivational speakers to help ensure student retention and
success.
Rudley has also focused on recruiting more out-of-state students to attend TSU. This is
an effort to reach potential students who are not focused on the missteps in TSU‘s past. The
Houston Chronicle reported that Michigan student Kayla Hurse, who graduated high school with
a 3.9 GPA turned down a scholarship to DePaul University in Chicago, Illinois to attend TSU.
Hurse said the likes the ―family feeling‖ at TSU. ―I want a network I can turn to since I am so far
from home,‖ she said (Kever, September 20, 2010). A recruitment advertisement, seen below in
Figure 6, used by TSU demonstrates the university‘s prospective focus in terms of the new
admissions environment.
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Opportunities
R2: What opportunities arose as a result of each university crisis and how did each institution
seize these opportunities?
The Texas Southern multi-faceted crisis left the university with several opportunities for
improvement. To address the initial issue of campus safety, the TSU communications office now
has a functional crisis communication plan and utilizes emergency text messaging service. It is a
university-wide plan that includes students, community, administrators, and the police
department.
Pickens serves on the newly formed Crisis Information Management Team. This group
meets monthly and includes representatives from Pickens‘ office, the president‘s office, and the
campus police department. Pickens and the TSU communications office also turned the new
academic and admissions standards into a community relations opportunity. They held a town
hall meeting in order to gain community support for the initiative. Pickens said there was a core
group who didn‘t understand the need for the new standards and that if academic improvement
was not shown, the university was set to lose over $10 million in state funding. Students also
attended the town hall meeting. Academically focused students were in favor of the new
initiative because they did not want to be in classes with students who were ill prepared.
―Once upon a time the kids weren't buying books because they were here to party…but
now you're seeing kids going to class and actually reporting faculty members who are not
showing up for the classes,‖ said Pickens, describing the new student culture at TSU. As
mentioned student retention has also increased. ―We're not losing as many of them anymore,‖
said Pickens.
Another change currently being implemented is the building of new dormitories to
increase the percentage of students who live on campus. Increasing the number of on campus
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FIGURE 6
TSU NOW RECRUITMENT ADVERTISEMENT
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students seizes the opportunity to focus on TSU Now and to enhance the supportive village
atmosphere. Currently, only 20 percent of TSU‘s 9,500 students live on campus. Rudley plans
for 5,000 students to live on campus by 2015.
Provisional Responses
R3: How did each HBCU use provisional discourse in order to rebuild or restore order postcrisis?
As former chief financial officer at the university, Dr. John Rudley began to orchestrate a
recovery plan immediately upon his arrival back at TSU. ―We must start with understanding. We
are dealing with a crisis management situation currently at Texas Southern,‖ Rudley said to the
local KPRC 2 station in Houston (2008). "We must restore fiscal credibility in administration.
We must restore credibility to decision-making at Texas Southern University. I believe we can
accomplish both,‖ he said.
In addition to proving TSU‘s new fiscal integrity, Rudley‘s overall goal is to make TSU
―one of the best public urban serving institutions of higher education,‖ he said (Butler, Winter
2009). This goal is set to be achieved with the new academic standards, new fiscal policies,
continued state support, and community collaborations. In (Butler, Winter 2009) Rudley also
boasted the university‘s strong line-up of quality programs, specifically citing public affairs,
communications, and business.
The Texas Southern University Vision Statement echoes Rudley‘s sentiments.
Texas Southern University will become one of the nation‘s pre-eminent comprehensive metropolitan
universities. We will be recognized by the excellence of our programs, the quality of our instruction, our
innovative research, and our desire to be a contributing partner to our community, state, nation, and world.

The president implemented a student success piece that was previously missing, said
Pickens. He is giving them academic counseling in each of the colleges and schools, and he is
giving every freshman and sophomore a mentor. ―So now we feel like we have a nurturing
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environment for those students because a lot of our students are first generation college
students,‖ said Pickens. TSU also now offers a ―Summer Academy‖ that students can attend to
bridge the gap between high school and college. This program is for students who do not quite
meet the new higher admissions standards and if they are not able to succeed in this program,
they can enroll in a ―2+2‖ program with a local community college. Students in the 2+2 program
attend community college for their first two years and TSU accepts their credits upon transfer the
third year.
Rudley stated in the TSU 2009 Annual Report that the university has
showcased an expansion of services, modalities, and constituencies…to firmly position Texas Southern as
an educational institution fully capable of preparing its students and graduates for successful competition in
today‘s and tomorrow‘s expanding global marketplace.

The HBCU Blog (June 30, 2009) said TSU cleared a ―major hurdle‖ in the areas of
recruiting and fundraising when SACS lifted the university‘s probationary status. ―It‘s a big
deal,‖ said Rudley. ―Parents who were reluctant to send their children to TSU because its
accreditation was in doubt now can feel secure,‖ Rudley added that the probation revocation
reaffirms the value of the TSU degree. ―Now TSU can go about the business of being a normal
university.‖
In addition to appealing to potential students and enhancing the experience of current
students, TSU has also demonstrated provisional responses in the area of alumni relations. Sylvia
Brooks, a TSU alumna and organizer of the 2010 Alumni Summit said in a TSU press release
that this is an important effort.
We must continue to expand communication with our alumni and increase resources to the university. This
is a good time to understand why it is so important for alumni to become reacquainted with their alma
mater. This is an opportunity to engage and reengage the support and commitment of the alumni.
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The alumni are vital to the life of any university, and TSU is no different from other universities. It needs
the support. The goal of the Summit is for all in attendance to leave committed by signing up to support and
volunteer wherever TSU needs them.

Along the same lines, another TSU press release announced the reactivation of the alumni
chapter in Nigeria. Rudley, TSU Provost Sunny Ohia, and Adair traveled to Africa in July 2009
not only to renew the Nigerian TSU alumni chapter, but also to meet with government officials
in Nigeria, Ethiopia, and Tanzania to recruit students and to develop a faculty and student
exchange program.
In the 2009 Annual Report Rudley summarized his vision for TSU and the corresponding
provisional responses.
We are fully committed to improving upon our past successes to ensure continued institutional growth. And
we are confident that today‘s…students will do their part, as their elders before them, to create an even
bolder institutional legacy for Texas Southern University.

Core Values
R4: How did institutional or overall HBCU values drive the renewal process?
As mentioned, Pickens realizes the importance of community relations and buy-in for all
of the new initiatives being implemented at TSU. She said the university gets a lot of ―pushback,‖ when community members have to find out about a change after the fact. TSU has to
involve the community in all major decision-making, according to Pickens.
―The community is very much a part of Texas Southern. The alumni, even with their
limited giving, they want to be included in the major decisions, and we have now mastered that,‖
said Pickens. ―They helped to build our very first building, the Fairchild Building. They all paid
a dollar for the bricks. So, they proudly tell that to their children--who remember, and refuse to
be left out of any major decisions,‖ she said.
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Generational support is essential at TSU. In the 2009 Annual Report Rudley discussed
how legacies, multiple generations of matriculation, are deeply rooted in HBCU tradition and
especially TSU tradition. He said this speaks to ―multi-generational satisfaction‖ in the college
experience at Texas Southern. It also demonstrates appreciation for a TSU education.
In the report Rudley also mentions the importance of diversity at a school like TSU.
―Texas Southern, in true HBCU fashion, has become ground zero for diversity, the institutional
trait most referred to by social forecasters as critical for 21st century success. Graduate schools
and employers seek to diversify their institutions look to HBCUs first.‖
Summary
Texas Southern University was nearly shut down due to the multiple financial and
administrative failures and academic inadequacies at the university. All of these issues came to
light as a result of the murder of a TSU student and the subsequently uncovered financial scandal
perpetuated by the then president. The problems TSU experienced were highly publicized and
criticized, especially since the university had no communications professionals to help diffuse
the situation during this time of crisis. This recipe for disaster presented an extraordinary
challenge for the university, not only in terms of image, but also in terms of its actual existence.
The appointment of a new president, new administrators and a new communications staff
has led the university into recovery. Findings indicate that the public relations and post-crisis
communication efforts led by Pickens have helped the university to gain positive publicity and
community support. Full recovery will take years, given the magnitude of this multi-faceted
crisis and the major cultural changes implemented post-crisis at TSU. Proper actions are now
being taken to ensure the continued recovery and success of the university. TSU has learned
from its many years of mistakes. The university is now run by experienced administrators who
are passionate about the university. These administrators have also moved to create a more
119

capable student body and active alumni base. The development and use of a crisis
communication plan, communications evaluation methods and continuous extensive community
relations activities are now creating a recipe for stability, prosperity and longevity at Texas
Southern University.
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CHAPTER 6
XAVIER UNIVERSITY OF LOUISIANA AND HURRICANE KATRINA
―When we left on that Friday evening, everyone said, ‗ehh, we will be back Monday; another false alarm,‘ and
clearly that wasn't the case.‖ – Warren Bell

The above quote from Xavier University of Louisiana Associate Vice President for
University and Media Relations, Warren Bell describes the initial disbelief in the magnitude of
the Hurricane Katrina situation. This chapter presents interview and documentation results
specific to the Hurricane Katrina and aftermath experience had by Xavier University of
Louisiana and the university‘s subsequent recovery. Bell and Director of Publications, Richard
Tucker were interviewed 16 documents were analyzed. Results are presented in terms of
discourse of renewal factors. The researcher also provides a description of the director of public
relations‘ professional background as well as a description of the Xavier University of Louisiana
public relations staff and primary office functions.
Introduction
Xavier University of Louisiana was the most prepared of the three universities. Though a
natural disaster and aftermath of the magnitude of Hurricane Katrina could never fully be
planned for, the Xavier administration and communications office did have vital crisis
management measures in play before the storm hit. Warren Bell, associate vice president of
university and media relations at Xavier University of Louisiana, explained that his office was
able to function externally after the storm.
Bell, a graduate of Yale University has served in his current position for seven years. Bell
came to Xavier with more than 30 years of journalism and communication experience. He started
out in radio as a high school student and he continued in college working also in print news and
television. He worked mostly in television for the next 25 years. Bell also taught mass
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communication and journalism for 18 years as an adjunct faculty member at another HBCU in
New Orleans, Dillard University.
Bell supervises a media relations manager, a director of publications, the university
photographer who does some graphic design, and a marketing and special projects employee.
Xavier also has a full-time graphic designer who does not report directly to Bell, but often
contributes to university relations work. The media relations manager is the primary media
contact for the office. The marketing and special projects person covers anything that does not
fall under media relations including advertising work and video projects. Richard Tucker, the
director of publications handles all weekly print and online periodicals. Bell works very closely
with Tucker and says Tucker ―really has an incredible responsibility.‖
Tucker is a graduate of Louisiana State University in Baton Rouge, Louisiana. After
college he worked for the then East Bank Guide newspaper in the New Orleans suburb of
Metairie, Louisiana. He worked for this publication in sports and in news. He eventually served
as the publication‘s sports and news director before beginning work at Xavier in 1979. He has
been at Xavier ever since.
Tucker is the sole writer of all Xavier publications distributed from the university and
media relations office. He says he only occasionally uses copy from another staff members. He is
responsible for the Xavier Gold alumni magazine, which is published once to twice per year and
the university annual report. Tucker also writes the This Month at Xavier or "T-Max," and online
newspaper for students who have applied for admissions. It Happens at Xavier is a monthly hard
copy version of T-Max, but not an exact replica. Eye on Xavier is a printed newsletter that is
released three times a year.
Bell has an excellent working relationship and friendship with Dr. Norman Francis,
president of Xavier.
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I tell everyone how hard is it for me to have my job when I work for a rock star for a president? I mean, he
is the equivalent of a rock star in higher education. He's the longest sitting president [and] he's charming
and articulate, said Bell. And I've got to say, our president obviously knew more than any of us did [during
the crisis] said Bell.

In terms of day-to-day media relations Bell said his office has an overall good working
relationship with media. However, the racial climate of the City of New Orleans sometimes
affects perceptions of the university.
Unfortunately I think that may have something to do with the unfortunate persistent problem of race here,
and racial attitudes. There are still people in this community I think who think this is an all-black institution
that probably doesn't even need to exist anymore because after all, we've got integration, said Bell.

He said, some local citizens do not understand the diverse contributions Xavier makes to
the greater community. He said certain individual reporters do not respond to Xavier, but he said
that no one, white or black gets everything they want covered by media. Bell said that, despite
the distorted perceptions of some individuals, he believes among HBCUs, Xavier shines in the
media. He says this is due to Xavier‘s unique Catholic affiliation and the president‘s ability to
strategically navigate the mainstream and African American communities.
The Crisis
The Catholic News Service stated that Xavier incurred about $90million in reconstruction
costs (Zimmermann, October 24, 2005) as a result of Katrina. Zimmerman (October 24, 2005)
also said that like other HBCUs, Xavier‘s relatively small endowment, which was $50million in
2005, was not sufficient to use for recovery efforts. Endowment funds were primarily restricted
for scholarships and the school‘s insurance covered the wind damage, but not the extensive water
damage. The university was ultimately able to raise the funds needed to repair the school. Funds
were donated from various public and private sources, explained below. Despite these
challenges, Xavier was intent on reopening as soon as possible.
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Bell‘s account of the crisis events and response includes campus recovery efforts as well
as the personal challenges he endured, as Hurricane Katrina was a New Orleans citywide crisis
where all residents were affected. Bell chronicled in handwritten notes the crisis communication
and management activities implemented in the time surrounding the storm. He took notes in
order to ensure he was able to keep track of all pertinent information regardless of the
availability of technology. He kept notes from a few days before the storm hit until the campus
reopening in January 2006. He had to evaluate all of the updates university-wide and determine
what information need to be publicized. Then, he and Tucker took responsibility for
disseminating the updates.
Bell‘s daughter was an undergraduate student at Louisiana State University in Baton
Rouge at the time and Bell was able to stay with her immediately upon evacuating from New
Orleans. Shortly after that time, once he realized that his stay would not be short-term, Bell
rented an apartment in Baton Rouge. The emergency and recovery communications efforts were
primarily run from Baton Rouge. Bell and Tucker, the only team members available or
accessible in the immediate days after the storm, began to produce crisis communication
newsletters titled the Road to Recovery Series. Bell and Tucker were able to use donated physical
office space on the campus of Our Lady of the Lake Hospital in Baton Rouge. ―We had basically
a glorified classroom,‖ said Bell. In early September 2005 Bell returned to the Xavier campus to
retrieve vital equipment.
Bell recalled his experience returning to campus shortly after the storm: ―in the dark with
the slime on the steps and everything else, I personally came and rescued stuff.‖ He had to
unplug the computers in his department and he cited the critical nature of recovering university
and media relations data. He grabbed as many hard drives as possible along with his and
Tucker‘s computer monitors because he had no idea how long it would take to order new
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equipment. Post-crisis communication was facilitated more quickly since he and Tucker were
able to use equipment they were already familiar with. Bell explained:
We had a pretty good situation in a fairly short amount of time. We quickly had a location from which to
do our emergency communications. We were fortunate enough to have had the foresight to enable
ourselves with two means of communication.

Before the storm struck Xavier had an emergency telephone line and arrangement for external
emergency website hosting, explained below.
Even after experiencing functionality problems with email service, Bell and other Xavier
division heads were able to keep in touch using the Nextel click and talk system. This was the
primary method of communication for several weeks between the administrators working to
revive Xavier after the storm. Additionally, Bell acquired a single lens reflex digital camera
because the university photographer was unable to immediately return to work and the existing
office photographic equipment was damaged or inaccessible. Bell had the insight to begin
creating photo documentation of the damage and recovery. He decided it was essential to post
images of the cleanup and reconstruction progress on the website in order to communicate that
the school would soon reopen.
Bell said he was really encouraged by the national media response to Xavier during the
primary rebuilding phase in the fall of 2005. ―I think they were quite attracted to our story
because it was pretty compelling to see people hell-bent on coming back at a time when even the
city didn't have its act together yet,‖ said Bell. The main goal during the rebuilding months was
to communicate that Xavier would return. Bell understood that the city had not restored essential
services, but he still had to convince parents and students that Xavier was capable of operating as
a self-contained and safe community. Bell applauds national media for keeping Xavier in the mix
of their post-Katrina coverage. In order to ensure this coverage Bell cited his use of National
Association of Broadcast Journalists (NABJ) connections as well as Dr. Francis‘ well-known
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status. Bell contacted his friends and colleagues in NABJ and requested that they highlight
Xavier‘s story of recovery.
Crisis Response
Xavier used a variety of strategies and tactics in pre-crisis planning and in the months
post-Katrina. Bell explained the primary messages conveyed and the tools used to disseminate
these messages. Pre-Katrina, Bell and his team set up an emergency phone line that they used
frequently during the ―critical nights‖ right after the storm. This line is still in operation and can
be activated if another crisis occurs. During a crisis anyone can call 1-866-520-XULA for
information. This is a vital service especially if and when more modern communication
technologies fail. Bell can record an information message from any phone by entering a code and
simply speaking the message.
Bell and members of the Xavier administration also had the foresight to have prepared an
emergency website. It was ―without all the bells and whistles of our full web site, but it gave us
the ability to continue from a distance,‖ said Bell. This website allowed Xavier to maintain a
homepage and distribute emergency messages during an immediately after the storm, even when
the backup generators on campus were not functioning. Bell proudly said these pre-set systems
gave Xavier an advantage in the immediate aftermath of the storm. Xavier University in Ohio
distributed a press release with notification that it would temporarily host the Xavier University
of Louisiana website (Del Valle, September 28, 2005). Bell was contacted by Xavier in Ohio that
offered to help in any way it could and hosting the emergency website was a major contribution
to the effectiveness of Xavier of Louisiana‘s crisis communication. This website along with the
emergency telephone line and print publications were the primary communication tools used in
the months immediately following the storm communicating recovery updates.
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Dr. Francis held weekly conference calls with Bell and other senior staff members and
department heads. During this time all of the conference participants were spread throughout
Louisiana and other southern states in their personal places of refuge. However, they managed to
handle the business of reopening Xavier. The calls consisted of each department head reporting
recovery updates for his or her area. Bell recalls the business-as-usual atmosphere of the
conference calls. He said they were essentially no different than Francis‘ regular weekly cabinet
meetings. Bell was also in contact with Francis by telephone on a regular basis during the time
everyone was displaced. Francis made it very clear that Bell needed to convey the primary
message that Xavier would reopen the following semester.
Discourse of Renewal Efforts
The previous sections provided an explanation of the daily public relations practice at
Xavier University of Louisiana as well as a description of the crisis atmosphere and the
subsequent university response. This section will directly address the research questions of this
study. Action-Implicative Discourse Analysis (AIDA) was used to determine how Xavier
University of Louisiana implemented discourse of renewal efforts. Keyword analysis, along with
the analysis of themes and phrases featured in documentation evidence helped the researcher to
categorize these efforts. The researcher also used personal knowledge of HBCU public relations
to place discourse in the proper contexts. Below is a summary the NVivo analysis of Bell‘s and
Tucker‘s responses in terms of the discourse of renewal. Additionally, a breakdown of university
actions and responses according to the discourse of renewal factors is described.
NVivo Analysis
The researcher conducted an NVivo keyword and synonym Boolean search of Bell‘s and
Tucker‘s unedited interview transcripts. Key words used to code for prospective focus were
renewal, rebuilding, recovery, and future. The word opportunity was the only key word searched
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for under the opportunity code. Provisional responses key words were vision, president; Francis
(the last name of the president); and goals. Values, history, tradition, safety, standards, and
reputation served as key words for the core values code. Bell expressed Prospective Focus 21
times during the interview. NVivo calculates the value of each keyword response and these
references represent 21 percent of his total response. Tucker demonstrated Prospective Focus six
times representing eight percent of his response. Bell made seven Opportunities references
during his interview, valued at seven percent. Tucker did not reference any Opportunities. Bell
provided 54, or 60 percent Provisional Responses representing the majority of his interview.
Tucker mentioned 10 Provisional Responses, representing 21 percent of his interview. Bell
referenced Core Values with 36 mentions representing 36 percent. Tucker‘s interview consisted
of 11 responses addressing Core Values, or 18 percent.
Prospective Focus
R1: How did each university utilize prospective post-crisis discourse?
Bell said the overriding recovery message was: ―Don't get too settled.‖ For students this
meant they should temporarily enroll at another university during Xavier‘s closure. Faculty were
encouraged to take temporary teaching assignments. For faculty, Xavier also wanted them to
know that the majority of them would be paid to return in January 2006. There were some
faculty and staff layoffs, as the university was only able to maintain salaries for ―critical staff‖
during the rebuilding phase. Bell personally had to layoff three of his communications staff
members during this time.
Zimmermann (October 24, 2005) described Norman Francis‘ long history of working on
small and large scales to improve conditions Xavier. As a freshman in 1948 he completed workstudy in the library where his job was to repair damaged books. Decades later, Francis was
charged with repairs on a much larger, ―colossal‖ scale. After Katrina, Francis had to use his
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multitude of Xavier experiences to drive the repair and renewal of the entire university using his
visionary leadership style.
The aim was to retain at least two-thirds of students ―so that we could resume our efforts
and our mission,‖ said Bell. Xavier‘s Mission Statement expresses prospective focus not just in
times of crisis, but at all times. It discusses the university‘s aim to improve and advance society
as a whole.
The ultimate purpose of the University is to contribute to the promotion of a more just and humane society
by preparing its students to assume roles of leadership and service in a global society. This preparation
takes place in a diverse learning and teaching environment that incorporates all relevant educational means,
including research and community service.

Student retention was successful. In January 2006, 3,100 students returned exceeding Xavier‘s
expectations.
The other primary focus post-Katrina was to engage in a massive a fundraising effort to
gain funds for rebuilding. Bell explained the great need to raise money to cover the
―extraordinary costs‖ of repairing and renovating the campus. He said this was extremely
difficult because the crisis was not campus-wide, but citywide. Renovating in the midst of a
nearly completely devastated city added an extra challenge. However, Bell led Xavier in widely
communicating its ambitious goals for recovery and donors responded favorably. This effort was
also successful beyond expectations. Xavier not only saw an increase in alumni giving, but in
donations from individuals and corporations previously unaffiliated with the school. Bell says
these new donors were moved by the news stories they heard about Xavier rebuilding and
reopening against all odds.
The university still held a 2006 graduation ceremony in August as opposed to the
traditional May commencement. Then Senator Barack Obama served as graduation speaker. Bell
proudly explained that Xavier still had more black student graduates set to attend medical school
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that year than any other university. Xavier University of Louisiana is renowned for its high
percentage of graduating seniors accepted to medical schools on a yearly basis and for its
pharmacy program. As President, Barack Obama returned to the Xavier campus in 2010 to
commemorate the five year anniversary of Hurricane Katrina and his visit symbolized the full
circle of recovery on this campus.
In addition to the ongoing use of technologies that were first implemented after Hurricane
Katrina such as external website hosting and the emergency telephone line, in the post-crisis
years Bell‘s office has also utilized various other practices that were born out of Xavier‘s time of
crisis. Now at Xavier, as a complement to the emergency telephone hotline there is also an
emergency website available that is set to display crisis communication information whenever
necessary. This website can be found at http://www.xulaemergency.com. Prior to the hurricane
the University and Media Relations Office published a printed weekly piece titled This Week at
Xavier. However, printing and physical distribution was not possible in the immediate weeks
after the storm so Bell decided to convert it to an electronic weekly bulletin and This Week at
Xavier has been continuously published ever since the time of crisis. Bell also decided to
characterize the publication as a magazine instead of a newsletter in order to enter it for
departmental and industry awards. Bell said he is always thinking of the promotional aspect of
communication tactics, always seeking ways to enhance the positive recognition his office and
the university earns.
A campus emergency text messaging system has also been added to Xavier‘s crisis
communication arsenal since the time of Hurricane Katrina. The E2 Campus messaging service
was first implemented in January 2011. It allows Bell to easily send voice, text, and email
messages simultaneously. ―If I don't want to take the time to record the message, I can type it,
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and it has voice software so that the computer voice turns your message into a phone call that is
duplicate of what is going out to e-mail and texts,‖ said Bell.
Though the technology can be helpful in a time of crisis, Bell recognizes that complete
dependence on these services is not feasible. The costs associated with text messaging especially
causes a problem with reaching the entire campus. The voluntary opt-in to these newer
technologies make it essential to use a mix of traditional and new media crisis communication
tactics. Bell stated that people are however, increasingly seeing the need for services such as
emergency text messaging. These services can be and are used by Xavier not only during
disasters, but lesser emergencies such as power outages or water shortages.
Tucker described a new policy, implemented post-Katrina, designed to better prepare
students in the event of an evacuation. Now on-campus students must sign an agreement that
they have a hurricane plan that includes how they plan to evacuate and where they plan to stay
during such a situation.
Students responded to Xavier‘s efforts to encourage their return. Students were optimistic
about the January 2006 reopening. One student described the experience as returning home.
Regina McCutcheon, Xavier student government association president at the time of the
2006 reopening discussed in a NPR interview the students‘ prospective focus at that time. She
said it felt like the students personally overcame a major obstacle, but it also felt like they were
picking up right where they left off. She said some described it as ―returning from a very long
weekend‖ (Block, January 17, 2006). McCutcheon also described one of her classes on that first
day back, demonstrating the institutional spirit of prospective focus in renewal.
The teacher is a Sister of the Blessed Sacrament and she began class with a prayer, and that prayer
motivated students to prepare themselves academically for the upcoming school year. She prayed for the
university. She prayed for the students‘ continued success. She prayed over the losses that we‘ve all
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experienced. She prayed…for the preservation of our university. So, you know, it felt great to be back at
home and to be back learning where we‘re used to learning.

McCutcheon went on to graduate from Xavier and she began as a student at Tulane University
Medical School in August 2006 (Block, January 17, 2006).
Opportunities
R2: What opportunities arose as a result of each university crisis and how did each institution
seize these opportunities?
Students were excited to return to Xavier when the campus reopened. They felt a sense of
loyalty to the university and personal collegiate experiences and relationships. Students took
Xavier‘s mission to heart and were also loyal to New Orleans and were anxious to return and
take the opportunity to assist in the citywide renewal. Traylon Williams, a freshman at the time
of the crisis commented on this loyalty and spirit in the Summer 2009 issue of Eye on Xavier.
I wanted to be a part of the rebuilding of my city. Not coming back or giving back through community
service wouldn‘t benefit the city. The more people that come back and give back, the better our city will
become.

In the same spirit of seizing an opportunity for public service and stewardship, Xavier
University created a community diary on the campus website to commemorate the 5th
anniversary Hurricane Katrina. The Katrina Memorial Electronic Journal at
http://www.xula.edu/katrina/ allowed anyone to submit reflections and photographs. Some
people chronicled their personal experiences while some wrote poetry to describe their feelings.
The site is still open for public comment.
In addition to demonstrating caring public service, Xavier was also presented with
significant economic opportunities as a result of Hurricane Katrina. The Federal Emergency
Management Agency (FEMA) was impressed with Xavier‘s aggressive rebuilding and awarded
the school ―hazard mitigation funding,‖ explained in a (March 13, 2009) FEMA press release.
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The $1.3million in funding was awarded to help the campus install waterproof protection to the
exterior and entrance doors of the Xavier South building, administrative offices, and the school
power plant. This will protect the school not only during hurricanes, but also during intense
rainstorms common in south Louisiana. FEMA also contributed $49.9million to the university‘s
massive repair efforts. Tony Russell, 2009 acting director of the FEMA Louisiana Transitional
Recovery Office commented on this funding.
Our goal is to provide this university with the tools it needs to withstand future floods in a way that it
continues to prepare its students for professional roles in our society. FEMA is pleased to contribute to the
strengthening of this higher learning institution.

Xavier also received an unexpected ―windfall‖ grant in May 2008 from the country of Qatar. The
$17.5million donation was used to construct Xavier‘s newest addition, the Qatar Pharmacy
Pavilion.
Xavier not only received economic opportunities post-Katrina, but also provided them as
a social responsible member of the New Orleans community. The Xavier Gold Spring 2010
alumni magazine highlighted an economic impact study featuring Xavier. The study conducted
by an economist at Medaille College in New York showed that Xavier is a significant contributor
to the New Orleans economy. According to the study Xavier generates more than $320million
for the city. The university is a major employer in the city, providing more than 4,200 jobs in
Orleans Parish. This shows, in addition to the physical rebuilding of the university, the financial
renewal of the institution to the point it is able significantly contribute to its surrounding area.
Another opportunity for Xavier to gain positive national attention post-Katrina was the
appointment of alumna Regina M. Benjamin, MD, MBA by President Barack Obama as the
United States Surgeon General in July 2009. The Senate unanimously confirmed Benjamin. She
is currently working on promoting her Vision for a Healthy and Fit Nation. Xavier publicized
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Benjamin‘s appointment once again touting the university‘s major contributions to the practice
of medicine.
Provisional Responses
R3: How did each HBCU use provisional discourse in order to rebuild or restore order postcrisis?
In the Spring 2010 Xavier Gold issue, Norman Francis applauded Xavier‘s recovery. He
said five years post-Katrina, the university continues to achieve specifically in the areas of
acquisitions and property development. He was especially proud of the Qatar Pharmacy Pavilion
and the St. Katharine Drexel Chapel. These facilities are generating new excitement and interest
in the Xavier campus.
Bell told the story of Francis‘ vision to quickly rebuild, reopen, and renew after Katrina.
Bell described how Francis as the leader of the institution was determined to see this vision come
to fruition, despite all, including Bell, who doubted his ambitious timeline. Some said Francis
was led by a vision from St. Katharine. Bell explained that even when no one agreed with him,
that Francis was determined to proceed. Francis insisted to Bell that the message had to get out
that Xavier would soon be back. It is clear Francis‘ vision came to fruition exceeding even his
own expectations.
President Barack Obama in his 5th year anniversary speech at Xavier said that Francis is a
powerful leader. Obama gave Francis credit for representing the resilient spirit of New Orleans.
The White House issued a press release featuring the transcript of this speech on (August 29,
2010).
Some said he was crazy. Some said it couldn‘t happen. But they didn‘t count on what happens when one
force of nature meets another. And by January—four months later—class was in session. Less than a year
after the storm, I had the privilege of delivering a commencement address to the largest graduating class in
Xavier‘s history. That is a symbol of what New Orleans is all about.
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Rebuilding Xavier University of Louisiana (March 2006) is a renewal communication
tactic souvenir book created by Bell‘s office. ―I call it the ‗coffee table book,‘‖ said Bell about
this publication that has an accompanying video. Both the book and the video are archived on the
Xavier communications website. ―Our coffee table special is a wonderful piece that simply
chronicled in pictures and words what had happened in those critical months before we
reopened,‖ said Bell. The cover of this booklet featuring a provisional response quote about the
recovery from Xavier President Dr. Norman Francis is displayed below in Figure 7. Francis‘
statement on the coffee table book cover reads:
What happened to New Orleans represents the greatest disaster this country has ever had. That we were
able to come back in such a short period of time is a credit to the faith, commitment, and passion of our
staff and faculty, who put aside their personal losses and problems to make this miracle happen.

Zimmermann (October 24, 2005) also quoted Francis‘ comments on the renewal. Francis
said he never expected to have to face a challenge of this magnitude. He said he had to use the
whole sum of his faith and life experiences to accomplish this daunting task. Francis also said he
believes that Xavier sits on ―holy grounds,‖ thus being a prime location for the ―miracle‖ of the
school‘s expeditious reopening to occur. Similarly, the (March 13, 2009) FEMA press release
said Xavier‘s organization and efficiency is ―amazing.‖ Tiffany Willis, 2009 Xavier student
government chief of staff, said Xavier ―proved…how dedicated they are to St. Katharine
Drexel‘s vision, the faculty, and the students‖ (FEMA, March 13, 2009). The persistence of not
only the university, but also the students is demonstrated by the 2009 senior class theme ―From
the Storm to the Stage.‖ This theme illustrates their journey from freshman at the strike of the
hurricane to graduating seniors in 2009 (Eye on Xavier, Summer 2009).
Core Values
R4: How did institutional or overall HBCU values drive the renewal process?
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FIGURE 7
XAVIER REBUILDING BOOKLET COVER
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Xavier‘s core values are displayed prominently throughout its recovery and renewal
process. Most prevalent is the students‘ desire and drive to return. Former student government
president, Regina McCutcheon said to NPR that during Xavier‘s closure she attended Louisiana
State University in Baton Rouge, Louisiana, but she never thought of making this transfer
permanent. ―The family atmosphere here, the love….We had to come back and we had to have
our school back on its feet,‖ she said (Block, January 17, 2006).
Eye on Xavier (Summer 2009) said most students had established bonds with the campus
and with their friends before the storm. ―Their experience at other campuses did not compare to
the warm family feeling, the sense of belonging and camaraderie they felt at Xavier,‖ the
newsletter says. In the same issue, Takena Reese a College of Pharmacy student, admitted to
enter Xavier in 2005 summed up this sentiment. ―There is absolutely no place in the whole wide
world that is like Xavier or New Orleans,‖ she said. ―I identify with everything Xavier stands for
and that‘s where I needed to be.‖
These types of statements echoed throughout Xavier‘s recovery and reopening as
evidenced by student retention and continued success. The pride and dedication shown to Xavier
University of Louisiana is representative of traditional HBCU spirit. Xavier‘s courageous and
triumphant and renewal sets an example for not only HBCUs, but also any university or
institution facing a crisis.
Summary
Xavier University of Louisiana demonstrated superior crisis preparation, especially given
the magnitude of the crisis this institution experienced. Organizations can never fully plan for a
natural disaster as devastating as Hurricane Katrina. However, Xavier managed to have vital
services in place long before the storm hit and these services proved to be extremely beneficial in
their ―near miraculous‖ recovery process, as Warren Bell calls it.
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This university‘s efforts were praised by the media as well as by corporate and private
donors. The highly experienced and collegial public relations staff and administration provided
an excellent environment for recovery, even in the midst of what at times seemed to be an
unrecoverable situation. Bell and his team took the initiative to respond immediately and
frequently, while following the administration‘s orders and vision to reopen the campus one
semester after the storm. This institution has also taken the lessons learned from this crisis to
further improve the already highly functional public relations office in the spirit of continuous
renewal. This was a daunting task, but Xavier‘s ability to not only meet, but to exceed their
recovery goals demonstrated its mastery of effective post-crisis communication. In addition to
communication efforts, the entire Xavier University of Louisiana immediate and extended
community engaged in a communal effort to ensure that the institution continues to make
powerful and positive impacts among HBCUs, New Orleans, America, and the world.
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CHAPTER 7
DISCUSSION AND CONCLUSION
Discussion
All of the universities outlined in this study have demonstrated engagement in the
discourse of renewal. While each institution has learned from its respective crisis, all three
schools‘ communications offices are now operating in a prospective manner and have prepared
fully functioning crisis communication plans that should make them more prepared than ever
before if another crisis should occur. In terms of stewardship, each university has found
innovative ways to capitalize on the post-crisis opportunities allowing the schools to
continuously grow and strengthen. Even by participating in this study, the public relations
directors have secured their university and experience a place in the ever-developing crisis
communication knowledge base. Additionally, all of these university public relations directors
are now operating under strong, charismatic, visionary leaders. Lastly, each university radiates
the true spirit of Historically Black Colleges and Universities (HBCUs). Each institution is proud
of its traditions and aims to continue to pursue its mission for years to come.
Each university is recovering and renewing successfully. Hampton University has revised
and updated campus safety standards. Texas Southern University has recruited a more qualified
student body and subsequent higher student retention rates. Xavier University of Louisiana has
rebuilt a stronger than ever campus and continues to produce record-breaking numbers of black
medical professionals. However, there is always room for improvement in the areas of public
relations and crisis communication. The best practices outlined below can provide objective
insight for these and other universities to use in their communications planning. Each public
relations director was transparent during the interview process for this study and all were very
knowledgeable about their respective institutions.
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The three universities outlined in this study experienced different crises to varying
degrees. Overall, each university reacted to the respective crises favorably. However, the data,
with the exception of Xavier University of Louisiana, show that proper crisis preparation was
lacking and response times were slow. These are problems universities should make all efforts to
avoid. Hampton prepared a crisis plan before the incident, but this plan had flaws that led to gaps
in effective crisis communication and management. The shooting led to no fatalities, but slow
response time and delayed technological notification systems led the image of this university to
be vulnerable, especially in a time where school shootings are prevalent in the media and in the
public eye. Texas Southern University was not prepared at all to handle a crisis and operated
under the worst case scenario of having absolutely no public relations representation. Xavier by
far was the most prepared of these three institutions and arguably experienced the most
devastating crisis.
All three universities have used these crises as learning experiences and each public
relations office is now operating at a higher function than in pre-crisis times. Each university
values stewardship and transparent media and community relations as a vital part of renewal
efforts. These practices, if continued, will allow these schools to keep building and maintaining
mutually beneficial relationships. In this time of often-intense skepticism regarding the necessity
for and future of Historically Black Colleges and Universities (HBCUs), it is vital that these
institutions execute excellent public relations.
Commonalities
The data from this study revealed five primary characteristics of HBCU public relations
offices and the directors of these offices. The universities are distinctly different in the histories,
missions, physical locations, and types of students they serve. These differences include
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Hampton as a private university, Texas Southern as a large public HBCU, and Xavier as the only
black Catholic institution. It is important to recognize that HBCUs are not monolithic, but this
study revealed that certain distinctive factors are shared by each of the universities. The
following characteristics are common among the three.
Each university public relations office is led by a highly experienced communications
professional. The leader of each office, who also serves as his or her respective university
spokesperson currently has more than ten years of directly related experience in the
communication industry. This data also revealed that the public relations directors all began their
careers as professional journalists.
All of these universities operate with small, but highly functional public relations offices.
Five or less people run the entire communications arm of each of these schools. This is due to
lack of funding for additional staff members. Given the small staff, each of these directors makes
sure that the office engages in daily media relations, such as pitching stories to gain media
coverage and responding to reporter inquiries. The directors also ensure that community
relations, writing, and graphic design functions are covered while they themselves focus on
communications planning and administrative communication. At HBCUs, directors typically
work in dual manager technician roles meaning that they work along with staff members to
handle daily public relations tasks and they also enact the management role in which they engage
in long-term communication planning, advising, and counseling.
Each director also demonstrated an intense loyalty to his or her respective university and
to his or her university president. It is unclear whether this is an example of the high level of
HBCU pride discussed in other literature or if each subordinate feels obligated to praise the
actions of his or her leader. A combination of both of these sentiments is likely.
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When fully functioning, each director and his or her staff maintain mutually beneficial
media relationships. All recognize the importance of university image, public engagement and
support, and the economic benefits of unpaid media. Media relations is an essential function in
these offices because in addition to the economic benefit of unpaid media coverage, positive
media representation helps the universities to inform and engage publics. The lack of budget
availability to purchase paid advertisements or to employ extensive marketing techniques often
used by mainstream universities makes unpaid, earned media coverage an essential part of
HBCU public relations practice. This practice also helps to increase the visibility of these
institutions.
The last major commonality derived from this data is the high level of self-awareness
each public relations director demonstrates. This is in terms of his or her respective university‘s
unique culture, publics, and needs. These directors recognize the major strengths and weaknesses
as well as areas that need improvement within their university community and their
communications office. This knowledge helps fuel day-to-day communications and it also
provides a stable basis for crisis planning and communication.
Best Practices
R5: What best practices emerge from this data regarding how each institution and other HBCUs
might better engage in the discourse of renewal?
The Action-Implicative Discourse Analysis (AIDA) employed in this study revealed the
universities‘ use of discourse of renewal efforts. Keyword analysis, along with the analysis of
themes and phrases featured in documentation evidence helped the researcher to categorize these
efforts. The researcher also used personal knowledge of HBCU public relations to place
discourse in the proper contexts. Additionally, the researcher used an existing best practices
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model and the AIDA results of this study to develop best practices recommendations for
HBCUs.
The crises experienced by Hampton University, Texas Southern University and Xavier
University of Louisiana and the subsequent responses and renewal efforts of each institution
have revealed many of the successes and failures that can occur during a crisis situation at an
HBCU. Each of these universities has learned how to better prepare for and communicate during
a time of crisis should one arise. History and previous literature show that universities will
continue to experience crises and the ongoing developments in technology and mass
communication almost assures that they will be continuously more publicized. Additionally, all
HBCUs are engaged in a seemingly ongoing image crisis and are working to prove that the
unique cultures and missions of these institutions are still a necessary facet of American higher
education. Each institution can utilize certain general best practices to help ensure that a campus
crisis can be successfully navigated and used as a learning experience.
Models
In reviewing the recommendations of a crisis communication expert panel, Seeger (2006)
found many commonalities among crisis and risk communication literature and expert advice.
He explained that risk communication traditionally focuses on getting specific target audiences
to adjust behavior through the dissemination of information on how to avoid identifiable risks
such as smoking or drinking and driving. Crisis communication in contrast is typically more
concerned with organizational image repair after a crisis. In this study Seeger calls for an
integrated approach when designing best practices for organizations, such as HBCUs, that do not
wish to focus on blame, but instead stress distributing accurate and useful information in effort to
restore order.
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Seeger (2006) presented a best practices model for risk and crisis communication (Figure
8). He explained that these are generalized practices based on observations and literature review
analysis. Agreeing with (Coombs, 1999), Seeger advocated for an overarching integrated
approach to crisis communication.
Crises and risk are…inherently dynamic and unpredictable. Cookie-cutter approaches to crisis
communication are likely to be poorly matched to the exigencies of the specific situation. Many crisis
plans, for example, are developed as general outlines rather than step-by-step guides. The former are more
adaptable to a variety of situations while the latter approach may be too constraining and misleading
(Seeger, 2006, p. 234).

He said his ten best practices are general rather than “specific prescriptions about methods,
channels, and messages” (Seeger, 2006, p. 242). Seeger’s (2006) practices are not a crisis
communication plan, but a model of principles that underlie effective planning and response.

FIGURE 8
BEST PRACTICES IN RISK AND CRISIS COMMUNICATION
(Seeger, 2006, p. 236)

144

He also said it is important to remember that in any attempt to apply generalized practices should
acknowledge that every organization and every crisis is unique and can evolve unpredictably.
Crouse Quinn (2008) also presented a crisis and risk communication strategies model.
This model focuses on building relationships with minority populations. Seeger‘s (2006) model
was chosen, however, as a guide for the best practices in this study primarily because it is more
concise in addressing crisis communication strategies. Crouse Quinn‘s (2008) strategies are
similar to Seeger‘s (2006) and are helpful in informing the discussion of this study.
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FIGURE 9
BEST PRACTICES IN RISK AND CRISIS COMMUNICATION FOR HBCUS

Seeger, though one of the originators of the discourse of renewal theory of post-crisis
communication, did not include renewal strategy in this model. The researcher in this study
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added a renewal component to this model (Figure 9). Additionally, the unique concerns and
characteristics of HBCUs were applied throughout this generalized model. These concerns were
not integrated into this model in a step-by-step, constraining manner that Seeger (2006) and
Coombs (1999) warn against, but they instead provide principles HBCUs can apply regardless of
specific institutional characteristics or crisis type. This model does provide certain generally
applicable strategies and tactics that can be utilized by all Historically Black Colleges and
Universities. Seeger (2006) said that following a crisis communication process model is ―more
comprehensive and systematic in addressing the entire range of strategies‖ (p. 237).
Strategic and Pre-Event Planning
HBCUs must first make sure to organize a functioning public relations unit for the
university. If no public relations staff exists, an office should be created immediately. As many
HBCUs function with small communication staffs, a few individuals can be hired and trained to
manage the everyday public, community, media, and internal relations needs of the university.
Once the basic public relations function is set, then crisis communication planning can begin.
In crisis communication planning, a formal and written detailed crisis communication
plan MUST be developed. Ideally this plan should be a component of a larger campus overall
crisis management plan. The crisis communication plan needs to clearly outline who within the
university will serve as spokesperson and the proper chain of command and information
delivery. Any necessary communications tools such as telephone numbers, email addresses, user
names, and passwords should be written into the plan. How and when to use these tools and who
will use them during a crisis should be clearly described. The person in charge of university
communications must have direct and immediate access to university leadership and should also
have decision-making authority. The communication manager must be experienced in public
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relations practice and at a minimum be knowledgeable about crisis communication best
practices. The manager needs to use this knowledge and experience as a contributing member of
the dominant coalition. A backup spokesperson should also be selected and listed in this plan so
that it is clear who is responsible for crisis communication efforts in the absence of the
designated communication manager. Texas Southern University, for instance, did not have a
such backup in place and suffered intense media scrutiny as a result. This responsibility should
be written in the crisis communication plan along with components outlining what to do in case
of an internal or an external crisis and worst case scenario planning. The worst case scenario can
be determined by conducting a risk assessment. This process involves identifying potential
environmental and reputational hazards to the university and developing a plan to prevent or
combat them (Seeger, 2006).
Seeger (2006) cited expert panel results and said that communication managers need to
be ―fully integrated‖ into the decision-making process during this crisis planning or ―policy
development‖ stage (p. 236). He said that if the communication function is only considered after
a crisis strikes, then the effects of crisis communication strategies and tactics are reduced. The
researcher recommends that the Hampton University dominant coalition, for instance, allow
Milligan to play a primary role, while continuing to exemplify innovative acts of stewardship.
Also, crisis communication is more likely to be labeled as spin if it is only applied after the fact.
Coombs (2007) recommended pre-writing crisis response messages as part of the planning
process. Thus, should a crisis occur the practitioner could simply add details to the predesigned
templates. He recommended that communication managers work with the organization‘s legal
department to craft such messages.
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Communication managers must offer their expertise as members of the dominant coalition in
terms of messaging, strategies, tactics, and communication tools.
Up-to-date technology use and innovation are required tools for constructing this crisis
communication plan. The plan should explain how and when to use items such as social media
websites and emergency text messaging services. This should include a description of the proper
communications mix using traditional and new media innovations; and, backup plans in case of
technological failures. This component of the plan should also address the location and the
physical and technological set-up of an offsite emergency operations center, should one become
necessary.
Once the plan is written, the university must develop and implement a means for
distribution of the plan throughout the university community. This includes hosting regular
training sessions or other method of gaining institution-wide understanding, respect and support
for the plan. It is crucial that all members of the university community are considered in the plan
and know how to readily access and implement the plan as necessary. Last, developing a crisis
communications plan is a multi-faceted process and it is not a one-time activity. This plan must
be continuously updated as technologies develop and leadership or key players change within the
university. Frequent review and revision is highly recommended.
Coordinate Networks
Seeger (2006) recommended engaging in strategic partnerships before a crisis occurs.
These partnerships should provide the university with a base of credible sources, including
faculty and business subject experts. Xavier University of Louisiana demonstrated exceptional
use of partnerships in its crisis recovery and renewal efforts. Xavier‘s extensive provisional
messaging, discussed below, led to greater than ever alumni and community financial donations
148

including the unsolicited donation from the country of Qatar that allowed the university to
construct a new pharmacy building. In addition to financial support the school also utilized
unwritten, but pre-organized media partnerships to achieve national praise for its ambitious
renewal.
Networking and utilizing partnerships are import strategies throughout the stages of
crisis. Strategic partnerships also include the coordination of all responsible university units and
stakeholders in the pre-crisis phase. External stakeholders such as first responders need to be
included along with internal stakeholders such as faculty and students in order to enhance the
―probability of consistent messages and…reduce confusion‖ during a time of crisis (Seeger,
2006, p. 240).
Build a Professional Alliance

In addition to coordinating partnerships to ensure cohesive crisis messaging and
management and prepare expert credible sources, it is important, especially for HBCU
communicators, to build professional alliances. There are several organizations such as the
Public Relations Society of America (PRSA) and the International Association of Business
Communicators (IABC) that all university public relations practitioners can join. There is even
the National Black Public Relations Society and the Black College Communication Association.
However, none of these organizations directly serve the needs of HBCU public relations
professionals. For starters, the National Black Public Relations Society would not be the proper
venue because all HBCU practitioners are not black. Similarly, the Black College
Communication Association focuses on strengthening communication academic programs at
HBCUs. This best practice calls for a separate association or alliance where HBCU public
relations directors and staff could share their unique challenges and gain peer support,
networking opportunities, and most importantly--best practices. This alliance could be started at
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little to no cost as a social media group where practitioners who choose to participate could have
one designated place to share practical advice. If and when this organization grew past the point
of an online network, HBCU communication professionals could petition their universities to
assist with potential membership and conference fees. This type of network or sub-group can
actually function as a unit of one of the mainstream public relations organizations. This is not an
effort to segregate HBCU public relations professionals, as their active participation in the
mainstream professional organizations is highly recommended. Instead, this is a call for the
creation of a repository of documents and experience that these professionals can use to enhance
their job performance, their respective universities, and HBCUs overall.
Accept Uncertainty
―Crises and disasters are, by definition, abnormal, dynamic, and unpredictable events‖
(Seeger, 2006, p. 241). Public relations practitioners, however, have a tendency to be overly
reassuring during these times of uncertainty. Seeger (2006) said attempting to be too certain
during the inherent uncertainty of a crisis situation can limit the credibility of the spokesperson.
Quick and Dynamic Action

Universities, in a crisis situation, do not have the luxury of delayed responses. This
practice may work in day-to-day public relations activities, but the very nature of a crisis calls
for immediate action. When a crisis is discovered, the proper parties must immediately assess the
damage, potential damage or threat and act to contain the situation as much as possible. Then,
the appropriate publics must be addressed in as much detail as possible. As mentioned, is not
recommended the spokesperson be overly assuring or release incomplete or incorrect
information in effort to respond quickly. A quick yet strategic response is ideal. Each public
must be determined and crisis communications responses to these publics must be tailored.
Different publics may require unique communications such as empathy, disciplinary tone and
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technical terminology. The needs of each public must be addressed accordingly and they must be
presented information in a dynamic and authoritative manner. At HBCUs, communication
managers must make sure all members of the dominant coalition and crisis team, many who are
more than willing to provide an ―official‖ response, are informed and prepared to present a
unified and accurate message in adequate time.
Proactive Strategies
The immediacy of a crisis requires not only quick and dynamic action, but also
proactivity. As the discourse of renewal states, a reactive focus does not help an organization
move beyond a crisis in a positive way. The tumultuous history of HBCUs and the common
modern day challenges experienced by these institutions requires the use of proactive strategies,
before during, and after a crisis occurs. HBCUs must maintain a continuous focus on institutional
stability and longevity.
Form Partnerships
Partnering and engaging in stewardship efforts with the public is essential in all public
relations efforts, but even more so in HBCU crisis communication. The HBCU community is
one of a tightly knit nature and working with community, civic, and religious organizations is a
key tool for building and maintaining mutually beneficial relationships and institutional
longevity. The public should serve as a resource instead of a burden in crisis management. The
public and stakeholders not only have a desire, but also a right to know what is happening during
a crisis. HBCUs must act in a socially responsible manner and keep the public informed about
ongoing crisis communication and recovery efforts. This ―dialogic approach to crisis
communication‖ is emphasized as a best practice (Seeger, 2006, p. 238). In contrast, withholding
information decreases the chances that publics will respond favorably.
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For instance, if there is a life-threatening crisis at an HBCU there is likely to be greater
expectation from parents that the university will take their children under its wing. This may
involve faculty members taking personal responsibility to help evacuate and house students if
necessary. Community buy-in is also especially important at schools like Texas Southern
University where community members must be informed in all major decision-making. The
results of this study showed that TSU community members are known to fiercely opposose
university changes and decisions for which the community was not consulted. Town hall meeting
can be held to help accomplish this goal, as was the case with TSU. HBCU communicators can
also send press releases, public service announcements, attempt to earn local broadcast airtime,
or use new or social media to inform the community and gain understanding and buy-in support.
Listen to Public Concern
Proactive communication involves not only disseminating information to the public or
community, but engaging in two-way symmetrical communication. Hearing and understanding
community concerns is again, especially important for HBCUs in terms of stewardship.
―Establishing positive relationships and a reservoir of goodwill before an event is critical to the
successful management of a crisis‖ (Seeger, 2006, p. 238). Building and maintaining
relationships with various publics before a crisis increases credibility. Credibility is essential in
effective crisis communication, but it is also a crucial factor for HBCUs. Because HBCUs must
continuously prove the validity of their continued existence, message credibility and community
support are not optional. Public opinion and sentiment should be measured on a regular basis. To
gain an accurate and holistic picture of public perceptions, HBCUs can mail or email surveys to
immediate and virtual community members as well as hold focus groups of six to eight
individuals who represent different, but important publics of the institution. This information can
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be used to gain greater understanding of the needs and wants of universities‘ publics. HBCUs
can then address these needs and wants in implementing relationship-building efforts. In
engaging in two-way communication with publics, HBCUs must converse in a manner that is
open, honest, and transparent.
Be Open and Honest
Honesty, candor, and openness may be conceptualized on a continuum. Honesty, in its most fundamental
sense, is not lying. Candor refers to communicating the entire truth as it is known, even when the truth may
reflect negatively on the agency or organization. A candid assessment might also include worse case
scenarios and fear about how bad the crisis might become. Openness in crisis communication refers to a
kind of accessibility and immediacy that goes beyond even a candid response. While few emergency
managers would question the need to be honest, candor and openness are difficult to achieve in the highuncertainty context of a crisis (Seeger, 2006, p. 239).
Transparency

In the case of HBCUs, there is less flexibility in terms of how much candor is required in
crisis and post-crisis communication. HBCUs have to demonstrate every effort to prove
credibility and thus these institutions must communicate in a spirit of full transparency when
addressing publics, including media, in a time of crisis. Sincerity is also appreciated by publics
thus building the level of trust between an organization and its publics. Transparency should be a
common practice in everyday university communications, but being open and honest about the
facts of a crisis is a necessity. All facts and details available that are pertinent to certain publics
or media professionals should be shared as soon as they become available.
Strategic Response
HBCUs must communicate strategically. This means institutional goals and objectives
must be considered in crisis and overall messaging. In a crisis situation, these strategic responses
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must be driven from the core values that underlie the unique missions of HBCUs. The media are
an essential resource in increasing awareness and support of these institutions.
Be Accessible to the Media
The media represent the greater public. Therefore, transparency and effective media
relations are important strategies in improving the overall perception of HBCUs in times of crisis
and otherwise. Universities must be certain to avoid conveying any inconsistent messaging and
remember to engage in dialogic, two-way communication with media. HBCUs should also
remember to engage and build relationships with minority-serving and minority-trusted media
(Crouse Quinn, 2008). These outlets, more than mainstream media can help portray HBCUs as
the valuable diverse institutions they are and were always intended to be.
Engage Media Professionals

HBCUs can host annual on campus media tours. This allows local media representatives
to have personalized experience with their nearby HBCU. The Hampton University public
relations team currently employs this strategy. Richardson (2007) conducted interviews of
HBCU public relations practitioners and found that these professionals also favored such media
tours as tools of gaining influence for their institutions. The media tours allow local education
reporters and news directors to experience the campus firsthand. At Hampton, these tours are
organized any time there is a major personnel change at a local outlet. Scheduling these media
stewardship events takes persistent outreach to media professionals, but once the tours have been
conducted the experience is mutually beneficial.
While this tactic is helpful to any organization, according to existing literature, HBCUs
are often virtually invisible in the communities these campuses serve. Hosting a media day for
each major local outlet allows public relations professionals and journalists to address concerns
and goals face-to-face. This also provides journalists with a basic knowledge about their local
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HBCU that will be helpful in their composing objective news reports and feature stories. It also
provides public relations staff members the opportunity to meet their local media representatives
and gain information that can improve the success rate of pitched story ideas. During the media
day refreshments and a campus tour could be provided. Meetings with campus personnel of
interest to the journalists can also be pre-arranged.
Communicate Compassion
Empathetic communication is another essential form of stewardship. Publics respond
more favorably when a spokesperson demonstrates concern for his or her audience. Especially in
times of crisis, this display of empathy must be genuine and believable to publics. HBCUs that
often struggle with financial crises can employ this strategy when communicating with students.
For instance, if student financial aid is adversely affected it is imperative that the university
convey a meaningful level of understanding and concern. This will not resolve the crisis, but it
may help to pacify angry students and build trust in the university as a good steward.
Engage and Empathize

This process is necessary for true discourse of renewal to take place. It will also help
improve a university‘s image after a crisis. HBCUs should always aim to be good stewards not
only within the ―ivory tower‖ or campus community, but also in their respective surrounding
communities. When recovering from a crisis, universities must not forget those publics who may
not have been directly involved with the institutional crisis, but have ties emotionally or
physically to the school. Communicating with these publics is crucial to overall renewal.
Empathetic concern for the specific needs of these publics will go a long way in the ongoing
development of a HBCU image. Thus, a truly successful discourse of renewal effort must include
greater community stewardship.
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Provide Self-Efficacy
Similarly, disseminating calming and informative messages during a crisis also helps to
show concern for publics. Messages of self-efficacy help restore a sense of control in a crisis
situation. These messages aim to invoke action from publics in order to endure a crisis situation.
Messages of self-efficacy need to be constructed carefully so that the reason for the action is clear, so that
they are consistent, and so that the recommended action is meaningful….The action should have both real
and apparent utility in reducing the harm (Seeger, 2006, p. 242).

HBCUs operating under the discourse of renewal must convey messages of self-efficacy
so that publics take the actions needed and desired to move the university forward. Safety
precautions, for instance, are important messages to distribute in the midst of a crisis such as a
campus shooting or natural disaster. Longer-term self-efficacy messages are also essential in
engaging publics in acceptance of new policies and standards.
Renewal
As mentioned throughout this study, it is imperative HBCUs engage in the discourse of
renewal. The universities featured in this project all demonstrated effective use of discourse of
renewal strategies. Each university was exemplary in implementing at least one of the discourse
of renewal factors.
Prospective Focus
Prospective focus, as noted, is an essential first-step to post-crisis renewal. Universities
must proceed beyond a crisis with an eye on the future of the institution. This focus can lead to a
range of minor to major university changes after a crisis. In order to emerge from certain crises,
schools must reevaluate the entirety of university operations.
Texas Southern University demonstrated exemplary prospective focus. This university
was plagued with a multi-faceted crisis including a student‘s murder and accreditation and
156

financial instability. In addition, the fact that the university had absolutely no public relations
representation at the height of the crisis, during the unveiling of a massive president-led financial
scandal made the situation even direr. In a crisis such as this one it would have been easy for
those responsible for recovery to focus on blame for these past woes and dwell on the actions of
the past. TSU however, did the opposite. John Rudley, current TSU president, led an impressive
reorganization and renewal effort. Once appointed to the presidency by the State of Texas,
Rudley immediately hired a highly experienced and highly motivated administrative team
including a director of communications that had vested organizational memory and insight in
TSU operations. Rudley and his team have since engaged not only in cleaning up the campus
physically and safety-wise, but they have successfully implemented a more rigorous application
process and curriculum. Rudley has also managed to help the university reach a place of
financial and accreditation stability. All of these actions were completed in the midst of very
public court cases settling issues related to past university mishaps. The forward-thinking focus
required to achieve such a massive undertaking is significant and Texas Southern University has
applied such focus beautifully.
Enlist Consultants Regularly

HBCUs are such tightly knit communities that they sometimes forget to enlist the help of
―outsiders.‖ In today‘s marketplace no organization can afford to live in a bubble. Some of the
HBCUs in this study, TSU included, enlisted the help of private consultants to evaluate their
crisis and post-crisis communication efforts. Directors were able to gain valuable insight into the
message perception and reach they achieved. This demonstrated prospective focus because these
schools showed, by reviewing and applying consultant results, that the institutions were willing
and able to move past the crisis as a stronger entity. However, it is recommended that HBCUs
not only employ consultants after a crisis, but on a regular basis, either semi-annually or
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quarterly. This type of service can come at a cost, but HBCUs could receive invaluable
information from consultant analysis. In recognizing these budget constraints, HBCUs with a
graduate business program could enlist students to audit public relations data. Or, if a private
firm or graduate auditor cannot be employed universities can use free online media mention and
media hit analytic services. Either way, there should be some sort of regular outside audit that is
applied to measure communication productivity and reach as well as the extent to which these
universities are achieving organizational effectiveness. Additionally, the outside objective
opinion from a consultant can provide the school with a clearer prospective focus and help these
unique institutions to continuously survive and thrive by capitalizing on opportunities.
Formal Evaluation

Certain opportunities that arise from a time of crisis are obvious. However, the best way
to for HBCUs to fully recognize and capitalize on opportunities is to engage in formal crisis
communication evaluation measures. Once the emergency of the crisis has passed, universities
should make sure to implement formal evaluation methods. This process can include hiring a
consultant and/or conducting post-crisis research in-house. Communications staff and university
administrators should determine, quantitatively, whether the crisis communication plan was
followed and how well it was adhered to. Public and media perceptions should also be measured.
This data can be gained via research methods such as focus groups, media content analysis and
surveys. The results of such evaluation should be analyzed and filtered into the continuous
development and updating of the existing crisis communication plan. This practice helps to avoid
repeat crises, mistakes and mishaps.
Opportunities
Each university featured in this study seized opportunities that arose from the crises.
Hampton University took the first on campus violent act of this type in over 30 years as an
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opportunity to reevaluate campus safety and notification measures. As noted, Texas Southern
University emerged from a near-crippling crisis by taking the opportunity to revamp the very
being and presence of the university to ensure continued existence and success. Xavier
University of Louisiana used the citywide devastating crisis of Hurricane Katrina and her
aftermath to capitalize on the opportunity for increased fundraising and positive national
recognition for the school‘s expeditious rebuilding and reopening.
Provisional Responses
Presidential vision and focus are important to the ability of HBCUs to thrive in times of
crisis and otherwise. When a charismatic and visionary leader is present, this individual is able to
rally support for crisis recovery or other university endeavors. In the spirit of the HBCU village,
the dynamic HBCU president serves as a pseudo parental figure who oversees all of the family
interactions in the university community.
Xavier University of Louisiana demonstrated exemplary provisional responses. Xavier
President Dr. Norman Francis utilized his decades of experience, institutional knowledge, and
faith to lead a near miraculous recovery after Hurricane Katrina. Francis decided in the days
immediately following the storm that the university would reopen the following semester.
Achieving such a massive rebuilding effort in this short timeframe, especially in a city that was
not fully functional, presented significant challenges. Francis however, managed to convince and
gain the support of his administrative staff including the associate vice president for university
and media relations. Francis also quickly engaged the assistance of the larger Xavier community.
Throughout the recovery process Francis made sure to emphasize messages that the school was
coming back and that students and many faculty would be able to return to a sense of normalcy.
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Core Values
Core values are the driving force behind HBCUs. These values are what make these
institutions unique and vital in the African American community and beyond. All of the factors
in this best practices model including the discourse of renewal factors serve to support the core
values of HBCUs. Each strategy and tactic recommended promotes the overall strength and
continued wellbeing of the HBCU village. Institutions that rely on these core values, especially
in times of crisis renewal, help to present HBCUs in a positive light that shows the vitality, spirit,
and necessity of these universities.
In the case of the shooting crisis, Hampton University relied on its core values to convey
messages of renewal. Hampton is known for its ―old-fashioned‖ values. Character building is a
major component of university life. When a highly uncharacteristic shooting occurred on this
waterfront, yacht-lined community of a campus, Hampton President William R. Harvey made
sure to emphasize that this was a tragedy in the eyes of this university. Harvey emphasized the
tragic nature of this incident although no one was killed. This was due to the fact that this
situation shook the core of the notoriously safe campus. Hampton University‘s core values are
also highlighted in this situation in that none of the victims nor the shooter were current students.
A Hampton student, as evidenced by the 30 plus years of no such incident occurring on campus,
respects the ideals of the university. Throughout the short and long term crisis recovery and
renewal, Harvey was sure to stress that Hampton is a safe campus and that the home-like
atmosphere was stable and protected at a level exceeding pre-crisis standards.
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Conclusion
Implications
This study explores three Historically Black Colleges and Universities and the respective
crises and renewal efforts experienced by each. The examination of these incidents and the
university public relations strategies and tactics used to recover from the crises has provided
insight into the complexities of HBCU institutional communication. The results of these case
studies show that HBCUs are vibrant and highly resilient institutions. These institutions do face
what can be viewed as daunting challenges, but they overcome obstacles on a daily basis. This
fighting spirit is exemplary of the founding principles of these institutions that were born out of a
climate of American racial and social injustice. Since the time of their founding Historically
Black Colleges and Universities have served as responsible citizens of society as a whole, while
maintaining adherence to the core values of these institutions. The unique mission of Historically
Black Colleges and Universities is to educate black students and guide these individuals through
a collegiate education and coming of age and bonding experience in order to provide productive
citizens of the world. The merger of modern higher education with traditional African values all
in a spirit of excellence is what makes Historically Black Colleges and Universities truly unique.
Limitations
As with any study, this project has certain limitations. First, the case study nature of this
study only allows for in-depth examination of three specific institutions and incidents. Finding
HBCU crisis situations that generated major media coverage is not difficult, especially if the
crisis is of a financial nature. However, contacting and reaching participation agreements with
public relations staff members at many HBCUs can present insurmountable challenges. The five
interviews conducted represent a small portion of the sum of HBCU public relations employees,
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but the interviewees in this study were not only eager to participate, they are seasoned
professionals who offered valuable communication and journalistic insight. The results of this
study, while situation specific, do shed light on HBCUs from the unique perspective of crisis
renewal. Additionally, the documentation evidence examined in this study helped to reinforce the
discourse of renewal categorizations of interview transcript data. As mentioned, though only
three specific cases were examined in this case, key commonalities that can fuel future study
emerged.
Directions for Future Research
Further study in this area could consist of the analysis of a wider range of HBCU crises
and public relations staff using a quantitative or mixed method approach. The results of such a
study could add to the dearth of HBCU public relations literature by presenting a comprehensive
view of this unique niche in the communications industry. Additionally, more HBCU post-crisis
case studies could be conducted in order to draw even greater similarities among these situations.
A wealth of academic knowledge about Historically Black Colleges and Universities and the
communication practices of these institutions is yet to be discovered.
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APPENDIX A
IN-DEPTH INTERVIEW QUESTION GUIDE









What was the time frame for this campaign? When did the campaign come to an end?

Which audiences were targeted for communication?
Were certain audiences more of a priority than others? If so, why?
Should other audiences have also been targeted?
How were research data (if any) about each audience obtained?
Were the data as complete as necessary?
What are the research (crisis preparation) strengths and weaknesses of this case?




Categorize this case‘s objectives.
What is your overall assessment of the objectives used in this case?








Evaluate the theme (if any) used in this case.
What major message or messages are communicated in this case?
What were the central actions or special events in this case?
What were the types of uncontrolled and controlled media that were used?
Were any forms of communication omitted that should have been used?
Did you use any of the following communication principles such as source credibility,
two-way communication, opinion leaders, and group influence?






Describe any evaluative methods used.
How appropriate and effective were these methods?
Did the program achieve its stated objectives?
Was there a real link between the case‘s objectives and its evaluation?





As a whole, how effective was this public relations program?
What are its major strengths? Major weaknesses? Explain.
What, if anything, would you do differently if you experienced another crisis like or
similar to this one?
Do you consider this case a success?






Did you have a crisis communication plan prior to this crisis? If so, was the plan used?
Was it the first thing you turned to?
Briefly describe the chain of events in this situation.
What is your opinion of the media (on a regular basis and during this situation) – do you
consider them a partner or a hindrance, etc.?




How long have you worked in this position?
What is your background in PR/journalism? (education/work experience)
173









What is the makeup of your public relations office?
What are the regular activities and publications implemented by your office?
Do you consider public relations a management function at your institution?
Do you feel that university leadership requests and respects your opinion regarding
communications issues?
Have you been successful in recommending/implementing communications activities to
administration?
Are there any details you‘d like to ask that we haven‘t discussed?
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APPENDIX B
CONTINGENCY FACTORS
(Pang et. al., 2010, pp. 544-546)
Internal Variables
Organization Characteristics
















Open or closed culture
Dispersed widely geographically or centralized
Level of technology the organization uses to produce its product or service
Homogeneity or heterogeneity of officials involved
Age of the organization/value placed on tradition
Speed of growth in the knowledge level the organization uses
Economic stability of the organization
Existence or non-existence of issues management officials or program
Organization‘s past experiences with the public
Distribution of decision making power
Formalization: number of roles or codes defining and limiting the job
Stratification/hierarchy or positions
Existence or influence of legal department
Business exposure
Corporate culture

Public Relations Department Characteristics














Number of practitioners total and number of college degrees
Type of past training: trained in PR or ex-journalists, marketing, etc.
Location of PR department in hierarchy: independent or under marketing umbrella/experiencing
encroachment of marketing/persuasive mentality
Representation is the dominant coalition
Experience level of PR practitioners in dealing with crisis
General communication competency of department
Autonomy of department
Physical placement of department in building (near CEO and other decision makers or not)
Staff trained in research methods
Amount of funding available for dealing with external publics
Amount of time allowed to use dealing with external publics
Gender: percentage of female upper-level staff/managers
Potential of department to practice various models of public relations

Characteristics of Dominant Coalition (Top Management)






Political values: conservative or liberal/open or closed to change
Management style: domineering or laid-back
General altruism level
Support and understanding of PR
Frequency of external contact with publics

175





Departmental perception of the organization‘s external environment
Calculation of potential rewards or losses using different strategies with external publics
Degree of line manager involvement in external affairs

Internal Threats (How Much is at Stake in the Situation)




Economic loss or gain from implementing various stances
Marring of employees‘ or stockholders‘ perceptions of the company
Marring of the personal reputations of the company decision makers

Individual Characteristics (Public Relations Practitioners, Domestic Coalition, and Line Managers)


















Training in diplomacy, marketing, journalism, engineering, etc.
Personal ethics
Tolerance or ability to deal with uncertainty
Comfort level with conflict or dissonance
Comfort level with change
Ability to recognize potential and existing problems
Extent to openness to innovation
Extent to which individual can grasp other‘s worldview
Personality: dogmatic, authoritarian
Communication competency
Cognitive complexity: ability to handle complex problems
Predisposition toward negotiations
Predisposition toward altruism
How individuals receive, process, and use information and influence
Familiarity with external public or its representative
Like external public or representative
Gender: female versus male

Relationship Characteristics




Level of trust between organization and external public
Dependency of parties involved
Ideological barriers between organization and public

External Variables
Threats






Litigation
Government regulation
Potentially damaging publicity
Scarring of company‘s reputation in business community and in the general public
Legitimizing activists‘ claims
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Industry Environment




Changing (dynamic) or static
Number of competitors/level of competition
Richness or leanness of resources in the environment

General political/Social Environment/External Culture



Degree of political support or business
Degree of social support of business

The External Public (Group, Individual, etc.)















Size and/or number of members
Degree of source credibility/powerful members or connections
Past successes or failures of groups to evoke change
Amount of advocacy practiced by the organization
Level of commitment/involvement of members
Whether the group has public relations counselors or not
Public‘s perception of group: reasonable or radical
Level of media coverage the public has received in past
Whether representatives of the public know or like representatives of the organization
Whether representatives of the organization know or like representatives from the public
Public‘s willingness to dilute its cause/request/claim
Moves and countermoves
Relative power of organization
Relative power of public

Issue Under Question




Size
Stake
Complexity
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APPENDIX D
DOCUMENTATION EVIDENCE
Hampton University Documents
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APPENDIX E
IN-DEPTH INTERVIEW TRANSCRIPTIONS
Erica C. Taylor
Interview at Hampton University
Mrs. Yuri Milligan
Erica Taylor:
All right, let me start with some details about you, because I‘m going to
pretend that I don‘t know you.
Mrs. Yuri Milligan:

Absolutely, and I will give you some. . .

Erica Taylor:
Can you tell me how you came to this position, and what your background is
in journalism or public relations, and how long you have been in this position?
Mrs. Yuri Milligan:
Absolutely. My name is Yuri Rogers Milligan, and I received my
undergraduate degree at Hampton University in 1997. I have an undergraduate degree in print
journalism. I worked at newspapers from 1997 to 1999. I worked at the Daily Progress in
Charlottesville, Virginia, and the Daily Press in Hampton, excuse me, Newport News, Virginia.
At the Daily Press, I was a advertising copy writer, and at the other paper, I was a reporter.
Erica Taylor:

I didn‘t know that.

Mrs. Yuri Milligan:
See? You‘re learning stuff. I started working at Hampton University
as a PR assistant in 1995. I received my Master‘s Degree from Aldon U University (¿ Spelling ?)
in 2001 in public administration. I did course study and emphasis in non-profit marketing.
Throughout the years, I‘ve been promoted from para assistant to para specialist to senior para
specialist, and I became director of the department in ‗04. Double-check on that. I think it was
‗04, yeah, in 2004. Right, ‗cause I had all three of y‘all at the same time, right? You, Alison . . .
Erica Taylor:

That was Aiyanna.

Mrs. Yuri Milligan:

That was Aiyanna. Yeah.

Erica Taylor:
But, I remember when I was still a student you were director. And I
graduated December of ‗04.
Mrs. Yuri Milligan:
Right. It was Aiyanna, Alison, and Andrew. And then, right, okay?
You graduated from December of ‗04.
Erica Taylor:
But you were director, because I remember asking if I could come work in
the office, and you told me ―no.‖
Mrs. Yuri Milligan:
What do you keep talking about? I never told you ―no,‖ Erica! I didn‘t!
We had too many interns at that moment. Erica reminds me of that every time. (laughter!) What
else? Is that it?
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Erica Taylor:
I think so on the background part. So what is the make-up of your office,
how many staff members do you have, and what are their jobs?
Mrs. Yuri Milligan:
Okay. Absolutely. We have three PR specialists, and they each have a
beat. They work with different schools and departments in the university. We have a graphic
designer; we have an administrative assistant; and we usually have two to three interns each
semester.
Erica Taylor:
office puts out?

Okay, great. And what are the regular activities of publications that your

Mrs. Yuri Milligan:
Absolutely. Well, of course, we do on a daily basis we do media
relations; we do press releases; we do social media; we do a faculty, staff, and local alumni
newsletter called The Hampton Life. We also now distribute it in local supermarkets.
Erica Taylor:

Okay, that‘s interesting.

Mrs. Yuri Milligan:
We have an online student publication called Student Connection. It‘s
online, and we also do a research publication each year; we do two alumni magazines a year, and
I forget -- we do an expertise guide every year, and I think that‘s about it. We also do different
smaller publications and fliers, and announcements that come up.
Erica Taylor:
this institution?

Okay, great. Do you consider public relations as a management function at

Mrs. Yuri Milligan:

Yes.

Erica Taylor:
Okay, and do you feel that university leadership requests and respects your
opinion regarding communications issues?
Mrs. Yuri Milligan:

For the most part.

Erica Taylor:
Okay, let‘s see. Have you been successful in recommending or implementing
communication activities to the administration?
Mrs. Yuri Milligan:
I would answer that with somewhat. Some ideas and some
implementations have been, and we are still working on some others, and I think that especially
in academia and higher education, that sometimes there is a thought that most of the emphasis in
universities is all on academics. The other areas sometimes have to push to get in and to
understand, so we have to advocate for a lot of other publics, not just say, students and faculty.
Erica Taylor:

Right.

Mrs. Yuri Milligan:
So sometimes it‘s an uphill battle, but I think that we accomplished
some things and are still working on some others.
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Erica Taylor:
Okay. Thank you. That‘s all the background information I need, so now we
will talk specifically about the crisis that happened. Can you just give me a general overview of
what happened, kind of the chain of events?
Mrs. Yuri Milligan:
Erica Taylor:

Sure. Absolutely. On April 26th at 1:00 a.m., we had a ...

And what year? That was 2009?

Mrs. Yuri Milligan:
2009. Absolutely. April 26, 2009 at approximately 1:00 a.m., we had a
former student come on campus, and go into one of the dorms, and injured a dorm worker and a
pizza delivery man by shooting them.
Erica Taylor:

Okay. Was the student a graduate of the university, or just a former student?

Mrs. Yuri Milligan:
Erica Taylor:
this crisis?

He was not a graduate. He was just a student.

All right. Did you or your office have a crisis communication plan prior to

Mrs. Yuri Milligan:
Yes, well the university has a crisis plan that includes, you know, the
different areas in the university. Crisis communications, excuse me, that crisis plan is headed up
by our Dean or Vice President of Student Affairs, and of course, it includes like the Chief of
Police, and Director of University Relations, and the telecommunications folks. We do have that
group. Our office also does have a working crisis communications plan.
Erica Taylor:

Okay, great. Did you use either of those plans or both during this time?

Mrs. Yuri Milligan:
Both were used. As soon as the incident happened, of course, the
University Crisis Plan went into effect.
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
Erica Taylor:

And the necessary people were notified . . .

Okay.

Mrs. Yuri Milligan:
do after that.

. . .and you know from there where you, you know, what you need to

Erica Taylor:
Okay. I think you just answered it, but was that the first thing that happened
was the crisis plan was put into action, or were there actions taken, and then the plan was picked
up?
Mrs. Yuri Milligan:
I think the plan went into action right away, because once the incident
was reported to the university police, they immediately notified the people who make up the
crisis communications, crisis teams, and they went on from there.
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Erica Taylor:
Okay, got it. And what is your opinion of the media in this situation? Did
you consider them a partner, or a friend, or did you consider them more of a -- not an enemy -but maybe a hindrance? What is your opinion?
Mrs. Yuri Milligan:
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
shootings are hot news.
Erica Taylor:

I think that question is -- I will answer it in a couple of stages.

I think that initially the media was a hindrance because school

Right. That‘s what I‘m doing my dissertation on.

Mrs. Yuri Milligan:
Absolutely. The minute that it hit that there was a school shooting, I
think we got what I would consider pounced on by every national outlet, by of course, all local
and regional media because it was a school shooting.
Erica Taylor:

Right.

Mrs. Yuri Milligan:
And there was such a, there was such interest in it, and knowing that‘s
such a hot topic that there was really a push to get the details before the details were available.
Erica Taylor:

Right.

Mrs. Yuri Milligan:
So I think that once all the details were available and once nobody
was going to be fatally. . .
Erica Taylor:

Right.

Mrs. Yuri Milligan:
. . . nobody was fatally injured, I think that the media became more of
a friend, and kind of calmed down.
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
And I think that unfortunately, if it was a bigger tragedy, that the
media would have kept with that. But I think that once, we had put out the statement, once we
released a statement, and once it was clear that nobody was going to die, and that no students
were shot, that was another big thing, once that was clear, there was less of a hurry to report, and
more of, you know. . . Some national media just backed off completely after that, because it was
turning from . . .
Erica Taylor:
There was something else that happened, I want to say, at another university
around that time. I don‘t remember, but . . . I was watching the news. Something covered it up. I
will go back and find that. Okay, just backing up a little bit, while we‘re talking about the media,
same question, but do you feel like they are a partner or a hindrance on a regular basis when
there is not a crisis situation going on? What is your opinion?
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Mrs. Yuri Milligan:
Erica Taylor:

My opinion is they are a partner.

Okay.

Mrs. Yuri Milligan:
I think that we work well with the media in this office. We return all
calls within 24 hours, and usually in the same working day or at least to know that we will get
back to them, and I think that the media respects that, and in turn we respect them. Of course, it‘s
a relationship that can always be a little rocky from time to time, but I think that in general our
encounters have been very -- what is the word... Truly beneficial.
Erica Taylor:
There you go. That works. Okay, now some of the details about what you
did during the time of the crisis. You gave me the date that it happened. When do you consider
from your office‘s perspective, when do you consider it being over? Was it that same day, the
next day, a week later, when did you consider the situation ending?
Mrs. Yuri Milligan:
Erica Taylor:

The situation has not ended. I don‘t consider it. I don‘t consider it.

Say that again to make sure the machine picks it up.

Mrs. Yuri Milligan:
I don‘t consider the situation to have ended. I think that once, I think
that because of the Virginia Tech shooting, that that puts school shootings in a whole different
light...
Erica Taylor:

Right.

Mrs. Yuri Milligan:
... and so every time there is a school shooting there is mentions of,
you know, there‘s mentions of these are the students in the last year. It comes up. There‘s
mentions of -- we have not had many, but there‘s some -- parents of the students, or students that
have questions about what happened, so I don‘t consider it over. It‘s something that you
continually deal with. I mean weeks after. First, you know, the young man that did the shooting
was caught, then he was arraigned, then he went to trial, so those things keep coming up, and
every time, you know, so . . .
Erica Taylor:
Okay, so it‘s on-going. Even on a general basis, how do you deal with that
on-going situation?
Mrs. Yuri Milligan:
I think we deal with it by just answering the questions, and being up
front and being . . . and giving the details of what happened. I think that has actually given
people comfort, and given people understanding that, you know, this was not a Virginia Tech
situation; nobody died, and no students were injured, and also by telling them what precautions
that the university is taking so that something like this won‘t happen again or to try to be prevent
something like this from happening again.
Erica Taylor:
situation?

Okay. So who do you consider your main audiences or publics in this
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Mrs. Yuri Milligan:
Erica Taylor:

Well, initially, of course, it was the students.

Right.

Mrs. Yuri Milligan:
We had to communicate to the students that the person was
apprehended; that you are safe; that, you know, you can come back on campus; you can go to
your room; you can do this; we have counselors available -- those are the main. And of course, it
was the parents of the students -- the parents or families who were calling. There were some
students in that particular dorm who were evacuated, and didn‘t have their phones, or so they
weren‘t in touch, so we had to communicate with the parents. Of course, we just had to
communicate with the entire world, because as I said, the minute they said school shooting it was
viral, and everybody knew about it, so there were a lot of concerned people wanting to know and
we had to give them answers.
Erica Taylor:
I think you just answered this, but I was going to ask if a certain audience or
public were more of a priority than others. Was that the students . . .
Mrs. Yuri Milligan:
I think definitely the students. I think that, you know, this is their
home, this is where they live and work. And if something happens in your home, you have to
communicate with these folks right away, and so from the first time that I got on campus, the
first thing when I came and I met -- I went to the police, and the police took me to where Dr.
Harvey, the Vice President (?) of Student Affairs and the Chief of Police were, and they were
surrounded by students. They were talking to students. That‘s what they were doing. And so that
is what we did for a few minutes. Obviously we had to go and do a lot of stuff.
Erica Taylor:

And this was right after the shooting, so some ...

Mrs. Yuri Milligan:
Erica Taylor:

Yeah. I wouldn‘t say prep ..I would say within two hours or so.

Right, but some odd hour of the morning?

Mrs. Yuri Milligan:

Absolutely.

Erica Taylor:
I think you answered that one. How did you decide the best way to
communicate with students? Did you use -- I was going to ask you this later, but did you use the
text messaging system, or how did you find out the best way? Was it, did you find out that it was
best to go to their dorms, or talk to them in the parking lot, or something like that? Would you
elaborate on that?
Mrs. Yuri Milligan:
It was a variety of ways they communicated with the students. Of
course, the dorm directors were notified right away and they were supposed to tell everybody on
your floor. They left the text messaging, the e-mail, and the voice mail. There was the next day
there was notes, there was actual letters under everybody‘s door on campus, so all of these ways
were taken to communicate with the students. We had a press conference at 4 p.m. the day of the
shooting . . .
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Erica Taylor:

Okay.

Mrs. Yuri Milligan:
After the press conference -- which, you know, a lot of students
showed up at the press conference, and they couldn‘t hold anymore, so immediately after that we
moved to the Student Center where we just had a conversation with the students.
Erica Taylor:

Okay, great. Great.

Mrs. Yuri Milligan:
Then on the next day, that Monday, there was another opportunity to
talk to the students in the Ogden Hall. We invited all the students.
Erica Taylor:
Great. What was your main objective in handling this situation, or
continuing to handle this situation?
Mrs. Yuri Milligan:
I think initially the main objective was to let everybody know that
there was nobody fatally hurt; that everybody was okay; that there were no students hurt; that the
students were okay, and the dorm was secure. Initially that was the objective. Then I think the
bigger picture objective was to communicate to people that one, this was something that could
happen anywhere, but these are the precautions we‘re going to take to make sure something like
this never happens again at Hampton University; that Hampton University is still a safe campus;
you know, the students here are safe. This is a kind of a freak thing that happened, but that, you
know, this is a good university, a good and safe place for students to come and live.
Erica Taylor:
Okay. Do you think that what you were just saying about this being a safe
university, do you think that was the overall theme, or the overall message that you gave or was
there another one?
Mrs. Yuri Milligan:
I think the overall message that we gave was that nobody was fatally
injured, and there were no students hurt. That was the overall message. And also I would say that
we also wanted to communicate this was something that yes, this is something that could happen
anywhere, and that we‘re going to put some things in place so that it doesn‘t happen anymore.
Erica Taylor:
Okay. My next question, piggy-backing off of that is what were some of the
things put in place after the fact to help to prevent something like this happening again?
Mrs. Yuri Milligan:
One of the things we did was we did upgrade our text messaging
system. We now also have a loudspeaker on campus that can be heard always and also a siren on
campus, so we did implement those two.
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
There are also some other mental health things that came up where
they are communicating with the current students that, you know, these are the places to go, do
you need help, if you have questions. So those efforts which were always in place which is
something enhanced to communicate better with the students to let them know they have this
opportunity.
299

Erica Taylor:
Sounds good. I think that we have answered a lot of these as we have been
talking. Let me see if I missed any. Were there any forms of communication that you think were
omitted that you think should have been used?
Mrs. Yuri Milligan:
Erica Taylor:

Let me think about that one.

Okay.

Mrs. Yuri Milligan:
I think that in terms of -- we did the text messaging, the e-mails,
letters to the parents, letters to the students, letters to faculty and staff, so I don‘t think that we
omitted any forms of communication. I think that we now have a better plan in place to deal with
things a little bit quicker, and also to probably have a plan in place so that we can communicate
quicker with some of the national media in case something like this would ever happen again,
knock on wood, hopefully not. By the time I got here it was just crazy with voice mail and
(...Cannot understand her...) By the time everybody else got in, so I think that some of those we
have worked the kinks out.
I think that we have used all the avenues of communication. At the time though, I will say, that
we did not have an organized social media program, so I think that now that we have that, that
would be one avenue that we could get the information out quicker and so I would say social
media.
Erica Taylor:
Okay. Great, great. All right, you have answered some of these. To ask
specifically, did you do any follow-up or get any feedback, or do any evaluations to see if what
you did was effective, or if it could be more effective, as your opinion was, but did you get
anyone else‘s feedback?
Mrs. Yuri Milligan:
Absolutely. We actually had a consultant that I spoke to from the day
of. So, and I did get feedback on the statement that we released from several... you know,
especially the other PR directors from different universities that communicate with each other
when something happens. And the timing, they thought it was good. They thought that the
statements went out well. Some of them called the next day to offer their help and condolences,
and I thought that that kind of camaraderie between, you know, PR directors at universities, and
of course, I‘m sure other people in their position got the same help from their peers. They
thought that the statements that were released were timely, and that they (...Cannot understand
her...)
One of the things that the consultant, you know, pushed for and that I pushed for was having a
press conference on the same day.
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
And it was at 4:00 o‘clock. Some people thought we should have had
it earlier. The incident happened at 1 a.m. that morning. The press conference was at 4:00 p.m.
that day, so some people thought it should have had it earlier. So that‘s pretty much the feedback.
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Erica Taylor:
Okay, let‘s see. Overall and again I think we have talked about it. But do you
think that...Let me ask you this separately. What do you think were the major strengths and the
major weakness of what you did communications-wise?
Mrs. Yuri Milligan:
I think that communication-wise, one of the weaknesses,
unfortunately, was that the media got here before I did, so when I was driving up, I was passing
all of the tv stations doing their stand-ups on the corner and, you know, at this point they had
already talked to the students, they have already talked to. . . So that is one of the main
weaknesses that we have corrected. We have rectified that, that I am on the first call list. But this
is something that had never happened before, so the calls were delayed.
Erica Taylor:

It was the middle of the night.

Mrs. Yuri Milligan:
It was the middle of the night, several things like that. So that was one
of the things, to get a hold of the message before -- earlier -- was the main weakness. One of the
major strengths what we did was releasing statements. The press conference went really well,
once the AP reporter heard from the press conference from the president and you know, the vice
president of student affairs. Once that program went without a hitch, and once they, once we
talked about releasing a statement and that kind of thing, that information was of course, then
circulated all over the world. I think that the press conference went really well, and us
communicating through the statements that we released went well.
Erica Taylor:
Sounds great. And then overall did you consider this situation a success?
How you handled it a success -- not the shooting!
Mrs. Yuri Milligan:
Yes. Communication-wise it was a success, that we got statements out
there, we got information to the students, we got information to the parents, we communicated
well with the media, we answered all the questions. So I think that was a success. And even
when it comes up again, the people who list (?), though very rarely we may get a call.
But I think that it was -- also let me put this in there -Erica Taylor:

Okay.

Mrs. Yuri Milligan:
We had had the -- let me see, I can‘t chose that word right -fortunately Virginia Tech had happened before us, and we had had the opportunity to hear from
the communications team at Virginia Tech at a communicators conference. So we had heard
about some of the things that they did, and how they implemented it, so we implemented some of
those things, so that also, I think, helped.
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
It‘s a horrible thing to say. But you know, just using all these
experiences from colleagues of other communicators that dealt with a shooting, of course, on a
completely different magnitude, but just in some of the things they implemented, we tried to do
that.
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Erica Taylor:
Okay, great. And my last question is is there anything we have not discussed
that you may want to add, or that you think that is helpful for me to know?
Mrs. Yuri Milligan:
I think that one of the major success stories that came out of this
whole tragedy is that the gentleman who was the delivery man who was shot, he was an out-ofwork chemist, and he was delivering pizza because he was out of work, and he now works here
at the university in the chemistry department. I can get you those news stories on that too.
Erica Taylor:

Okay, great.

Mrs. Yuri Milligan:
I think that that was a good story that came out of it. Also, it‘s a
testament that, you know, he felt the university was safe, you know, that he came back and
worked here. I think that those are some ―feel good‖ stories that came out after the . And his wife
is also a student here now.
So now those are some good stories that came out, and when those showed in the media, he
talked about that, you know, he spoke to the young man and he told him, ―You don‘t have to do
this.‖ You know, and ―I‘m going to pray for you, and pray with you,‖ so I think that those stories
once the media picked them up gave it a different twist, a different look, and even humanized the
shooter. . .
Erica Taylor:

Okay.

Mrs. Yuri Milligan:
. . . you know, because he was ill and this and that, and we tried to
talk to him. So I think that the media covered that very well.
Erica Taylor:

Okay. So do you think that they got good coverage of the positive...

Mrs. Yuri Milligan:
Erica Taylor:

Aspects . . .

. . .aspects of what happened after the fact?

Mrs. Yuri Milligan:

Absolutely.

Erica Taylor:
And one other question, while we were talking. Do you know anything,
or would you like to share anything about the shooter, why the shooting happened? Do you know
anything about that?
Mrs. Yuri Milligan:
I do not know. I know he is now in a mental institution. That story
should be in here about that. I cannot speak for certain as to why he did that or why this
happened. We always have to take into account at universities, there is a saying in something this
week of just so many different personalities, so many people, so many different lifestyles coming
together living in the same space from so many different places, that a lot of things can happen.
So we have to be vigilant in protecting our students, and the students protecting themselves, and
knowing where they can get help, and communicating that well to the students and the parents.
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Erica Taylor:
we‘re done.

Okay, sounds great. That‘s all I have. If you don‘t have anything, I think

Mrs. Yuri Milligan:
Erica Taylor:

Cool, no.
Thank you.

336 typed lines, 470 lines, 4532 words
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Interviewer: Erica Taylor
Interviewee: Ms. Eva K. Pickens
Director of Communications
Texas Southern University
Thursday, November 18, 2010
Erica Taylor:

Okay, we're ready to go.

Ms. Eva K. Pickens:
A little bit about myself, I grew up in Opelousas, Louisiana. Attended
Southern University, 1974. Graduated from Southern in three years, 1977.
Erica Taylor:

Wow.

Ms. Eva K. Pickens:
Went to work as a newspaper reporter against all advice I'd
received from my family because everybody in my family were educators.
Erica Taylor:

Okay.

Ms. Eva K. Pickens:
recession-proof career.
Erica Taylor:

Teachers, master teachers, principals. So they wanted me to have a

Right.

Ms. Eva K. Pickens:
It was boring; that was boring to me. Went to Southern on an
English scholarship and discovered the wonderful world of journalism. So immediately started
courses in writing, and publications, and photography, and loved it because people say no two
days are the same, no two hours are the same in this business.
Erica Taylor:

That is very true.

Ms. Eva K. Pickens:
Yeah, and so I loved that. Started out in newspaper, stayed there
five years as a daily newspaper reporter. won several awards for feature writing. Once I got the
hang of things, it became easier, because people have different ways of saying things.
Erica Taylor:

Right.

Ms. Eva K. Pickens: And so in 1977, can you imagine I was the first African American reporter
in Opelousas?
Erica Taylor:

I can imagine. Okay.

Ms. Eva K. Pickens: You know, shock. So they used to send me to the Rotary Club meetings,
the Kiwanis Club meetings, and they were still closing doors in our faces.
Erica Taylor:

Right. What paper was that, that you were working on?

Ms. Eva K. Pickens: It was called the Opelousas Daily World, and it's an affiliate of the New
York Times.
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Erica Taylor:

Okay.

Ms. Eva K. Pickens: We won a lot of writing awards, and at that time, Associated Press and
United Press Association awards, because we were always entering contests. And all it did was it
gave me an opportunity to get better, because they will critique your writing, and give you a
summary back. And so stayed there five years, which was probably what I had. My goal in mind
was to stay there five years.
Erica Taylor:

Right.

Ms. Eva K. Pickens: When I first started they were giving me the crummy beats like obituaries,
the police beat, the school board. But like they said, take lemons and make lemonade.
Erica Taylor:

Right.

Ms. Eva K. Pickens: I enjoyed it. I got to know the people I met. Worked with the folk. And
they gave me a story one time. And I told this even to my classes when I teach sometimes as an
adjunct professor. I said, "They gave me an assignment to do a story on a 100 year old oak tree."
Erica Taylor:

Wow!

Ms. Eva K. Pickens: I was furious! I was furious. I said, "A tree, when everybody is doing all
this other award winning stuff?"
Erica Taylor:

I want to talk to people!

Ms. Eva K. Pickens: I want to talk to people. So I went out to look at the tree, just angry as hell.
Went out to take a look at the tree, and this little old white lady came out, and she said, "What
you doing, baby?"
And I said, "Well, the Daily World gave me an assignment to do a story on this tree," and I said,
"and I don't see a thing to write about."
And she said, "You see those names carved in the tree?"
And I remembered we use to do like "Eva K. love John Adams" or whatever. And she said,
"That couple still lives right over there across the street." Hey, Girl!
Erica Taylor:

Right! There's your story!

Ms. Eva K. Pickens: I'm loving it now. So I go over there, and I talk to them, and they talk
about what was going through their minds at that time, and they were madly in love, still 65
years later married.
Erica Taylor:

Wow.

Ms. Eva K. Pickens:
And pointed me out to some other people, and stuff, and I won a
third place Associated Press award for that story.
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Erica Taylor:

Wow, amazing.

Ms. Eva K. Pickens: Yeah, so my husband's job moved him to Houston.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Oh, God, I tried not to leave. I was comfortable at home.
Erica Taylor:

Right.

Ms. Eva K. Pickens: The pay was not all that well, but my family was there, and I was
comfortable; I felt like I was growing.
Erica Taylor:

Right. Right.

Ms. Eva K. Pickens: I was learning a lot. 'Cause you know in a small town, you get to be the
news director, the editor, the society editor.
Erica Taylor:

Yes, yes.

Ms. Eva K. Pickens: So we were doing it all. But anyway, moved here. Started working on my
Masters in Public Relations Management, I thought.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: 'Cause I said, I'm moving to Houston. There is a wealth of opportunity
there. Came to Texas Southern, and they did not have a degree program in public relations
management.
Erica Taylor:

Uh-oh.

Ms. Eva K. Pickens: But they told me I could create one.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And so that's kind of what we did. I started working here as a writereditor. And they were amazed that I had come with credentials.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Tier sheets, by-lines...
Erica Taylor:

Wow, okay.

Ms. Eva K. Pickens: Yes. And so, enjoyed it. Took, I mean... They used to call me "the press
release lady" because I was shooting out press releases. I had been on the other side and we had
to have a story at 7:00 o'clock every morning. It wasn't, "My car broke down and I couldn't get ...
No, the editor would just put his hands in your tray, and you'd better come up with a story. I used
to try to keep one on hold just in case I ran into a dry spell, and so I always met my deadlines.
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Erica Taylor:

The ever (can't understand)

Ms. Eva K. Pickens: Yeah. So coming here was nothing. All they wanted me to do was identify
the positive news and feed it to media.
Erica Taylor:

Right. Okay.

Ms. Eva K. Pickens: Yeah, hey, I'm like Okkkaay. What I found when I got here, though, was
that was -Erica Taylor:

What were you saying, I'm sorry?

Ms. Eva K. Pickens: That was, I came to work at Texas Southern the first time in 1983. And it
was interesting because outside of the HBCU circle, nobody knew about Texas Southern.
Erica Taylor:

Right. That's common.

Ms. Eva K. Pickens: How?
Erica Taylor:
I've been doing my research on HBCU's and I found that a lot. That if you
ask somebody for directions, and they can't even -- they are like, "that's here? That's in this
town?"
Ms. Eva K. Pickens: I know! "Is that here?" Right!
Erica Taylor:

That's common.

Ms. Eva K. Pickens: It was very shocking to me. So I had to do my research and find out what
all forms of media outlets were here, and what I found -Erica Taylor:

Especially in such a big city.

Ms. Eva K. Pickens: -- it's such a huge... And there were like 33 radio stations.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: Oh, eight weekly newspapers, right here in the immediate community.
There were two major papers at the time, the Houston Post, and The Houston Chronicle. The
Houston Post has since, you know, been closed or whatever. Five major television stations. I'm
loving it. I'm loving it! I'm like -- so immediately I knew that we had to build an image for Texas
Southern. So I started sending press releases, and it was unbelievable. They, because we have
other major universities, they were shocked to learn of the things going on at Texas Southern.
The only thing they used to hear was when something -- some kind of tragedy happened, they
realized there was a Texas Southern University. But they didn't know that we had an airway
science program, and that eight of the main management personnel in management at the largest
airport were TSU graduates.
Erica Taylor:

Wow.
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Ms. Eva K. Pickens: You know, students didn't know they could attend here and become pilots
or aviation managers. We have got partnerships with the Port of Houston because the port is
afraid that their workforce is aging so quickly. They did a partnership with Texas Southern, and
as soon as we could graduate them, they have got jobs.
Same thing in pharmacy, same thing in law. But we were known in the 70s and 80s for our law
school and our pharmacy school.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Now we're beginning to be known for the aviation program, the business
program, public affairs.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So almost anything that deals with minority issues, we're doing research in
those areas. So that's what elevating our image.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And our graduates are all over the place. It's amazing! We have got
Yolanda Adams, who's a Grammy award winner.
Erica Taylor:

I didn't know that!

Ms. Eva K. Pickens: Yeah, Yolanda is our graduate! Michael Strahan, who is now an ESPN
commentator. Kirk Wheeler is an international jazz artist.
Erica Taylor:

Learn something new!

Ms. Eva K. Pickens: So very, very rich in history. We're a little bit younger than the other
colleges, like Southern and Grambling, I think, and Fisk, and all of those, they were founded in
the 1800s. Texas Southern, we were claiming 1947, because that's when the name changed to
Texas Southern University.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: If we go back to the Houston College for Negroes name, we were actually
here in 1927, which would make us 83 years old.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And we just changed that designation this year, to go back and claim those
20 years.
Erica Taylor:

Okay, as you should.

Ms. Eva K. Pickens: Yeah, yeah, right. And so that makes Texas Southern and University of
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Houston the same age.
Erica Taylor:

Okay. That's interesting as well.

Ms. Eva K. Pickens: Just in case. But I've worked for, this is my seventh president. I started
here when I was like 24 years old.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Real excited about it, because it was an opportunity to build the brand.
Erica Taylor:

Right.

Ms. Eva K. Pickens: And the five presidents were very easy going. Because almost any creative
idea that we came up with to build Texas Southern, they were fine with.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And I worked through the time when we had our first female president.
That was very exciting.
Erica Taylor:

I bet.

Ms. Eva K. Pickens: Very exciting. She only lasted two years though.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because they didn't think she was making a whole lot of effort to be a part
of the community. And at Texas Southern you have to, because the community feels they own
us.
Erica Taylor:

Okay.

Ms. Eva K. Pickens:
by buying bricks.
Erica Taylor:

They helped to build our very first building, the Fairchild Building,
Okay.

Ms. Eva K. Pickens: So they all paid a dollar for these bricks. So they proudly tell that their
children.
Erica Taylor:

Right.

Ms. Eva K. Pickens: Who now, who remember, and refuse to be left out of any major decisions.
Erica Taylor:

Okay!

Ms. Eva K. Pickens: And so we've come -Erica Taylor:

I bet that's a challenge.
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Ms. Eva K. Pickens: Yeah, we've got to take a different approach when we make major
decisions, because they have got to feel like they are a part of that decision. They have to have
buy-in, so some of the times when the presidents make these major decisions and then make the
announcements afterwards, we get a lot of push-back.
Erica Taylor:

Yeah.

Ms. Eva K. Pickens: So it takes them about a year to find out that the community is very much
a part of Texas Southern. The alumni, even though with their limited giving, they want to be
included in the major decisions, and we have now mastered that.
Erica Taylor:
Okay. So do you feel like when these major decisions are being made, or
even thought of, that you have input?
Ms. Eva K. Pickens: I do.
Erica Taylor:

Or what do you think your level of input is?

Ms. Eva K. Pickens: I do. You know, and as each president comes around, I've got to kind of
assist them, get used to their managing style. Get used to their writing style; make them
comfortable with me because I'm from a lot of past administrations.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens:
Right. So I've got to be careful about my, what do I want to call it,
my counsel to them, okay. Because even with this president, it has taken me a little while,
because he came in with a mindset that he was going to change the entire culture.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And clearly it needed changing.
Erica Taylor:

In what ways?

Ms. Eva K. Pickens: It was open admission.
Erica Taylor:

I read that.

Ms. Eva K. Pickens: Yeah, and that was making it difficult to get the graduation rate that we
wanted because we were taking all of these kids, with all these issues. They had a GED. Some of
these kids, and really, I'm telling you. I worked here for several years, and I didn't know that you
could get into college with less than a 2.0 grade point average.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: So when he came in, and we work this side of the campus and not that
side. So when he came in, I was like, well you know, we were all in agreement. But how do you
do that without getting pushed back, because a lot of people came to Texas Southern in the past
ill-prepared for college. But TSU gave them a second chance.
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Erica Taylor:

Right.

Ms. Eva K. Pickens: We don't have that luxury anymore though. Because the legislature is now
saying we're not giving you money for remedial education. Let them go to the community
college for that.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So we did a town hall. Came in and let everybody air their gripes or
whatever. But we had a core group of people who understood that we didn't have a luxury to do
it anymore. Because we were going to miss, I think it was around $11,000,000.
Erica Taylor:

Oh, wow.

Ms. Eva K. Pickens: If we didn't change it. So it's all tied to productivity. Monitoring
productivity.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So we changed the admission standards, and right away we noticed a more
serious student because even the students, some of the students in the town hall meeting
expressed the fact that they did not want to come to college with somebody they had to spend
time teaching them to read, teaching them to work the math problems, and so in our classes, we
had those students who had done everything they could to prepare for college. Then we had
those who were kind of midway, and then you've got these over here, who woke up one morning,
and said, "I can get into Texas Southern!"
Erica Taylor:

I'm going to go!

Ms. Eva K. Pickens: Absolutely no interest. Matter of fact, after the 20th class day, and they
got their refund check, we didn't have to worry about them anymore, but still they counted it
against our failure rate.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: And so Dr. Rutley comes in, gets a lot of push-back from one or two
people who had given, had experienced that second chance. And so they were advocates for
those people because they thought that there were more of themselves out there.
So we weathered that when we started to show them the retention rate because we were
recruiting 1500 new freshmen. 1500 to 2000 new freshmen.
Erica Taylor:

What is the current size of your student body? Do you know?

Ms. Eva K. Pickens: 9500.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And we had to grow back to that.
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Erica Taylor:

Wow. Okay.

Ms. Eva K. Pickens: At one time we lost about 4000.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: So we had to grow back to that. But we're getting a more serious student,
and we can see in this new sophomore class, they are not as rowdy, they are going to class. Once
upon a time the kids weren't buying books. Because they were here to party, have a good time,
but now you're seeing kids going to class, okay..actually reporting faculty members who are not
showing up for the classes.
Erica Taylor:

Wow, okay.

Ms. Eva K. Pickens: So we see a more serious student in just two years.
Erica Taylor:

Okay, well that's good. So the open admissions closed...

Ms. Eva K. Pickens: The open admissions closed.
Erica Taylor:

In what? That would be the fall of 2008?

Ms. Eva K. Pickens: 2008. Mmhmm.
Erica Taylor:

I just want to be sure I have it correct.

Ms. Eva K. Pickens: 2008, so now we're seeing those students as sophomores.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Our retention rate which was about 20%, is now 70%.
Erica Taylor:

Wow!

Ms. Eva K. Pickens: Yeah, we're not losing as many of them anymore. The president
implemented a student success piece to their first year that was missing. He is giving them
academic counseling in each one of the colleges and schools, and he is giving every freshman
and sophomore student a mentor. So that piece was missing. So now we feel like we have a
nurturing environment for those students because a lot of our students are first generation, first
generation college students.
Erica Taylor:

Right.

Ms. Eva K. Pickens: They don't know the process. The other piece he has put in place is a
summer academy, whereas if your grades are not as strong as they should be, say for instance, he
has taken the ACT to a 17 because we had kids who were doing 12 and 15 on the ACT, and 8- or
900 on the SAT.
Erica Taylor:

Okay.
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Ms. Eva K. Pickens: They favor ACT for some reason. But now he has those standards in
place. That comes along with a 2.0, 17 on the ACT or 900 on the SAT. Those are the standards.
And every year, he wants to edge that up, so next year, we go to a 2.2.
Erica Taylor:

Right, okay.

Ms. Eva K. Pickens: And then on a 20 on the ACT, and a 1200 on the SAT. So we're taking it
up little by little. The beauty of what he has done with the summer academy -Erica Taylor:

Do you use the, for the SAT, do you use the new one or the old one?

Ms. Eva K. Pickens: The new one.
Erica Taylor:

Okay, got it.

Ms. Eva K. Pickens: We use the new one.
Erica Taylor:
Just wanted to make sure, because I know that some of the schools haven't
converted, or they convert either way based on the student.
Ms. Eva K. Pickens: Right. And it's interesting that the students really didn't understand the
SAT.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: That's why a lot of them prefer the ACT. It has a nice round number, but
the SAT you have to take three scores. Yeah.
Erica Taylor:

I remember. It hasn't been that long. I was on the old system though.

Ms. Eva K. Pickens: Yeah, okay. And then with the summer academy, if they fall below, the
summer academy is an eight week academy at Texas Southern, and the commitment on their part
is $250, so if you are paying this $250, you're more serious.
Yeah, we offered it to them free, but they played around. So now we see, again, a serious
student. And if they cannot make it through the summer academy, we have this 2+2 program
with the community college. So you go your first two years to the community college, and Texas
Southern will accept all of your courses. So that's working out. A lot of changes, but once we
ironed all the kinks out, and communicated that to the community, then they were like, "oh, not
bad!"
Erica Taylor:

Right.

Ms. Eva K. Pickens: Yeah.
Erica Taylor:

Okay, great. That sounds like we're making some good changes.

Ms. Eva K. Pickens: We're making some wonderful changes. It really is an exciting time.
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Erica Taylor:

Good progress.

Ms. Eva K. Pickens: Then Dr. Rutley comes in, and I think the board made a wonderful
decision in getting somebody that understands the financials. We were always in trouble because
of our finances. Dr. Rutley said it was like not being able to balance your checkpoint.
Erica Taylor:

That's common as well.

Ms. Eva K. Pickens: Right! So the Southern Association of Colleges and Schools slapped a
probation sanctions on us, and gives us about a year to turn it around, and Dr. Rutley goes, "I'm
going to turn it around. I'm a CPA." We had to find the monies first. We had the money. It was
just in all different -Erica Taylor:

Different places.

Ms. Eva K. Pickens: -- pockets, and they had designated it for things that were very specific, so
Dr. Rutley had to pull those out of those different budgets, and put them back where they
belonged, and he got that straight. He had independent audit come in and said, "Okay, now
you're ready," so we did a self-assessment. But the auditors came back in, and said, and I
remember. We rejoiced because we were taken off probation. And they came back and said,
"Where is your state financial report?" Well, we didn't know that we were supposed to provide
one because it was coming up in January.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we didn't have it, but we learned since that time, that we could have
requested it for the purposes of the Southern Association. So they put us back on probation.
Erica Taylor:

Oh no!

Ms. Eva K. Pickens: So it just deflated all of us, we were like, and it was just that we didn't
have that state letter saying that were okay.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: So in the next six months they took us back off probation. That was a
miss-step that we kind of shook us all up.
Erica Taylor:

Learning experience.

Ms. Eva K. Pickens: Yeah, it was because Dr. Rutley prides himself with being the financial
guru, and he has. He has turned this place around. He said, "Now we can operate like a
business." You know where your monies are. You are spending them where they are supposed to
be, you can balance your checkbook. But what I learned in learning him right away. He
explained coming to TSU like juggling eight balls.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He said, "I wanted it so badly because I know I could I fix it."
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Erica Taylor:

Right.

Ms. Eva K. Pickens: He said, "Just put some structure in place, bring some good people who
want to work hard, and I can do it." But he said, when he first got here he said, understand what I
found when I got here. They were talking about putting TSU under conservatorship.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He said they were even talking about it, going so far as closing it down.
He said athletics was getting ready to be, receive 32 sanctions from nc2a (?) so they are about to
pull all of your scholarships. He said, you couldn't balance a checkbook. He said, you had
alumni who disowned the university. Enrollment had dropped 30%.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: And so he said, "Okay, what am I going to tackle first?"
Erica Taylor:

Right!

Ms. Eva K. Pickens: That's when I understood what he was up against, and that's how we
opened the doors of communication, because I started to tell him what it was he needed. I said
you've got to get community by you, and you've got to go to community. He didn't want to go to
the community until he had something to say.
Erica Taylor:

Right. Okay.

Ms. Eva K. Pickens: So now everywhere I point him to, he will go. We did a lot of press
releases, a lot of editorials to let people know what was going on, a lot of town hall meetings,
and focus groups, and advisory committees because we had to include these folk. So even if we
had already made up in our minds what it was we were going to do, we had to get buy-in from
them. And so now they felt like they helped us make a decision, and move TSU forward.
Erica Taylor:

Okay. They have to feel like they are a part of the team.

Ms. Eva K. Pickens: Yeah, because a lot of the ministers -- there are some mega-churches here
-- a lot of those ministers are graduates.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: I'm telling you we're rich, rich, rich in history. We have just got to
remember to tap into those, because here are the people that can send you the students you need.
Erica Taylor:

Right.

Ms. Eva K. Pickens: Yeah, the churches drive a lot, a lot of weight.
Erica Taylor:

Cycle.

Ms. Eva K. Pickens: Yeah, the other thing, we have got a partnership with the Tom Joyner
315

Foundation.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: In September, we were the school of the month, but we had been doing
some things with Tom Joyner and the Magic 102. I have great relationships with the media.
Great relationships.
Erica Taylor:

Excellent.

Ms. Eva K. Pickens: And that happens because the good, the bad or the ugly, I'm going to be
honest. They can call me at home. They know that. Any time of night. When the six people were
shot on campus a year ago, they called me like 10 or 11:00 o'clock that night.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And I knew we had an event going on near the campus. It really wasn't on
the campus. It was near the campus. And so, folk wanted me to say that it wasn't our event
because it wasn't on campus. I opted to take a different route, and say, I wanted to remind them,
of course, that the campus was safe, and it was unfortunate that something that was meant for
good, because it was a voter registration rally Trey Day concert or something, and somebody, a
drive-by shooting occurred.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Right. So even though it wasn't ours, it was near our campus, and we take
full responsibility. I never try to hide. I always take full responsibility, and inform them of the
particulars, that it wasn't a TSU event, however our students were at that event. We hoped that
they all were safe. The TSU campus is safe, but I couldn't take the position it just was not a TSU
event. So they kind of appreciated that, and even though, I went on campus. I went on camera.
Because it wasn't ours. It wasn't a TSU sanction event, but because of some of our kids were hit
in that event, we had to kind of calm the parents down.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we sent out a campus wide blast, and we could hit the kids on they
phones, their text message.
Erica Taylor:

So you have the emergency text messaging?

Ms. Eva K. Pickens: Yeah, emergency text messaging, we call the Mere 3 Emergency System,
then we do the monitors. All the kids have access to gmail. They all get gmail accounts. That
night we had to do all of those things, because parents... And parents still, they were going to
call, and want to know were their kids hit. We couldn't release the names of kids who were hit,
but we could at least tell them that it wasn't theirs.
So that was that incident, and in a day it was gone, because we had communicated to everybody
we could possibly communicate with. And kept giving updates, and telling them to listen to our
radio station and visit our web site for updates. We constantly gave them updates. And the same
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thing with the young man who was killed not far from the campus.
He was our student, but here again, he was at a house party.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And got into an altercation with a guy who was a non-student, but we had
to deal with that.
Erica Taylor:

Right.

Ms. Eva K. Pickens: That was a tough one.
Erica Taylor:

I bet.

Ms. Eva K. Pickens: That was a tough one. He was a military kid. Really had no business at the
party. His friends had talked him into going. He really didn't like that kind of scene. And so that
was a tough one for us, but again, got in front of it right away. Told the media everything they
needed to know, took them to the site, had the parents of the kid, the father who was a police
officer, and he lived in Beaumont not far away, and so had all of them, and the president, you
know, he really took that one hard, because it was the very kind of student we're trying to recruit.
Erica Taylor:

Right.

Ms. Eva K. Pickens: Honor student, came prepared -Erica Taylor:

Wow.

Ms. Eva K. Pickens: Yeah. Yeah. So we had some hits.
Erica Taylor:

Right. I see. I didn't even know about all of them.

Ms. Eva K. Pickens: Yeah, we had some hits. But because we communicate very quickly, and
because I guess, I'm a trusted face. I am not going to hide the truth; I'm going to tell them the
truth. If it's something that happened because we made a miss-step then I apologize profusely.
The president doesn't have a problem going on camera. I will brief him, and we will go on
camera, and you know, tell it like it is.
Erica Taylor:

Okay, great.

Ms. Eva K. Pickens: Yeah. But we did a lot, a lot of things to, we do a lot of things to build our
image. We do a lot of community outreach. Any time there is an opportunity for Texas Southern
to participate in anything, we have our faculty there to serve as experts, and we really take
advantage of holidays. Veterans Day we had this big salute to the veterans. Just did it last
Saturday at the football game.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: We do a Veterans Day Feast on the campus. Christmas, we do the same
317

thing, we do a toy drive for the kids, and then we do a big community variety show. So we do
that. That gives us high visibility. We did the Obama America.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And we got a letter from MSNBC that said that it was the largest African
American audience in their history.
Erica Taylor:

Wow!

Ms. Eva K. Pickens: Because we had this discussion on race relations, and MSNBC came and
interviewed Ms. Matthews and they did three shows from here.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And honey, every time you would hear, "Live from the campus of Texas
Southern University," you couldn't pay for that kind of publicity.
Erica Taylor:

Oh, no. That's excellent.

Ms. Eva K. Pickens: That propelled us to another situation, because all of our graduates came
out of the woodworks and they were talking about what a good discussion it was, what a good
town hall meeting, and we looked good, they said.
Erica Taylor:

Right.

Ms. Eva K. Pickens: Because MSNBC came in and transformed the campus, totally
transformed the campus.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: And we said how do we continue to build on that momentum. So then we
had, we have continued those race relations talks. It has escalated into an agenda for the African
American community. To where we're talking about economics, poverty, health care disparities,
childhood obesity, and we're now having those panel discussions, and we want to come back and
visit those one year later. Because one of the things a lot of the organizations were doing, they
would have these summits and these conferences, and they would talk about it, and then nothing
would get done.
Erica Taylor:

Right.

Ms. Eva K. Pickens: Well, we want to take it and leverage it now into research.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Yeah, those are one of the things that we were -- we weren't at the level
that we wanted to be with our faculty research, but now we're doing a whole lot better. Faculty
research has increased.
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Faculty were fearful of talking to the media too. So one of the other things we did, we provided a
faculty training with role playing, and that kind of thing, because they were very afraid of the
media, because during the years, a lot of their comments would be taken out of context.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we have trained them to speak to the question, and do not offer
anything else. Do not elaborate. So they are better. And now the media calls on a number of our
faculty for comment, and a lot of them serve as political analysts. They talk about black-on-black
crime, so whenever they need statistics, and comments, and research on what's happening with
minority youth, we do a lot, a lot of things with cradle to the grave, including the penitentiary,
and we have got a lot of research going on. What does he call it? Prison privatization.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: We have got a gentleman here who is the expert on that. We have got the
expert on urban planning and transportation, aviation. We talked about that. A lot of study with
NASA, collaborations with NASA, the Port of Houston. Very good time. Very exciting time to
be a part of Texas Southern.
Erica Taylor:

Excellent. That's all good news.

Ms. Eva K. Pickens: Yeah.
Erica Taylor:

Well, not all good.

Ms. Eva K. Pickens: Yeah, we have had some ups and downs. What I've done -- this will give
you a brief synopsis of the two years that Dr. Rutley has been in office.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we have outlined everything that has taken place. And if there is
anything else that we need to expound on, you let us know.
What we did too, we surveyed the students to find out who from a celebrity status, they would
like to invite to the campus to talk to them about having to pull themselves up by their
bootstraps, because we could tell them, we can talk, we can talk, you need to set your priorities.
You're responsible for the decisions you make.
Erica Taylor:

Right.

Ms. Eva K. Pickens:
We can talk to them 'til, like my mom used to say, "'til we're blue
in the face," and they won't listen to us. Guess who they wanted to hear from? Idris Elba, Jeff
Johnson, and Sheryl Lee Ralph.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And we went and got them.
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Erica Taylor:

Interesting.

Ms. Eva K. Pickens: We went and we got them, and we had a round table with each one of
them, that's a part of the mentoring project that Dr. Rutley talks about, and so they have given
them some challenges. These are our freshmen students. They have issued some challenges to
them, and amazingly, these entertainers are happy to do it, and will come back and check on
them one year later.
Erica Taylor:

Excellent.

Ms. Eva K. Pickens: Mmhmm. Our kids need a different kind of motivation. We were surprised
that the athletes, or the hip hop rappers were not at the top of their list.
Erica Taylor:

Very interesting.

Ms. Eva K. Pickens:
Erica Taylor:

But remember, this is that new set of students.
Right. Okay. Okay.

Ms. Eva K. Pickens: The students of old probably would have. But look at this. TSU's
nanotechnology project flew in space on the last mission.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: The Apollo mission. We were real excited about, so that garnered a lot of
attention for us. Unfortunately we can't get the news clips. We cannot get the electronic media.
We can get the print media. And when Dr. Rutley came, they talked about change coming to
TSU and U of H. This is yours to keep, in case you need to go over it.
Erica Taylor:

Oh, okay. The whole book?

Ms. Eva K. Pickens: The whole book!
Erica Taylor:

Wow!

Ms. Eva K. Pickens: Hey, girl! We're (can't understand)
Erica Taylor:

I was going to ask you if I could make copies of some of these things!

Ms. Eva K. Pickens: Oh, please! We take care of all of this stuff for you.
Erica Taylor:

Excellent. Thank you very much.

Ms. Eva K. Pickens: Our enrollment fees after losing a couple of students weekly, we have
bounced back pretty quickly. We thought it was going to take four to five years to bounce back,
but it didn't. It took two yours.
Erica Taylor:

Ahead of schedule.

Ms. Eva K. Pickens: We're ahead of schedule! Yeah. Tradition changing at black colleges, and
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this shows our diversity increasing. We're going now after the Asian, Hispanic, and white
population. You will find the largest increase in diversity occurs at our law school and our
pharmacy school.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: It's amazing. They will take advantage of that. Our pharmacy school
graduates, graduate with a degree in this hand, and a job offer in that hand, and they are
recruiting them like they're recruiting athletes.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: They have 10- and $20,000 sign-in bonuses.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: We cannot graduate pharmacists fast enough.
Erica Taylor:

I must have gone into the wrong industry.

Ms. Eva K. Pickens: Yeah, I say that all the time. Now I love the journalism, I love the work
and stuff, but I didn't know that the really the people who make the money are that advertising
sales execs.
Erica Taylor:

Oh yeah.

Ms. Eva K. Pickens: I wish I had known that.
Erica Taylor:

But you have to, I think, being a salesperson is a gift.

Ms. Eva K. Pickens: Yeah.
Erica Taylor:

And that's not for me.

Ms. Eva K. Pickens: I couldn't. Right, I think..
Erica Taylor:

But if you've got it though,it's --

Ms. Eva K. Pickens: At this point in my life I probably could do it, but fresh out of college, I
couldn't do it. I was too afraid of people.
We're recruiting Matthew Knowles, and folk like him, and they will come and teach us adjunct
professors.
Erica Taylor:

Oh, excellent!

Ms. Eva K. Pickens: And he was kind of nervous about it first. He just unveiled all of his
secrets in one semester.
Erica Taylor:

Wow.
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Ms. Eva K. Pickens: So I said well what is he going to give them next semester, but he did
come back because he enjoyed it so. And he said he has to have something else to do when he
finishes the business of music. So he's teaching a class in our journalism department called the
Business of Music. And so he's just giving it to them from the ground up. And you should see,
we have students who were not even interested in becoming journalist in this class.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: That may morph into a continuing education or something like that.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because we're getting a lot of people interested in what he has to say.
Really interesting. I've gone to three of the classes, and it's a lot, a lot of information he can share
with them that will keep them from making those same mistakes.
Erica Taylor:

Right.

Ms. Eva K. Pickens: This is one of our graduates. A lot of times in the weekly newspapers they
can write whatever they want so we afford them the opportunity to do that. This was Ebony,
where we did a feature in the Michael Jackson edition on Yolanda Adams, on graduates. And
The Chronicle talked about giving the students a second chance to make the grade.
Erica Taylor:

Excellent.

Ms. Eva K. Pickens: And so the students talked about what it took to get them here, and how
they are happy TSU had that summer academy to give them another chance. So you can go
through all of this stuff, yeah, we're the press release queens.
Erica Taylor:

Wow. But they are getting media coverage though.

Ms. Eva K. Pickens: Yeah. This was a story about our students who led the first sit-in. They
celebrated 50 years of that, and it was nine of our students.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: They all came back for the 50 year celebration. That was so touching.
Erica Taylor:

I bet.

Ms. Eva K. Pickens: And we reenacted the march which was a two mile march from the
campus to what used to be the wine garden on one of our major streets, and the community
joined in. They thought that was so brave of them at that time.
Erica Taylor:

It was.

Ms. Eva K. Pickens: Here is Idris Elba talking with the president. He wanted to do a round
table. He wanted to do a one-on-one with him first to find out why he was so appealing to the
students, the male and female students. And then we -- he told them, he said, "You have got to be
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kidding me!" He said, "You can go to college, for free?" He said, "All you have to do is make
the grade?" He said, "I wish in my country that we were afforded such an opportunity."
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: Jeff Johnson, on the other hand, he hit them from another standpoint. He
told them they were not qualified to sit at his table. He said, "What gives you the right to come
and offer your opinion to me?" He said, "When I was first coming out of college. . . " He wanted
to go and work for a structured organization. He really wanted to go and work for a white
organization.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: But they weren't having it, he said, so he ended up at NAACP, and the
elder sitting in the car told him to sit there until to he was asked to speak. He said so he just
absorbed everything, and one day they asked his opinion, he said, three years later.
Erica Taylor:

Wow. That's perseverance!

Ms. Eva K. Pickens: So he told our students, we give them access too quickly. He said we bring
them up to sit them at the tables as leaders, and they haven't experienced anything. He asked,
"What Goliath have you slewed?"
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: He said, "Go slay a dragon or something, and then come back and talk to
me." He said, "Because a lot of your families have given up their mortgage, their lifelong
dreams, to give you the opportunity to come to college, and here you are acting a fool. You want
to cut up and you want to challenge the president about parking or housing or . . ." He did. He
had them crying. He did.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: So Dr. Rutley was right. Now he's our biggest recruiter; our president is
our biggest recruiter.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: What he found when he came here, was that the students had heard all of
the negative stuff about TSU in the past so in order to maintain our budget, he had to recruit
outside of the state. So he brought in a whole bunch of kids from Michigan because he's from
Benton Harbor, Michigan. They were proud that our local boy made good. They followed him
here. Thirty of them the first semester.
Erica Taylor:

Excellent.

Ms. Eva K. Pickens: So now he probably has 100 of them. And now the local students are
coming. So he had to kind of use reverse psychology on them. These are some of the ads that we
do for our online programs to make them very easy. Then we honor our alumni, because those
323

that have remained true to Texas Southern, they send their money, they participate in events,
these are the ones that we have got to get buy-in from.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: See that was the Board of Registration rally that went sour. But then we
start recruiting at the early age for our aviation school.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Yeah, all the way in Nigeria. Once upon a time, TSU, we probably still
are, we were the largest producers of Nigerians receiving their college degrees. 30%.
Ms. Eva K. Pickens: Wow.
Ms. Eva K. Pickens: And so we're going to establish an alumni chapter there.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: Um-hmm. The largest gift, surprisingly, TSU's 83 years old, and the
largest gift from an alumnus has been a million dollars, and he's a Nigerian.
Erica Taylor:

Wow, that's interesting.

Ms. Eva K. Pickens: Yeah. So a long way to go to raise money for our radio station. We have
great mediums to get our word out though. We have the Comcast cable channel. We do an
Access Community Channel, and then our radio station reaches 300,000 listeners every week so
that's a good starting point for us. This is our signature event that we host every year, hosted by
the president. "Calling on You, counting on you," and we have a summit for the alumni to tell us
what direction we should be headed. Everything from recruitment, to tutoring, to fundraising.
This is our national alumni president.
Hurricane Ike. That propelled us to a different height.
Erica Taylor:

I bet.

Ms. Eva K. Pickens: Because FEMA came in, dumped some pods and left. The only folk who
were on campus at the time was our basketball team. They fed 2000 people an hour in the
hurricane. So a lot of people still remember that. They were out of school, they were out of
water, they were... So our basketball team took the lead, opened those packages.
There's the shooting that I talked to you about. Cross the debt off of its "to do" list. So you will
find a lot of, this is when they slapped us back on. Then I did an editorial because people were
saying we were not credited and all of this craziness, so it worked. So you will see the editorial.
Erica Taylor:

Had to dispel the myth?

Ms. Eva K. Pickens: Yeah. Did you hear about mural project?
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Erica Taylor:

I have not.

Ms. Eva K. Pickens: When you came up you noticed the paintings on the wall?
Erica Taylor:

Yes.

Ms. Eva K. Pickens: That is a final project for our students enrolled in the art program.
Erica Taylor:

Okay. It's beautiful.

Ms. Eva K. Pickens: They find them a spot. They come up with a theme. Their faculty advisor
approves their theme, and they paint away. Now lately, the new students, they don't have a
theme. There is no method to their madness, so they kind of just paint stuff. Cars, and hip hop,
and chains, and guns, and whatever.
So Dr. Rutley had some visitors from a major industry, energy industry, on campus and some of
the murals started to fall off the wall while he was bringing his guests up, because they are 5o
years old.
Erica Taylor:

Right.

Ms. Eva K. Pickens: And so he had asked the finance department to come in and appraise the
murals, evaluate them, find out which ones could be preserved, and he gave them two years to do
it.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: They didn't.
Erica Taylor:

Uh-oh.

Ms. Eva K. Pickens:
So he ordered two of them painted them over, the two that had
embarrassed him. And all hell broke lose, because he didn't check with the alumni, he didn't
check with the community, and so for a week, we had to endure the negative press on the murals.
But it gave us an opportunity to tell the public about the murals and talk to them about how old
they were, and the fact that they are deteriorating, because look at this -- you cannot even tell
what it is anymore. And to start a mural preservation campaign. And luckily Tom Joyner is into
murals.
Dr. Rutley put up the first $50,000. We have since found out that it's going to cost over
$1,000,000 to preserve them all.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: So he's going to hire a conservator to come in and evaluate them, and see
which ones are worth preserving, and then just, we're going to have to do away the others,
because we're not going to be able to afford them. They are talking about it will cost about
$25,000 per mural to preserve it.
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We're interested in preserving the Biggers murals.
Erica Taylor:

All right, okay.

Ms. Eva K. Pickens: Because those are very, very valuable. These are our talks on the state of
black Houston. So TSU kind of serves as the hub for everything major. The Haiti rally. Our
students took the lead in getting nonperishable goods and sending there.
We have very good relationships with elected officials too.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: We have seen in the district of Congresswoman Sheila Jackson Lee, and
we pick up the phone and call her for almost everything. And the same thing for our state level,
and our city council. Three of our members of our nine member city council board are TSU
graduates.
Erica Taylor:

Awesome.

Ms. Eva K. Pickens: So we have a lot, a lot of friends.
Erica Taylor:

Okay. So you feel like they are responsive?

Ms. Eva K. Pickens: They are very responsive, yeah. This is our signature event where we raise
money for, every year we pick a different college, school or program.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And it's called the TSU honors. And we bring in our alumni from those
particular colleges and schools and we honor them. They get all dressed up and raise lots of
money. So you will see that in there.
Dr. Freeman is director of our debate team. He was the gentleman who trained Denzel
Washington and his cast for the movie, The Great Debaters.
Erica Taylor:

Wow.

So he came over, and he spent two weeks with Dr. Freeman. Dr. Freeman tells the story, he said,
his secretary, he said, "Denzel Washington is on the phone."
He said, "Yeah, right." He said so he didn't call him back.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So he said the next two days, the secretary said, "Dr. Freeman, Denzel
Washington wants you to call him back."
He said, "Is this a joke or what?" So he calls him back, and he says, "It sounded like Denzel
Washington."
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Erica Taylor:

He does have a distinct voice.

Ms. Eva K. Pickens: Yeah. And they agreed to meet at one of the hotels downtown, and Dr.
Freeman said that he showed up on time. He said, "Let me just go." You know. He showed up on
time, and he said he didn't see anybody, he waited in the lobby, and a little while later Denzel
was in disguise with his little baseball hat on his head, and they went out to a secluded place, and
yeah. Um-hmm.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: Now what this shows, this is interesting. Every quarter, we have got to
report what we're doing on the local, national, and international level in the media. The vice
president over this area came from the University of Houston. She had a staff of 22 people.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: I have a staff of three. And she goes, because we had to get media
measurement.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So this shows the number of shows in a quarter, talk shows that we appear
on, so we have to have a matrix, because a lot of times even businesses, and especially
historically black colleges, see our jobs as fluff.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So we always have to measure what we do, and have, and we list the
stories so that we will know. "TSU to land back on probation." We had 26 hits, but it was
negative.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we a lot, a lot of positives, and you will find a few negatives. The
national media market, the top three areas of distribution for Texas Southern, Texas, California,
and Louisiana.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: And then the Texas cities: Houston, Dallas, and San Antonio. So you will
see probably two of those. I think we only put two in here.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: But they always compare us, University of Houston, total reach, Rice
University, total reach, and then our total reach was on this front page right here.
Erica Taylor:

Okay.
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Ms. Eva K. Pickens: So even with our little staff of three, we're hanging in there. We should do
with our total. We should put it first. So even with our little total ...
Erica Taylor:
How are those numbers tabulated? I mean, I know that the articles and
everything are counted, but as far as like determining what the tone is, I mean, I can imagine
some of them are obvious, but determining your total reach.
Ms. Eva K. Pickens: There's a matrix we subscribe to called Millwater, and they measure the
total reach.
Erica Taylor:

So it's a service that you subscribe to?

Ms. Eva K. Pickens: It's a service.
Erica Taylor:

Okay. Yeah.

Ms. Eva K. Pickens: Yeah, we figured if we are going to constantly be asked, we'd better go
ahead and take $5000 of our $15,000 budget...
Erica Taylor:

Right. Interesting.

Ms. Eva K. Pickens: And so we need relationships, otherwise we couldn't make it. Because
they don't put a lot of money in these areas -Erica Taylor:

Very important...

Ms. Eva K. Pickens: -- so you have to leverage relationships.
Erica Taylor:

Of course.

Ms. Eva K. Pickens: And you will see back here.
Erica Taylor:

I am just interested in the software. It counts your hits and everything?

Ms. Eva K. Pickens: It counts our hits.
Erica Taylor:

Interesting. I used to work in a PR office in Hampton University.

Ms. Eva K. Pickens: Okay!
Erica Taylor:
We used to do all of that by hand, especially even a long time ago, before I
even got out of school, my very first internship, all I did for a summer was count (Can’t
understand her.)
Ms. Eva K. Pickens: When I first started working, I used to have to clip them and count them,
and measure them, and how many inches.
Erica Taylor:

Yes, I did that.

Ms. Eva K. Pickens: I was so glad to see that service. Now they want the electronic media. I
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want it, but that's another $5000.
Erica Taylor:

I got ya.

Ms. Eva K. Pickens: We need it, but we have not figured out how to grab it.
Erica Taylor:
Do they send you these, well not these, but the news clippings and things?
Is that included, or do you do that yourselves?
Ms. Eva K. Pickens: We do most of them ourselves, but they will send us the major.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: Others we have got to do ourselves, so we kind of merge them. But I want
that electronic piece, because once you view it and it's gone. It disappears. And so we're going to
have to subscribe to a place called TBIs or something to get it, because we have a lot of
electronic media.
So I told them what I do every year, I take this -Erica Taylor:

I think there is a way --

Ms. Eva K. Pickens: To get it?
Erica Taylor:
Yeah, a couple of ways that are either free or very inexpensive. I think you
can set like a Google setting, I think Google analytics or something like that, you can set it to
feed you all of your news features -Ms. Eva K. Pickens: Really?
Erica Taylor:
-- the name of your institution, and then if you have the full version of the
Adobe web site, you have to have the full version, but you can take any web site and make it a
.pdf, and save it.
Ms. Eva K. Pickens: I'm going to write this down!
Erica Taylor:

So even if the link dies you can --

Ms. Eva K. Pickens: We have been trying to do that!
Erica Taylor:
No problem. So even if you have to purchase the Adobe, that's a one-time
couple of hundred dollars.
Ms. Eva K. Pickens: So I have to have Adobe?
Erica Taylor:

The full package.

Ms. Eva K. Pickens: The full package.
Erica Taylor:

Any web site, you can make it into a .pdf and save it, that way if the link
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dies, or they take it down, you know, you will have a copy. I think it's Google Analytics, but it's
something where you can set it to pull. You know, you type in the name, and it will pull
everything that features that name.
Ms. Eva K. Pickens: Okay. All right! That's a lot of information sharing!
Erica Taylor:

I try!

Ms. Eva K. Pickens: Yeah, because we have been trying. We will see it. It will be on like the
news tonight, and we will look at it, and forward it, then it's gone.
Erica Taylor:
Yeah. They do take those links down, especially if it's something that is
controversial, because then their PR people will come in and say, "Take that down. We want to
rephrase the statement."
Ms. Eva K. Pickens: So, very good. So this is yours to keep.
Erica Taylor:

Thank you.

Ms. Eva K. Pickens: You're welcome.
Erica Taylor:

I appreciate that.

Ms. Eva K. Pickens: So how much longer do you have?
Erica Taylor:

Hopefully, I hope to be done next summer, in June.

Ms. Eva K. Pickens: Oh, good!
Erica Taylor:

So, that's the goal.

Ms. Eva K. Pickens: Then the goal is to do what after that?
Erica Taylor:

I really would like to be a professor.

Ms. Eva K. Pickens: Really?
Erica Taylor:
Yeah, I worked for several years. I did my masters part time, and I worked
in different types of public relations jobs. Government, non-profit, education, and then actually
since I've been in this program, I've been working at corporate in Blue Cross Blue Shield of
Louisiana. I work in their corporate communications office in the summer as a writer.
Ms. Eva K. Pickens: Fantastic.
Erica Taylor:
So I've kind of done the different industries and all that. But I got an
opportunity to teach. Just, I kind of, I fell into it, and I loved it.
Ms. Eva K. Pickens:
Erica Taylor:

See?
And I found out that I like teaching it better than I like doing it. As much
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as I love doing it. I love writing, and I would still like to freelance or do some consulting in the
summer.
Ms. Eva K. Pickens: And see, you and I, we're very different. I'd rather do it than teach it. And
so if you don't mind moving to Texas, Dr. Ward, who is my very best friend, he's the Dean of the
Communications School, and he has journalism, and entertainment, and all of that stuff. He's
growing it.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He's growing it. 'Cause I think TSU's communications department is the
second oldest -Erica Taylor:

Oh wow.

Ms. Eva K. Pickens: -- of the HBCUs in the country. And so he just got back from NYU. He
spent a week in New York, and he said their program has grown so, he came back just ...
Erica Taylor:

I know, NYU is huge.

Ms. Eva K. Pickens: He said their communications school occupies an entire building by itself,
and it's six stories.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: So he's super, super excited. He called me last night, and a lot of his
people are getting ready to retire because they have been here 30-35 years. And I know they feel
the pressure to get out, because what are you teaching?
Erica Taylor:

Right.

Ms. Eva K. Pickens: Yeah. So he's going to grow that program, so you let me know. He just
was talking to me about it, and he said, "You going to come back and teach for me?" And I'm
like, "Nnn-uh".
Erica Taylor:
personal.

Not your thing. And that's my thing. Like doing it full time, I get more

Ms. Eva K. Pickens: I guess I get frustrated because I expect more from the students, and I
really have to just calm down, and realize that not everybody is as passionate about this.
Erica Taylor:
I think that, or the way I look at it, is they are still learning. They have not
done this for years, so I cannot get upset maybe if their writing is not on the same level as mine
because mine wasn't when I was their age.
Ms. Eva K. Pickens: They had to throw stuff back at me, and say it this way, and -Erica Taylor:
Right! You know, we have all got it marked up, so I have to remember
that they are here, and I'm here, and we're both trying to get here so, not that I'm perfect -331

Ms. Eva K. Pickens: You're right.
Erica Taylor:

-- but I have a few more years on them.

Ms. Eva K. Pickens: You're right.
Erica Taylor:

A little bit.

Ms. Eva K. Pickens: And I begin to seeing things that my parents were saying, that you keep
that for when you are finished all of this running around, you might want to go back and do that.
But I tell them I said I want a candy bouquet franchise. I'm going to be a business owner.
Erica Taylor:

There you go.

Ms. Eva K. Pickens: When I leave here. But I do. I'm passionate about what I do.
Erica Taylor:

That's good.

Ms. Eva K. Pickens: And my staff, they are coming along. (extraneous noise) basically
(...Cannot understand her...) still overrides... That I give you all I got to make it to five (?)
Erica Taylor:

And it's time to go.

Ms. Eva K. Pickens: We're never off. And they couldn't believe that I called them after the
hurricane, and told them to come in. I said we have got to get the message out. We have to post
to the web sites, and we have got to get statements out, and answer media calls.
"We can do that from home!"
I said, "Yeah, but, our office is up and running."
Erica Taylor:

They want to see you. Right.

I've done that. The job that I had before I left Virginia, I lived in Virginia for seven years, I was
on call. And I had to come home from a vacation one time. And I was just . . . It was a great
experience, and I wouldn't trade it for the world, but I'm like, I don't know if I want to do this
long term.
Ms. Eva K. Pickens: I remember on the newspaper side, that's what I said, five years after going
out in the storm, and I will never forget this man got killed in a train wreck, and I had to take
pictures of him still crumpled up in the car...
Erica Taylor:

Uhh, no.

Ms. Eva K. Pickens: For years I saw that image!
Erica Taylor:

I bet!

Ms. Eva K. Pickens: For years I saw that image, so I said well...
332

Erica Taylor:
I didn't do anything that tragic. I worked for a city in their department of
utilities. And I was their public information person, but anytime a water main broke, I had to be
there, because it's good visual, especially for a TV journalist.
Ms. Eva K. Pickens: Yeah, it is.
Erica Taylor:
somebody.

They want to see the water spray, and they always want to talk to

Ms. Eva K. Pickens:
Exactly. That happens here all the time. The girl name is Leticia
Green, I believe, as we even, I even know her name now because it happens so often here.
Erica Taylor:

And I'm like, I can't do this for a long time.

Ms. Eva K. Pickens: How many people are out of water or whatever?
Erica Taylor:
Exactly, how long will they be out of water, when are you going to fix it,
and of course, the city didn't have enough money to revamp the whole system, so the city's
mentality was we're going to fix them as they break. So how do you say that and make it
positive?
Ms. Eva K. Pickens: Yeah, I was getting ready to say that. How do you say that and not cut the
speaker off?
Erica Taylor:
The real answer is unless you want us to raise your taxes, we cannot fix
them all at one time. That was the real answer. You know, the most, non-user friendly answer.
Ms. Eva K. Pickens: Mmmhmmm
Erica Taylor:
But you know, we had to say that this is an aging city, and some of these
pipes are hundreds of years old, and these things happen. You know, we're in the process of
renovation, the things you go through.
Ms. Eva K. Pickens: We will get to it as quickly as humanly possible.
Erica Taylor:
Right. But the flat out answer was, if you don't want your taxes raised, we
can't do all the pipes in the city at the same time.
Ms. Eva K. Pickens: And they don't. They don't want them raised!
Erica Taylor:

Yeah, so...

Ms. Eva K. Pickens: They don't want tuition raised.
Erica Taylor:

Right.

Ms. Eva K. Pickens: The kids want the best. They want to be in rooms by themselves. They
don't want any roommates.
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Erica Taylor:
Different type of student. I have a friend that works in admissions at
Hampton, and you know, he said, he goes to recruit, and you're recruiting against some of the
mainstream schools, and they say, well, I'd like to go to your school, but what do you mean you
don't have apartments, what do you mean I can't have a suite my freshmen year? What do you
mean your rooms don't come with flat screens? And he's like what? We were happy to have a
phone!
Ms. Eva K. Pickens: I'm telling you...
Erica Taylor:

But it's different. But it's a continuing effort, you know, to deal with that.

Ms. Eva K. Pickens: You almost wonder why you continue to build dormitories and that kind
of thing when a lot, a large percentage of the population now, they are going to school online.
Erica Taylor:

Okay. Right.

Ms. Eva K. Pickens: So we're wondering if we're going to see a continual increase in that or do
we -- right now, we're contemplating building dorms.
Erica Taylor:
Do you know?

Okay. Well, what's the percentage of your students that live on campus?

Ms. Eva K. Pickens: It's only 20%.
Erica Taylor:

Okay. Okay.

Ms. Eva K. Pickens: We're primarily a commuter campus which makes it difficult to get them,
to give them the college experience.
Erica Taylor:

Right.

Ms. Eva K. Pickens: But Dr. Rutley by 2015 would like to see 5000 of our students on campus.
Erica Taylor:

Okay. Then you've got to build.

Ms. Eva K. Pickens: Yeah, we've got to build.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: I'm excited though. I'm excited about the field of communications, public
relations management. I think we will always be needed. I think historically black colleges are
just now beginning to see the value. When others, when things get tough at other universities,
they beef up their PR departments. A lot of times we cut.
Erica Taylor:

Right, they say, you must be failing, so...

Ms. Eva K. Pickens: Yeah. So I think when Dr. Rutley was here before, he did not see the
value. I think this year, because he's come full circle, he sees the value.
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Erica Taylor:

So it's a growing process.

Ms. Eva K. Pickens: It's a growing process.
Erica Taylor:
So I think you told when I talked to you a while ago, you said you were
here before, and then you came back. So when did you come back in this role? I know that you
said you came in '83, and then when did you come back in this role?
Ms. Eva K. Pickens: I came back in this role in May of 2008.
Erica Taylor:

Okay. Got it.

Ms. Eva K. Pickens: Yeah, because Wendy Adair , who is the vice president, who he brought
with him from U. of H., was in the same role as I was at Texas Southern the first time. And she
remembered, she said the last press release she had gotten had come from me.
Erica Taylor:

Oh wow.

Ms. Eva K. Pickens: And it was seven years before I got back. Excuse me one second. (phone
call)
Erica Taylor:

Okay, we're back on.

Ms. Eva K. Pickens: I came back because Wendy had the photographer whom I'd worked with
before to find me. I was at a non-profit agency. It was a community action agency. Girl, if I did
one press release a month, they were ecstatic. And don't get the media, don't get the television
stations over there -- I wouldn't have to work anymore that year!
Erica Taylor:

Oh!

Ms. Eva K. Pickens: But it was something missing. It wasn't enough to do. That's when I
opened the business because Dr. Slade and I, who was the previous president who had gotten us
into all this trouble, she and I didn't get along because she just would not listen. She wanted to
spend money like she wanted to spend it. I would sit in the office around the table, and I would
see bids come in, and I would see them white them out.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: And put in... And I said, "I am NOT going to be party to this!" And so she
said that we were not going in the same direction, and had me to tender, it was forced out, and
I'm kind of glad it was. Because I went to the non-profit agency. Then when Ms. Adair came
over to TSU, she came looking for me, because of the press releases. They had gone two years,
TSU had gone two years, without a communications staff.
Erica Taylor:

Oh, okay.

Ms. Eva K. Pickens: So we were in trouble. The media were just having a field day.
Erica Taylor:

I bet.
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Ms. Eva K. Pickens: Yeah. So it has taken a while. And she said she was looking for somebody
that was familiar with the lay of the land, already had the contacts with the media, and so I came
in right away, and turned it around. And like, "We're glad you're back!"
Erica Taylor:

Right, right.

Ms. Eva K. Pickens:
Mmmhmm. But my boss, the person that I came in working under,
Chuck Smith, I will never forget, he said, "You've got to make yourself accessible," he said, "and
factual, I don't care how badly it hurts, because they once they stop trusting you, it's going to
reflect in how they treat you."
Erica Taylor:

Right. Very true.

Ms. Eva K. Pickens: Mmmhmmm. Yeah.
Erica Taylor:

Good advice. Well, let me go back and ask you two other areas.

Ms. Eva K. Pickens: Okay.
Erica Taylor:
Then if you wanted to add anything else that's fine, because you've given
me lots of excellent and vast resources and I really love it. But I wanted to go back and talk
about the actual situation with the president that, with the money issues, but I want you to tell it.
Ms. Eva K. Pickens: Okay.
Erica Taylor:
And then I also just wanted to ask you some details about your office, how
it runs. We will do the issue that happened first, then we will go back.
Ms. Eva K. Pickens: Which one?
Erica Taylor:

With Slade.

Ms. Eva K. Pickens: Okay.
Erica Taylor:

And what happened with that situation in your words?

Ms. Eva K. Pickens: Slade was charged with misappropriation of funds because it appeared that
she utilized monies to handle some personal situations, and was not approved by the board. She
had, there was a ceiling where she did not have to have board approval.
Erica Taylor:

Okay.

Ms. Eva K. Pickens:
Anything under $100,000, she could make the decision. She was
the sole signer on those. There were instances where she was purchasing things for her home,
like for instance, there was a lawn maintenance contract, $186,000.
Erica Taylor:

Wow!

Ms. Eva K. Pickens: That she signed.
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Erica Taylor:

Interesting.

Ms. Eva K. Pickens: Clearly it was supposed to be authorized by the board. Now she had an
expense account. $50,000 a year. She also had unrestricted funds, and she didn't have to pay for
furniture and lodging, and so her house -- everything, all of that, was paid for.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So she misappropriated monies, and they said that she abused her
authority as a public servant even called presidents. So she was fired, and actually, they filed
charges on her.
She got 10 years probation. Then Dr. Rutley comes in, and it's very difficult to find where the
monies are now, because she had them in different budgets like we received some Office of Civil
Rights money, because it was decided that Texas Southern University had not been getting equal
money that the majority institutions got. So we received about $80,000,000 of what they called
Office of Civil Rights money, but those monies were supposed to be used for very particular
things, and she was using it to entertain and do some other things that she wasn't supposed to. So
we had to find it. It was pockets of money.
Erica Taylor:

Interesting.

Ms. Eva K. Pickens: It was here. It was just in different pockets. It was almost like they were
intending to do something else with it, but didn't get a chance to.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So Dr. Rutley comes into a university that was almost broke. Then he
pretty hurriedly put a plan together because of all his experiences everywhere else. He had
served at University of Houston. He had served at Texas Southern before.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So he knew the processes. And so he thinks that the Lord took him full
circle to learn all this other stuff, then to come back and fix Texas Southern.
Erica Taylor:

It happens.

Ms. Eva K. Pickens: He knew right away how to, what to look for, and what the expectations in
Austin were, what the legislators were looking for. So they summoned him to Austin, and so
here he goes, promising that he could fix it, and they said that's what the last president told us.
And so they gave him two weeks to come back with a full staff. And so he pulled from the
resources he had at University of Houston.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He was president, interim president, and chancellor there, and so there was
a vice president there he had worked with. There was a fundraiser there he had worked with, so
he offered them jobs, and they said yes.
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Erica Taylor:

Okay.

Ms. Eva K. Pickens: And so he goes back to Austin now armed with a staff, very diverse staff,
and he goes back, and they say, okay, now you have two weeks to put a strategic plan together.
You've got the staff, but you've got two weeks. So he said it was like being talked to like he was
six years old.
Erica Taylor:

Right.

Ms. Eva K. Pickens: But he said he had to take it for the betterment of Texas Southern. He said
because he knew he could fix it. He knew. So he agreed that in two weeks he would come back
with a strategic plan -Erica Taylor:

Wow!

Ms. Eva K. Pickens: -- for the university.
Erica Taylor:

That's a very quick turnaround for a strategic plan.

Ms. Eva K. Pickens: Very quick turnaround, very quick turnaround! And so came back, put the
plan together, and in a year, it was like checking things off. Very nervous first year. He describes
it as being in a war.
Erica Taylor:

Wow.

Ms. Eva K. Pickens:
He said it's like I've been in this war, and people are upset with me
because I didn't pay attention to homecoming; I didn't pay attention to some other things, but it's
like I've been in this war for a year and a half or two years, and he said, now I can finally start
paying attention to some of those other things, but I had a lot of irons in the fire.
Erica Taylor:

Right.

Ms. Eva K. Pickens: But we were right along with him, because we were like, you know, well,
because he was like the delegator. Handing it off to somebody to do, so we were running.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He was doing some listening, but he knew what had to get to done.
Erica Taylor:
you did, you know?

Okay, so as a communications office, what were some of the things that

Ms. Eva K. Pickens: We had to put together the communication piece that embraced his plan,
and tell it to our different constituents.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: The politicians, we had to really make them understand what it was he was
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charged with doing, because people thought he was doing this stuff out of just meanness.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: Like, when he first got here, the trees were painted with Greek letters, and
the benches and the grass had all these spray painted things on it, and the state said, "No, you're
killing our trees. Those are not your trees. They belong to the State of Texas."
Erica Taylor:

Interesting. Okay.

Ms. Eva K. Pickens: So he had to get the campus aesthetically suitable for corporate, for the
politicians, for the legislators, who frequent our campus.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Sometimes unannounced. And so we angered we some of the Greek
alumni. Here again -Erica Taylor:

How did you deal with that?

Ms. Eva K. Pickens: We had to, I had to hold a lot of town hall meetings.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because they were like, "Where are our trees?" And they thought
everybody was upset with him, but everybody, a lot of us knew, that was just that piece, that's
why we said, we live and learn. Because that was that piece that we failed to communicate with,
and those were the out of state alumni, because once they came back to campus they were like,
"Where are our trees?"
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: And so we had to do a piece on the beautification, so rather than just
address what happened to the Greek trees, we did a piece on the total campus beautification.
Erica Taylor:

Okay. Where was that piece? Was that like a campus publication?

Ms. Eva K. Pickens: Yeah, that was a campus -- and I will find that one for you because we
speak to it, and it may be in this that we talked about. We talked about the campus beautification
piece. And so they calmed down once they saw the end product.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: When you came to Texas Southern before, everything was concrete, and
Dr. Rutley said it looked like a prison.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He said, "It reminded me of a prison yard!" And so he dug up the concrete
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and put greenery and shrubs and benches, lights, and flagpoles, and it's really, really pretty. Now
they come back and they say they like it.
Erica Taylor:

Okay. So it was an ongoing process.

Ms. Eva K. Pickens: But we had to communicate that piece, that it was a part of the campus
beautification project. And actually show pictures, and they finally calmed down.
Erica Taylor:
Now what about -- I think you talked about the political backlash. What
kind of response did you get from the media alumni, other community members, and how did
you deal with those things in the wake of the scandal situation?
Ms. Eva K. Pickens: The scandal situation? You know, when we got here, they had done every
kind of story they could possibly do on the scandal, and so we had a media day, and Dr. Rutley
laid out his agenda. He told them what he found.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: He told them how he proposed to correct it and his vision. And so a lot of
the media and the politicians were interested in the vision part because it really made sense about
cleaning up the admission standards, and about how we were going to now move forward with
reporting our finances. How we're going to have a transparent operation, and so far, so good.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because he had to stick to what he told them he was going to do. He had
to be completely honest and open about that. And a lot of people -- 'cause even me, I left in
2000, here I'm back in 2008, and I had no idea it had deteriorated so.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: It had deteriorated.
Erica Taylor:

It doesn't take long.

Ms. Eva K. Pickens: Yeah, nobody wanted to be accountable, and I think that was a large part
of what was happening. Nobody was checking. And now he checks.
Erica Taylor:

Right. It's a difference.

Ms. Eva K. Pickens: When you say you're going to recruit 1500 freshmen for me, I want to see
the plan to do that, then I want to know if you met your mark. So nobody was doing that before,
so that's why initially they think you're a bad person -Erica Taylor:

Just being tough.

Ms. Eva K. Pickens: Right. But we communicated. If you tell us you're going to do it; here is
the plan; we put it in a press release.
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Erica Taylor:

Okay. Good, good.

Ms. Eva K. Pickens: Yeah, so we write up everything.
Erica Taylor:
Okay, okay. So moving forward since you've come back, do you all have - it's a two-fold question -Ms. Eva K. Pickens: Okay.
Erica Taylor:
Do you all have any type of crisis communication plan or I mean I know
that you talked about the things you do on a regular basis, but I wanted to ask specifically about
that, and also I do want to ask about some of the things that you do on a regular basis. I know
that you do the press releases. Do you have any regular publications, things like that?
Ms. Eva K. Pickens: Let me talk about the crisis communication plan.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: We have what we call a crisis information management team.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And we meet on a monthly -Erica Taylor:

And that's university-wide different ?

Ms. Eva K. Pickens: University-wide, and it includes students, community, people,
administrators, and the Police Department. We do have a document, it's probably something like
60 something pages, but I can e-mail it to you. And there's a specific piece on what everybody is
supposed to do, from the Police Department, my area, the president, the spokesperson, and the
students. And so we do have a Critical Incident Management Team, I think is what they call it.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: I will send that piece to you. And then the two-fold question, what was
the other part?
Erica Taylor:
What were some of the regular things -- I am just making sure that I get all
of the information I need. I know it's kind of, you know.
Ms. Eva K. Pickens: Yeah, but I talked about it in the retreat, that we're more than press
releases.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because what we try to do is place TSU faculty, and even some staff,
because some staff do some things other than their 8:00 to 5:00.
Erica Taylor:

Right.
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Ms. Eva K. Pickens: They may be on partnership boards. They may be on energy boards, and
so we utilize those individuals, especially for high profile holidays. Black History Month. Our
calendar is just full, because people are always calling looking for speakers. "Hey, here is an
opportunity to for you to go and talk about being the NASA center for urban planning."
Erica Taylor:

So you've established yourself as a resource for speakers and experts.

Ms. Eva K. Pickens: Definitely.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: We have a speaker's bureau. (can't understand her) I will get you that as
well. They can go and they can choose what type of speakers they want, and I told you that.
That would be the same thing that would serve as a speaker, even our political analyst and those
kind of things.
Erica Taylor:

Right.

Ms. Eva K. Pickens: We also do what we call, "taking our show on the road." Like just today,
they were opening a super-Social Security office. Well, we had our choir to perform, and so we
do a lot of things in the community that gives us visibility. I go to a lot of breakfasts. There is a
breakfast coming up where a politician talks about the state of the economy, or the state of
education, and it's 800 people at that breakfast. And we take our little documents, they give us a
table, and they acknowledge that we're there.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And so we do a lot of that with the churches, the community groups, the
non-profits, so we start -- 'cause I feel my office is responsible for three major things, and maybe
some other things: to heighten the awareness of the university by branding. We help with
recruiting, because the more they see us, the visibility we get, people ask questions about our
programs; and then to help increase fundraising from grants, alumni, and corporate.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And so we're forever mindful that we just, we can't just do press releases.
Erica Taylor:

Right. Okay.

Ms. Eva K. Pickens: We do a lot of editorials. We "own" the weekly papers, pretty much.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And it doesn't cost a lot to own them because they are looking for writers.
Erica Taylor:

Right. They're understaffed, so they need the content.

Ms. Eva K. Pickens: Right. They are understaffed. Yeah. And we're now providing for our new
cable channel, and we serve on the board of the radio station, and every week we provide them
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with a 30 minute that you didn't know kind of thing. And so a lot, a lot of interaction, a lot of
we're engaged with the colleges and schools which has worked to our benefit, because they feel
very comfortable.
We do do an online weekly publication called eNews. And so it comes out every Monday, starts
the week with all this good stuff. We're responsible for all campus communication. So
everything has to come through us for approval. Events, statements, everything comes through
us, so we're glad they have centralized that. When I first got back here, anybody who wanted to
send something did, whether it was related to TSU or not.
Erica Taylor:

Uh-oh.

Ms. Eva K. Pickens: So we did a lot of publicity for people who were not even associated, but
they wanted an African American audience.
Erica Taylor:

Right.

Ms. Eva K. Pickens: So we had to cut that out so now everything clears our office.
Erica Taylor:
Okay, great. And I think that answers that question. The last area of
questioning that I have, and then again, I really want you to add if you have anything else.
Ms. Eva K. Pickens: Okay, okay.
Erica Taylor:

Can you tell me about who else works in your office?

Ms. Eva K. Pickens: Ah, yeah!
Erica Taylor:
What is the structure of your office, what do they do? You know, what
kind of training do they have, if any, and what's the hierarchy in the university?
Ms. Eva K. Pickens: Okay.
Erica Taylor:
Like who do you report to, what's the structure? I know some universities
have the -- what is it -- university advancement? Some don't, so what is your structure?
Ms. Eva K. Pickens: Our structure we've got the president. Well, there is a Board of Regents.
Nine members.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: They are all appointed by the governor of the state. And then they hire the
president. Then the president has five vice presidents. Vice President for Academic Affairs.
Well, first he has an executive assistant president -- who used to be a president, but he is an
executive vice president. Then there is a Vice President and Provost. Then there is a Vice
President of Institutional Advancement.
Erica Taylor:

Okay.
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Ms. Eva K. Pickens: Who else do we have? Oh a Vice President of Facilities.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: That's Gloria Walker. Then a Vice President of Finance. So in the past we
have had as many as eight or nine. He's streamlined that area. Then I report to the Vice president
of Institutional Advancement, but I have direct access to the president.
Erica Taylor:

Okay. Got it. Okay. Then your office?

Ms. Eva K. Pickens: And then my office. I have a senior writer editor. Angela Anderson, you
can meet her if you want to. Angela Anderson, and she is responsible for the first level of press
releases. I will handle the national press and spokesperson for the university on major issues.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: She handles a lot of the college and school initiatives, events, and so she
will take the first stab at writing the press release. I sign off on everything. Nothing goes out
unless I see it because I know the sensitivity and I know the politics. A lot of people try to pull a
lot of things over our eyes, so we have got to be mindful, because you automatically get a 20,000
e-mail blast to alumni and former students.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: You get access to 10,000 students and 1500 employees. So a lot of people
try to sneak stuff through for that audience.
Erica Taylor:

Just to get the audience.

Ms. Eva K. Pickens: The Houston Rockets, The Astros, they try to partner with us to try to get
to that audience. And so we had to pull the plug on that, because what are we getting?
Erica Taylor:

Right.

Ms. Eva K. Pickens: And when I was at the non-profit that's what taught me, because they had
to give the non-profit a day at Rockets game. They had to give them paraphernalia that they
could use later if they wanted autographed by all of the players,
Erica Taylor:

Wow, interesting.

Ms. Eva K. Pickens: And they had to give them PA announcements throughout the whole
game. I mean, they've got to pay for using you.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: And then at halftime they honored them. And so when I came back here
and I saw them sending out all of these announcements for the Rockets, and the Texans, and I'm
like -- No! They pay for that!
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Erica Taylor:

Right!

Ms. Eva K. Pickens: That's a built-in African American audience!
Erica Taylor:

Right.

Ms. Eva K. Pickens:
Right! And so a lot of them, Proctor and Gamble, the cell phone
people, they try to get to you for free.
Erica Taylor:

Interesting!

Ms. Eva K. Pickens: So that's why the tightness of the . . . I told the president no, no, no, no,
no! They pay for that. And so he made it all communication come. (?)
So then I've got Andrew McCray who is another junior writer, but graphic designer, because we
found that marketing was always tied up, so we had to find somebody with the skills to get the
quick stuff out. The fliers, the invitations, the . . . Because a lot of that falls on us to
communicate, and I didn't have the time to do it, so I opted for, instead of another reporter, I
opted for a writer and an art director, that's what I call him.
Erica Taylor:

Okay. Okay.

Ms. Eva K. Pickens: And then I have got a secretary.
Erica Taylor:

Great!

Ms. Eva K. Pickens: Who tries to maintain my schedule, but no, none of that.
Erica Taylor:

I can only imagine.

Ms. Eva K. Pickens: None of that. She also serves as a what we "Tiger Talk coordinator." A lot
of times we get calls from parents or alumni, and they just want the answer to some question, so
she is responsible for making sure their calls are answered, that their questions are answered.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Right now it's pretty quiet, but normally from 7:00 o'clock, and I get here
at 6:30, 7:00 o'clock, because I want to already have my day started.
Erica Taylor:
Ms. Eva K. Pickens:
Erica Taylor:

Right.
Because you never know -Before the phone starts ringing.

Ms. Eva K. Pickens: Yeah. I'm here until about 4:00 or 5:00, but always accessible. What the
university was doing initially, I had two phones. They decided rather than have me use two
phones, that they would just give me a stipend.
Erica Taylor:

Okay, that works. That works. Yeah, the job that I had that I was on call, I
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had two, and that was the other thing.
Ms. Eva K. Pickens: Yeah, you can't keep up with one, how you going to keep up with two?
Erica Taylor:
Yeah, exactly. And don't let you try to have a cute, little clutch purse;
you've got two phones.
Ms. Eva K. Pickens: Right. So I really believe the president has made an investment in this
area.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: The other day he said that he wants me to spearhead a grassroots
campaign because we have spent time getting all of these situations under control, and he feels
that the local community really does not know him.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And so now we're going to come back, and we're going to introduce him.
And he said he didn't, with all the problems, he didn't want to talk to them. He said now that he
has the finances straight, now that he has good data from increasing the enrollment standards, he
said now he feels comfortable going to the black churches, the community breakfasts; he has an
advisory committee. We write his bullet points for him because we want to him stay on task
because sometimes he can say some stuff.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So we give him his talking points.
Erica Taylor:
Good, good. All right, I guess there is one last question, just because
you've sparked my thought process.
Ms. Eva K. Pickens: No, you just go.
Erica Taylor:
Do you do a lot of writing for the president, or is he a president that likes
to write things on his own? I know that sometimes that is an individual task.
Ms. Eva K. Pickens: I do the first draft, especially if it's something that I've scheduled him for.
Erica Taylor:

Okay, okay.

Ms. Eva K. Pickens: There's some key points that I want him to make, and so I do a lot of his
writing.
Erica Taylor:
Okay. All right. Well, I think you've answered all of my questions. If there
is anything that you'd like to add, feel free.
Ms. Eva K. Pickens: I want to add that I really believe that it's only a matter of time before
Texas Southern University becomes the premier HBCU in the country. And I say that with all
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sincerity. I'm a product of Southern University.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: I see where they are losing students; we're gaining a better student. And I
think if we follow Dr. Rutley's plan that we will become not only a premier HBCU university,
but we're going to be a force to be reckoned with.
Erica Taylor:

Okay, okay.

Ms. Eva K. Pickens: We have got some really exciting programs. Things that people didn't
know were going on here. And we're going to make sure now that they know that they are here.
So once we got out of this kind of shaky, rocky start, I think now we can put more attention into
strategizing and targeting our audiences better.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Yeah, we were running the first two years. Running and gunning. But now
I've got my -- I took my staff on retreat, and we're going to be -- we're going to do some very
purposeful positioning for the university. And we're starting with publications like New York
Times, Black Enterprise, Ebony, because we think that if we go after a more serious student and
a more serious parent that is what we will get.
Erica Taylor:

Okay. Sounds like a good strategy to me.

Ms. Eva K. Pickens: Yeah, yeah.
Erica Taylor:

Well, thank you so much for your time.

Ms. Eva K. Pickens: You're welcome.
Erica Taylor:

That was a wealth of information.

Ms. Eva K. Pickens: Yeah, you've got a bunch. I'm doing some consulting. I've got a number of
schools here who tapped me to come in and do media training.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And they love the role playing part.
Erica Taylor:

Oh, that's always fun.

Ms. Eva K. Pickens: They love that role playing part, so I may decide to do that after I retire,
but I love being a business woman.
Erica Taylor:

Okay. Great, great. Well, thank you again. I really appreciate it.

Ms. Eva K. Pickens: With the University of Houston, would his president be on the field
accepting a check for $50,000? I said Texas Southern has its own uniqueness.
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Erica Taylor:

Right.

Ms. Eva K. Pickens: He turned around and he looked at me. And now he is telling me that
Texas Southern has its own uniqueness! I'm like, I know!
Erica Taylor:

Well, you know...

Ms. Eva K. Pickens: And so he does, he tells her, he says that.
Erica Taylor:

You have to embrace, you know, when in Rome.

Ms. Eva K. Pickens: And so he is very comfortable now. It was almost like when he would see
me coming it was like . . . But I'm here to help you. So he now he knows that.
Erica Taylor:
Well, that's because you weren't afraid to tell him, you know, about the
environment, and what was different, and you know, what he should, you know, really consider.
Ms. Eva K. Pickens: And a lot of it was like, you've got to be kidding! They would do that!
They were shocked to learn that a lot of the negativity that TSU was facing came from the
faculty. They found that hard to believe.
Erica Taylor:

Wow.

Ms. Eva K. Pickens: And I had the media to tell them that for every positive story that I sent,
the faculty were telling them five negative. And a lot of times they would find that they were
untruths. Like one time a faculty member called The Chronicle and told The Chronicle that when
the hurricane hit, we didn't have any -- that our buildings were not insured. We're state facilities
-- we have got to be insured!
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: And so, they were like okay, we thought, no story, bye! Then we had five
students who had gone to Channel 13, and told them that TSU was evicting them from their
apartments, and if we had not had the relationship, it was about to hit the air, and the girl called
me, and she said, "I just want to check on something."
And I told her, "That is not true." I said, "Every end of the year, they get a non-renewal letter if
they do not pay off their balances." I said, "And it gives them until December 31st to make
arrangements to pay off their balances, and a lot of times, they have just got to sign their
deferment letter saying that financial aid is coming."
And she said, "Aww, get out of here. Okay." You know.
Erica Taylor:

See?

Ms. Eva K. Pickens: But the past, and what you will find, is that that's an old student who had
been here before, and they are probably seniors, and they don't realize that it's a new day, and
that the media is going to pick up the phone and call and check this stuff. Because prior to me
returning, oh, the media was just having a field day!
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Erica Taylor:

I bet, with no staff . . .

Ms. Eva K. Pickens: That's just like what I was dealing with today. I was dealing with today -walked in, and somebody had called and told the media that we had misappropriated monies for
the Barbara Jordan / Mickey Leland papers, because we're supposed to be digitizing the papers.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: And what happened was the director of the Mickey Leland Center wrote
the grant, and he thought he was going to get the full $300,000 for the Mickey Leland paper
since he wrote the grant. Well, the Federal Government decided that they were going to split the
money: half the money for Barbara Jordan, half the money for Mickey Leland. And so he's going
now I can't hire the full-time archivist I wanted because the grant is for three years.
You know how they give us the little bitty grants, and they want you to stretch it out.
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: So he said, "Well, that would be like hiring an archivist for $50,000; I've
got to pay 26% fringe benefits," he said, "and I've got to hire somebody to scan." He said. "So it
wasn't enough money."
Erica Taylor:

Right, right.

Ms. Eva K. Pickens: So he was trying to write some more proposals to get some more money,
and in the mean time, he asked the funders could he hire a consultant instead, that way he
wouldn't have to pay the 26% fringe benefits. And so it took him a while to get started.
So we let this white boy who was out there saying that he misappropriated the monies, so why
wasn't the papers digitized yet. And so I had to work to diffuse that, but you might hear some of
that on the news tonight.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: So that's what we were -- so I had to draft a statement explaining that the
money had to be shared by both. The Barbara Jordan papers are done. Mickey Leland is a little
bit more challenging, because when the storm came in, we had to take them completely off the
campus, because they were in a basement of the library. So they just came back to the campus
this year.
Erica Taylor:

Okay.

Ms. Eva K. Pickens: Because some of them were wet, and had to be dried out, and no, we
couldn't let you see those papers, or use those papers because they are damaged.
Erica Taylor:

Right.

Ms. Eva K. Pickens: And so I had to draft a statement this morning to give to the media about
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that.
Erica Taylor:

Just think... It's a never ending job.

Ms. Eva K. Pickens: It's never ending. And I said as long as we're honest, and that's why I went
and I sat down with the guy, and I said, "Tell me what's going on."
"You want the long story or the short version?"
And I said, "I want the truth."
Erica Taylor:

Right.

Ms. Eva K. Pickens: "All of it." And so he gave it to me, so the media were like, "Well, I'm
glad we had a chance to talk about this." But come to find out, and a lot of times what you will
find out is somebody has an agenda. The guy who called the media wants to be the Director of
the Leland Center.
Erica Taylor:

Got ya!

Ms. Eva K. Pickens: Right. So it's never ending, and you're right. You need somebody who
knows the lay of the land -Erica Taylor:

That's true.

Ms. Eva K. Pickens: -- because otherwise, mmm-hmm...
Erica Taylor:
You would spend a lot of time learning all the background, you know,
versus you already know all of that stuff, so you can just hit the ground running, as they say.
Ms. Eva K. Pickens: I don't know if Wendy is still down here, but I told her that...
(audio ended abruptly)
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Erica Taylor
Interview with Ms. Wendy Adair
Vice President for University Advancement
Texas Southern University
Thursday, November 18, 2010
Erica Taylor:
Okay, well are you going to be there for a second, because my stuff is still in
your office. (extraneous noise) This pretty much picks up everything.
So Ms. Pickens was telling me how you came here. When did you come here?
Ms. Wendy Adair:
Erica Taylor:
mind.

Okay.
Tell me a little bit about yourself and your background briefly, if you don't

Ms. Wendy Adair:
All right, I will be glad to do that. I was the Associate Vice President
for University Relations. So that's marketing and public relations over at the University of
Houston. I had started in media relations, I guess as the Assistant Director. And then about the
time when I was ready to move on, and usually you have to move out to move on, a position
would open up, so I got to move up. So I was there for 30 years.
Erica Taylor:

Okay, wow.

Ms. Wendy Adair:
I was getting bored. There is no other nice way to say it. I'd been doing
it a long time, you know, I could -- that was kind of the . . .
Erica Taylor:

Do it in your sleep?

Ms. Wendy Adair:
Yeah. I got to write the 75th Anniversary history, so I've got a book
published because of it, so that was totally cool, and so then it was kind of like, okay, I've got to
think of something else to do. President Rudley had been the CFO, Chief Financial Officer, at
University of Houston and the U. of H. system. And then had spent about 10 months, I guess, as
the interim president, interim chancellor and president. And so he was recruited to come be the
president at Texas Southern.
And this would have been in January of 2008.
Erica Taylor:

Okay.

Ms. Wendy Adair:
No, January 2007, and he had accepted the position, and in Texas, you
have a 21 day waiting period, if you will, between when they announce the finalists or finalist,
and when the board can actually hire them, so that if there is any public conversation that needs
to go on or protest or whatever, it makes it available.
That allows, they put that into play so that universities could do presidential searches without
having to release through open records all of the candidates while the search was going on.
Erica Taylor:

Okay, okay.
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Ms. Wendy Adair:
Erica Taylor:

Which puts a damper on getting somebody good.
Right.

Ms. Wendy Adair:
So that's how they ended up doing it, so most universities identify the
single finalist, announce that person, and then 21 days later, the board votes, and that person gets
it. So we were still in that kind of hiatus point, and the woman who is now his Chief of Staff had
been working for him before, and was volunteering to help during the transition, and so she
called and she said he was interested in visiting with me about Texas Southern, and I went,
"ehhh" -- I knew about all of the trauma and turmoil and horror stories about it, and thought,
"Well, I will be glad to give him a list of things he needs to think about when he's looking for his
PR assignment."
And so I came over and visited with him. I got, like, totally turned on to the whole idea of what
he wanted to do here, and so I said, "I am not giving you my list of things you ought to do."
And he said, "Go think about the for a while."
So I drove home, and got halfway home, and called him on the phone, and said, "I'm not thinking
about it anymore. I want to come." And it was, there was a little more machination back and
forth about it all, but bottom line was I got really excited about what he wanted to do here.
Erica Taylor:

Okay.

Ms. Wendy Adair:
And I was excited also about getting to be a vice president. It was
interesting, because he originally talked to me about just doing the marketing and public
relations side, and then when we got to finalizing it and all, and I'm back talking to Janice again,
she says, "Oh no, he wants you to do the whole thing. Take on development, and do all of this
other stuff."
So that's been a totally fun, new thing, but I knew coming over here, that there was no one here.
That's not quite true. I mean, we had four people, I guess, working in all of advancement. In
2006, they had budget cut-backs, and they fired, they riffed, laid off, whatever everybody in PR
and everybody in fundraising.
Erica Taylor:

Wow.

Ms. Wendy Adair:
They were in the middle of a big crisis. I guess, they figured they
weren't going to raise any money anyway, and why they would fire all the PR people in the
middle of the one of the biggest firestorms you'd ever have, I don't know.
Erica Taylor:

That is quite interesting.

Ms. Wendy Adair:
But it turned out to be a great benefit to me 'cause I had to do a whole
bunch when I got on board, but I didn't have to worry about doing a lot of evaluations of existing
people, and figuring out where they would fit, or if they wouldn't, and if they wouldn't, how do I
get them moved to someplace else so that I could get people that could.
Erica Taylor:

Right.
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Ms. Wendy Adair:
Erica Taylor:

I had an open slate.
That's a good thing.

Ms. Wendy Adair:
So I had worked with the #2 person in marketing at University of
Houston who has a very strong background in market research, and had been doing the
publications and everything for me, for us over there. I asked him if he would come over and join
us. I got to revamp the whole office and how we were going to be structured. And they had had
two vice presidents, so we merged that into basically me, and I turned the two vice presidential
positions into director positions, and also then created the marketing director. So I took those two
jobs and salaries, and got like three people out of it.
Erica Taylor:

Okay.

Ms. Wendy Adair:
So Earlie Hudnall was working here. We had an artist in the marketing
department, a researcher in the marketing department, Shanettra (¿ Spelling ?), my budget officer
and admin. Who else would have been here? I guess Lachanda (¿ Spelling ?) was here then, but
she was doing the marketing, so when we revamped everything, she was interested in doing the
special events. So she kind of made that move. But that was it. Everybody else I got to hire new!
Erica Taylor:

Wow. Okay.

Ms. Wendy Adair:
So I'm -- and we're still kind of trying to get out of the firestorm, so the
first person I needed to hire was somebody to do communications.
Erica Taylor:

Right, right.

Ms. Wendy Adair:
And Hudnall, Earlie Hudnall, who had been the photographer here for,
I don't know, how long has he worked here?
Ms. Eva Pickens:

Oh my God, 30 years, I'm sure.

Ms. Wendy Adair:
At least, yeah. He said, "You know, Eva might be interested in talking
to you," and I went, "No, you're kidding."
I said, "Eva Pickens is the only public relations person that I know that I affiliate with Texas
Southern University period." It's the only person whose name, other than Chuck Smith, who Eva
worked with, but Eva was the last PR person here, that was doing anything out that you could
tell.
Erica Taylor:

Okay.

Ms. Wendy Adair:
So I said, "She'd be perfect!" So I called her up, and we talked, and she
agreed to come join us, and she is the only person I've ever hired who had a room full of flowers
from the staff at the university in her office the day she started work!
Erica Taylor:
Ms. Eva Pickens:

Wow! You didn't tell me that part!
(...Cannot understand her...) ... Going to.
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Ms. Wendy Adair:
It was pretty awesome! She had faculty who had worked with her
before, deans who had worked with her before -- everybody was so excited she was coming
back. So from my perspective, it was fabulous because she already knew the place. She clearly
already knew the media. She's one of the best media negotiators I've ever worked with. She
doesn't cow-tow to them. She just tells them truth, and then expects them to do honest and
valuable things with it. And she's fearless, and also seems to be tireless. So maybe you should
leave! So she's doing this absolutely fantastic job, and we hit it running, so Greg and I and one
other person who no longer is working in recruitment, the three of us sat down and brainstormed
the TSU Now idea out of kind of nothing in a few minutes, because we needed to get something
out there quick.
Erica Taylor:

Right.

Ms. Wendy Adair:
We did a fast internal design billboards and bought billboards and had
stuff up in, I don't know, by the end of March, which was within like three weeks of my getting
here.
Erica Taylor:

Wow.

Ms. Wendy Adair:
It was just so bad, things were still so bad out there, and the institution
wasn't getting any credit, and the president -- I mean one of the reasons that I came was because
the president said, "I want this to be about the school." And everything that has been talked about
with the university for a very long time, has dealt with the upper echelons and the administration,
and all of whatever good, bad, and indifferent was going on at that level, and nobody's been
talking about the programs, and what the faculty are doing, and what the students are doing, and
that's what I wanted to focus on.
Erica Taylor:

Right, okay.

Ms. Wendy Adair:
So it was really easy to build up. Very straightforward. I don't need any
clever slogans. I want -- we spent the first year being very, very careful that what we said was
truth.
Erica Taylor:

Okay, great.

Ms. Wendy Adair:
So, you know, so from a concept idea, it was very easy. I didn't want us
to put slogans together; I didn't want us to have hyperbole. I had some folks that had done a pitch
on -- and in fact that were about to launch a campaign before I got here, and I don't even know
what it was about, but it had, you know, some sort of clever yadi-yada, and it was like, "no." All
the people out there want to know is that they can trust us again. And the only way you can do
that is by putting stuff out that is verifiable. That people can go and say, "Do you really have
this? Yes, you do; okay, I believe you."
Erica Taylor:

Right.

Ms. Wendy Adair:
And no, we're not putting the president on the billboard, and he would
have killed us if we had. Although he did help design the first billboard. So that's kind of the
direction we were going, and Eva was perfect for it, because she speaks truth.
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Erica Taylor:
Ms. Wendy Adair:
Erica Taylor:

Right.
She doesn't color it up, you know.
I can tell.

Ms. Wendy Adair:
I just need her to be four or five more people, but other than that . . . So
what else she was referring to is that we, I told her -- one of the things that I've always known is
that people, they congratulate you for the good, big stories that you get in, and then they wrap the
fish in it, and they say, "Okay, what have you done for me lately?" kind of thing.
But nobody ever credits you for the stuff that you keep from getting in the paper, that you
diffuse.
Erica Taylor:

Right.

Ms. Wendy Adair:
I mean, if you are doing it well, nobody notices it, in truth. But that has
more impact on the institution, particularly when it's coming out of a crisis, than getting a good
news story in because a bad news story carries, I don't know, 10, 20, 50 times more weight than a
good news story does.
Erica Taylor:

Right.

Ms. Wendy Adair:
So I said every time you diffuse a story and you flip it to good, or you
keep it out all together, I will buy you lunch. And I've been buying her lunch, pretty much, ever
since.
Erica Taylor:

Wow.

Ms. Wendy Adair:
And she just did one today, where they came in going, "You're doing
yada-yada," and -- not even a student -- somebody that's a rabble-rouser that likes to raise heck
had come in and said that somebody's doing something wrong. And she found out the truth, and
she wrote up something very simple for people to understand, and she gave it out, and now they
are going to do a story about what we're trying to do. So that's a powerful -Erica Taylor:

So you get another lunch!

Ms. Wendy Adair:
Yes, I already sent her the note saying, "I owe you a lunch." It's a
powerful thing to be able to do.
Erica Taylor:

Sounds like it.

Ms. Wendy Adair:
And in crisis communication it's a big deal! So that's kind of how we
got here. We have been doing this for two and a half years. I came in March of '07, so for about a
month after Dr. Rudley.
Erica Taylor:
Okay.
Ms. Wendy Adair:
athletics director.

He hit the ground running. The first day he fired the provost and the
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Erica Taylor:

Wow.

Ms. Wendy Adair:
Or was it the coach? Anyway, it was somebody. Yeah, it was the AD.
Changed by two months in, he had changed, or put in place, admissions requirements. He had a
mandate from the governor, and from the Board of Regents, and from the community, and the
university to make change happen fast, and turn this around, and stop the bleeding, and stop
everybody thinking that the place was going to go away.
Erica Taylor:
Ms. Wendy Adair:
Erica Taylor:

Right.
So we got to do it; it was great fun.
Excellent.

Ms. Wendy Adair:
And so now, three years in, we're at a point where the financial stuff
and the administrative stuff is starting to come together, and it's starting to work, and things are
being recognized on it. And so the provost and the academic side of the house is now looking at
what do we need to do to make sure that our academic product is as strong as it can be.
Erica Taylor:
Ms. Wendy Adair:
going on.

Okay.
We have new deans coming in, and we have got a lot of new initiatives

Erica Taylor:
Okay. Excellent. And one other question, and then if you want to add
anything -- can you just explain who, which offices filter into you?
Ms. Wendy Adair:
Erica Taylor:

Yeah, this is university -I know you have communications, and then --

Ms. Wendy Adair:
University Advancement is communications and community relations,
'cause Eva wears that hat, and sadly, not for the -- we need it, but I'm losing on the
communications side for the community relations. 'Cause of course, we don't have more bodies
doing it; we just have more responsibilities. Marketing which includes our student recruitment
marketing as well as branding, and most of our funding and concentration on the marketing side
has been toward students, 'cause once we put in admissions requirements, now we're competing
for students with LSU, with everybody.
Erica Taylor:

Right.

Ms. Wendy Adair:
Special events, which deals with the major university events and the
presidential events, alumni relations, and fundraising.
Erica Taylor:

Okay, great.

Ms. Wendy Adair:
And so, and I've got about 23 people all together doing all of that,
which is fewer people that I had just doing public relations over at UH.
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Erica Taylor:
Ms. Wendy Adair:
Erica Taylor:
very different.

Wow, interesting.
And despite all of that -Well, I always like to ask about the structure, because every university is

Ms. Wendy Adair:
Is a little bit different, yeah. Eva and her team are still getting more hits
in the paper than my old crew across the street even though they've got 10 times more people.
Erica Taylor:

Wow. That says something.

Ms. Wendy Adair:
They do a lot of work, and they get a lot out, and we still bug her to get
more. Yeah. Well, what she hasn't been able to concentrate as much on, because it takes longer
to do, are the feature stories, or the faculty research stories, or the things that are going on in the
heart of the university. She turns an awful lot of stuff on the happenings going on here. And
when big awards come out, and the president's -- or we got visitors coming in or whatever -- but
we're still trying to reach out and get some grad students or something in that can work with us in
turning out more of those features that we can use.
Erica Taylor:

Okay.

Ms. Wendy Adair:
And she's just put somebody in place to do social media, and so we
have got somebody that is going to work halftime for us to be tweeting and blogging, and
whatever new name that they come up with next week that people will pay attention to.
Erica Taylor:

It will be tomorrow, not even next week.

Ms. Wendy Adair:
Yeah, you're right. I'm sure blogging, now that I know what blogging
is, it is very passe', I'm sure.
Erica Taylor:

You know, Twitter is considered micro-blogging.

Ms. Wendy Adair:
Twitter is micro-blogging. I actually know what Twitter is, and I'm
very proud that I do, but I don't know how to do it.
Erica Taylor:

Right.

Ms. Wendy Adair:
And I can text message and that is as close as I can get. But, I mean,
one of the things that we're charged with, and she leads, is how do we reach students?
Erica Taylor:

Okay.

Ms. Wendy Adair:
They don't read e-mail anymore, so all of that -- once we have figured
out how to do that, so much good that did me! And it's more and more critical because of all the
events that have happened on campuses across the country, where students have been
endangered if they didn't get information about what to do very quickly in their hands, and so,
we're looking at much more texting; they are going to be putting kind of announcement boards in
every classroom that will run emergency media. We partnered up with somebody whose created
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like a pager system that's only for emergency notification that people can hang on their belt loop
or keys or whatever.
Erica Taylor:

Okay.

Ms. Wendy Adair:
And so we will see how, whether that gets widely distributed. There is
an expense to it, so I am not sure how many people are going to buy into that. But that's a real
issue, so on the crisis communication stuff, just as much as somebody calling up and saying
something bad is going on.
Erica Taylor:

Right.

Ms. Wendy Adair:
It's, you know, we have been -- LSU is kind of familiar with this too -with all the weather emergencies that we have, we have a lot of times when -Erica Taylor:
Well, I'm looking at for my project, I have three different HBCUs, and three
different crises, so I'm looking at Xavier -Ms. Wendy Adair:
Erica Taylor:
Ms. Wendy Adair:
Erica Taylor:

Of course!
-- for Hurricane Katrina.
Exactly. And Xavier actually moved -I looked at Dillard, but they didn't want to talk to me, so . . .

Ms. Wendy Adair:
They're uh -- we've got -- we stole one of their deans, so I could have
done it from here. But Xavier ended up coming to Houston, and had their administration housed
over at University of Houston for about a semester.
Erica Taylor:

Okay.

Ms. Wendy Adair:
And ran their law school out of U. of H. for that time. So yeah, there
was a lot of partnerships going on. But we did, you know, our big crisis in the first year that we
were here, that first fall, was Hurricane Ike, and it shut the school down, and not only did we try
to just do our recovery stuff from it, but we also became a community distribution point -Erica Taylor:

Right.

Ms. Wendy Adair:
-- for water and food, and so Eva and the president, and Joel Osteen
and everybody was out here passing food out, and water out to people. So managing that piece of
it as well as the Wayne Dultrapheno's of the world when they come on board.
Erica Taylor:
All right, well, I don't want to take up any more -- I know you have
somewhere to go.
Ms. Wendy Adair:
Erica Taylor:

Yeah, I need to head over there soon.
But thank you very much; I appreciate all of that.
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Ms. Eva Pickens:

You are very welcome; we wish you . . .

(audio ended abruptly)
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Erica Taylor
Interview with Mr. Richard Tucker
Director of Publications
Xavier University of Louisiana
Erica Taylor:
All right, well Mr. Bell was telling me that you were instrumental in
helping him, the rest of the staff, and the university as a whole, get through the Katrina situation.
Mr. Richard Tucker:
Erica Taylor:

Possibly.
Okay. Okay.

Mr. Richard Tucker:

If he says so.

Erica Taylor:
He does say so. My first line of questioning is more about your own
background, and then we will get to the actual crisis, so tell me -- you told me you went to LSU.
Mr. Richard Tucker:

I was born in a log cabin.

Erica Taylor:
Maybe not that far! Any education you have, any professional
experience, how you got into this industry, how you came to Xavier.
Mr. Richard Tucker:
Okay. I went to LSU in Baton Rouge, and graduated in
journalism. I think I selected journalism because people told me I could write.
Erica Taylor:

Okay.

Mr. Richard Tucker:
Looking back, I should have followed the advise of my
journalism professor, Mr. Featherston, who said, "If you can do anything, plumbing, electricity,
go do it, 'cause you aint gonna make no money in journalism!" I think he's right. But anyway, I
graduated from there, then I went to work at the East Bank Newspaper doing sports. Sports
editor for that, it's a little area newspaper in Metarie, which is a suburb of New Orleans here.
Then I started doing some news stuff to that. And then I got that the job at Xavier primarily as
the sports information director and the news director, and I've been here since 1979.
Erica Taylor:

Wow, okay. So now what is your role?

Mr. Richard Tucker:
Well, they call me Director of Publications. So right now I do
the hard copy stuff I do, printed stuff is, alumni magazine Xavier Gold, and I do "Eye on Xavier"
which is a quarterly newsletter that goes to, sometimes it goes to the alumni (?), but mostly right
now it's going to perspective students, and stuff like that.
I also do all of the stuff online for university relations and developing people over here, and I do
a monthly online newsletter called "T-Max" which is just a month at Xavier. And I also have
(...Cannot understand him...) also is a printed piece that we do that we send to people that have
applied.
Erica Taylor:

Okay.
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Mr. Richard Tucker:
And that's ... and I do postal stuff, the postal mailing, bulk
mailing and stuff like that. That's the kind of stuff I do. And I help out with news. We all work
together on all this kind of stuff, and if there is any special thing, like we just had a big concert,
scholarship concert, so I had to do the program for that.
Erica Taylor:
Okay, great. So since you are the Director of Publications, and I'm just
getting background about the office, and information like that, and that way I don't duplicate
when I talk to Mr. Bell. Was that all of the -- how many publications and how often do you do
them? You don't have to repeat what you said, but just overall, how many publications?
Mr. Richard Tucker:
Well, we have Xavier Gold which is supposed to come out
twice a year, but it really only comes out once a year. We are actually going to do an annual
report this year which I'm working on now, so that's another thing only once. "T-Max" is online
and we do that 12 times a year. "Eye on Xavier" is a printed piece, and that comes out three
times a year. "It Happens at Xavier" is sort of a hard copy of the "T-Max" although it's not
exactly the same thing, and that comes out every month as well.
Erica Taylor:
Okay. And who writes for these publications? Are you the sole writer,
or do you have students or other staff members?
Mr. Richard Tucker:
It's me, it's me. Occasionally, you know, another member of the
staff will write something and I will use it, but mostly it's me.
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:

Okay. And who does the design?
Mostly it's still me (?? Audio unclear).
Okay. Very talented.
On a piece like Xavier Gold and "Eye on Xavier" -Is that what I have here?

Mr. Richard Tucker:
Yes. What I will do, I will do -- I am not at the point where I
can do stuff -- I don't have the software to do it -- but I do a mock-up and I send it to another
guy, and whoever gets the job, they make it look good.
Erica Taylor:
Right. Okay. I think that covers your background and what you do on a
daily basis; now let's jump to Hurricane Katrina. In your own words, obviously it's a well-known
situation. You don't have to give me every single detail, but in your words, what happened in
terms of how it affected the campus of Xavier.
Mr. Richard Tucker:
Well, the thing I remember most about Katrina is on Friday
afternoon, I left here about 5 o'clock, and the storm was going to Florida. I walked in my door,
and my wife says, did you see the new track? And that was all downhill from that point. I don't
know if you have ever followed hurricanes, but whenever you watch the weather, and they -Erica Taylor:

Not since I moved here. But Gustav hit Baton Rouge pretty badly.
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Mr. Richard Tucker:
Yeah, well, I was in Baton Rouge for that too! So, yeah, you
watch the tracks, sometimes they right and sometimes they wrong, and you get in the cone of
death, and they say, "It's gonna come in here," and when I got home, they had changed it.
Erica Taylor:

Wow.

Mr. Richard Tucker:
So we had sent out e-mails and stuff to the campus telling to
watch the news, and that if campus would be closed we would send out, we had this emergency
E2 Campus thing that people had signed up for. We could send, Mr. Bell could send a thing
telling about the thing, and to watch the web site. We have an emergency web site that kicks in
when they have to get out of town. We had all of that set up, and over the weekend we told
people that we are going to be closed. Still hoping -- they usually always turn to the right just
before they get to us. Katrina waited a little too long to go to the right. And it did go to the right,
but it knocked us out.
Erica Taylor:
Wow. Okay. And then in terms of the damage, the flooding, the
extended closure, describe that in your own words.
Mr. Richard Tucker:
Well, I wasn't here, so I could take that with a grain of salt.
They did have some students who stayed, and they had some administrators who stayed with the
students. And they kept them in dorms. And from what I understand, the storm came through,
and everybody looked around, and said, "Looking good. We are okay." And then the levees
broke. And then the water, and they started watching the water go up and up and up and up and
up! So they had to hustle the kids somewhere, and all the power was out, and everything like
that, so they had to get food from the cafeteria and bring it over to the nuns who had a gas stove
who could cook it, and then had to use a boat to get to the kids. And it took them a couple of
days to get some buses here. I can't explain all of that, but we got some buses that came and got
the kids and took them out.
Erica Taylor:

Okay.

Mr. Richard Tucker:
As far as the campus goes, there was like six feet of water in
every fricking building here. I don't know if you have seen some of the pictures that were online
-Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
correct?
Mr. Richard Tucker:
think.
Erica Taylor:
Mr. Richard Tucker:

I have.
So that's just after it was over. So we were knocked out.
If my information is correct, y'all were closed that fall semester,
Yes. When it happened, we had been to school like a week, I
Wow, I understand.
So what you do is, we thought if we opened to the kids that
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were here, and committed to Xavier would come back. The freshmen class you didn't know
about because they had only been here a week; they had no -Erica Taylor:

No attachment.

Mr. Richard Tucker:

No real attachment to the place.

Erica Taylor:
Right. I know -- was I working at Hampton -- I'm not sure, but I know
Hampton accepted a few.
Mr. Richard Tucker:

A lot of people...

Erica Taylor:
They went all around the country. Let's see. After the aftermath, after
the decision was made to keep it closed that semester, and considering what you just said,
worrying about if the freshmen class would return, what did you all do from that point,
communications-wise?
Mr. Richard Tucker:
Erica Taylor:

Most of the stuff we did was by (...Audio unclear...)
Was by what? I'm sorry.

Mr. Richard Tucker:
Erica Taylor:

Internet, or sending out a message with this E2 campus thing.
Okay.

Mr. Richard Tucker:
That was really our only avenue. Everything was out. As a
matter of fact, cell phones didn't work for like a week. You found out that you could send text
messages because apparently that's sent a different way.
Erica Taylor:

Yeah, I learned that during Gustav.

Mr. Richard Tucker:
Yeah, but I mean, as far as you know, calling people and stuff
like that. I personally went to Mississippi, and then after the storm went right over us. We came
back to Baton Rouge where my son lived, which turned out to be a good move because that's
where Xavier set up all of their temporary offices and stuff like that. So we had to, they had set
up, the guy who was the web master had made arrangements with Xavier University of Ohio to
host our stuff.
Erica Taylor:

Okay. Are you all partnered, partners or ...

Mr. Richard Tucker:
Erica Taylor:

No...
Only in special situations?

Mr. Richard Tucker:
Yeah, I don't know exactly how that thought came about, but I
know that now we have a back-up, a much better back-up system than we had before.
Erica Taylor:

Okay.
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Mr. Richard Tucker:
So we were allowed to go, and so then they made arrangements
to put us different offices and different places. Actually the president was in Grand Coteau which
is by Lafayette, so people had to go there to meet with him, but most of the offices were in Baton
Rouge. Our office was at Our Lady of the Lake Hospital. They gave us an empty room, and they
gave us some tables, and they gave us some connections. Mr. Bell himself came here at some
point, and got our computers and brought them there, so we had our hard drives and stuff.
Erica Taylor:

Wow, okay.

Mr. Richard Tucker:
And then we used that server to produce a newsletter, and I
think it came out every week or so to try to update people, and the photographer would come
down and take some pictures to show what was going on and to give updates as to what was
happening. I think the decision was made almost immediately that we would come back in
January for the exact reason I mentioned. If you sit out a whole year, the kids are not going to
come back.
Erica Taylor:
Right, okay. So did you have any special efforts to reach especially that
freshman class, or any students that were feeling like that may not want to come back?
Mr. Richard Tucker:
I'm sure the Dean of Students and stuff contacted those people - the ones we had e-mail addresses on and stuff, and we sent out broadcast e-mails to those we
had. But most people had been directed to check the web site, so that's where most of our
information was posted, and that's where they got it.
Erica Taylor:

Okay. So how long were you all set up in Baton Rouge?

Mr. Richard Tucker:
Erica Taylor:

We came back from Baton Rouge in January.
So the whole semester, you were pretty much set up there?

Mr. Richard Tucker:
Yeah. Some people came back, the people that worked had the
campus up and going came back here, but we stayed in Baton Rouge. My wife was in Baton
Rouge with me, and she came back in November.
Erica Taylor:

Okay.

Mr. Richard Tucker:
Okay, because my house had a little water in it, but it wasn't
flooded completely, so we were lucky in that respect. So she came here, and I stayed in Baton
Rouge until January. In fact the last month, I gave the apartment there, and came back and
(...Audio fades...)
Erica Taylor:

Wow, I'm sure that got a little tired.

Mr. Richard Tucker:
Fortunately I was going against traffic most of the time, most
people were coming in when I was going out and vice versa, so it wasn't too bad.
Erica Taylor:
So the drive every day -- it's not a bad drive every once in a while, but
every day would be a little taxing.
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Mr. Richard Tucker:

Yeah.

Erica Taylor:
So you kept everybody updated via the web site for the most part, and
broadcast e-mails throughout the fall semester of 2005. What did you do when it came time for
the reopening? Was there anything ceremonial or any special information that people needed to
know?
Mr. Richard Tucker:
Well, you had to send them information on how to register.
They had to do a register a, and all that regular stuff you have to do.
Erica Taylor:

You've got to do it anyway, right.

Mr. Richard Tucker:
You can't just send out information and make that available for
everybody to do that. Most of it was done via the Internet, because there was no place for them
to go do it. So it was important to get information out to the kids on how to transfer the credits,
because a lot of them were all over the place, you know.
Erica Taylor:

Right, right.

Mr. Richard Tucker:
Erica Taylor:

So, umm...
Did you all have to deal with parents at all? Questions and phone calls?

Mr. Richard Tucker:
thought we were under water!
Erica Taylor:

Oh yeah. I mean we were here two years, and people still

Wow, interesting.

Mr. Richard Tucker:
You know, because there are people that don't follow it. You
know, if you are not from here, you don't know the situation. We had like, I have some relatives
in Austin. Well, the thought the week was over -- y'all back? Uh, no! You know? Then they had
a lot of misconceptions. We had a lot of damage -- you know, you watch the news media you
think it was only the poor neighborhoods that flooded. But there was Metarie people with
$3,000,000 houses, and they flooded too.
Erica Taylor:

Wow.

Mr. Richard Tucker:
So there were a lot of misconceptions, and then people were
worried about, and then of course, not only did we have Katrina, Rita came by close about a
month later, and some people worried about that, and didn't know what the conditions of the city
was.
And like, we came back, but a lot of surrounding area was not back, so you had to reassure them
that they would be safe, and that there was access to the things that they would need, and things
like that.
Erica Taylor:
Mr. Richard Tucker:

Okay. You said the decision was made right away to open in January.
Yes.
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Erica Taylor:
Do you think that was based on, I guess, knowledge of what would be
available, or was it more like wishful thinking, because like you said, you all had knowledge of
the campus situation.
Mr. Richard Tucker:
It was a combination of both. The president said, "We're going
to come back," and everybody goes, "You sure about that?" And he was determined to do it, and
Mr. Bracey, who is the utilities/facilities person, and fortunately we had a contact with this
construction company, I don't know what they were called -- they contacted them right away,
and they came on campus, and they got the power going up and stuff like that so they could do
work, and they immediately started working on it, so it was a challenge in a lot of ways.
Erica Taylor:
Okay, so in addition to the facilities, do you all, I don't know if you
have knowledge of this or not, but like financially, how did the university recover?
Mr. Richard Tucker:
Well, I am not sure if they want -- you might check with Mr.
Bell if they actually want to say this, but I think they borrowed a lot. They borrowed from the
endowment -- the endowment we had to keep things going. They borrowed some money from
the endowment to keep things going, and then they were able to get some FEMA money to keep
things going like that. That's probably, you know.
Erica Taylor:

I think that --

Mr. Richard Tucker:
That's another reason you want to get back going because if
they not here, there's no money coming in.
Erica Taylor:

No tuition money.

Mr. Richard Tucker:

Right.

Erica Taylor:
So, I think it's pretty widely accepted, in terms of crisis communication
that Xavier handled the situation very well, and was very successful. Why do you think that is?
What is your evaluation of what you all did in that time of crisis?
Female Speaker:

I think we did a pretty good job.

Mr. Richard Tucker:
Given, you know, the resources we had. I mean, we had
nothing, everything was gone, even to the point where the program that I used to print the stuff,
do the newsletter, is called Dream Weave, and it's gone, and I had to call the company and try to
buy a copy of the software. You know, and not pay the usual price, you get the educational price.
"Well, you have to prove that you're from a university. Can you send me something on your
letterhead?" I said, "There is no letterhead. The letterhead is under six feet of water!"
Well, they are just like, this guy in Idaho or wherever the hell he is, just could not grasp the fact
that I don't have anything. I am not there. I'm in Baton Rouge. They got in, and I can't get there
because you can't get into the city.
Erica Taylor:
Mr. Richard Tucker:

Right.
And I have nothing. So finally, I finally remembered that I had an
366

ID card, and so I sent them that, and they finally accepted that. But that's the kind of stuff -Erica Taylor:

Interesting.

Mr. Richard Tucker:
-- that went on. So they entered a lot of stuff to find a place for us to
stay, and to get Internet connections and stuff like that, and then set it up. It was really the only
way she could communicate -Erica Taylor:
Do you all in terms of e-mail, I know that you have the broadcast emails, but in terms of your personal e-mail, did you have your Xavier e-mail address or did you
have to use like a free account, or were those available?
Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:

No, I think that was like routed through.
Routed through.
So we were able to have that.
Okay.

Mr. Richard Tucker:
And I do recall that I know alumni at the office, which is Institution
of (can't understand) which we're under, they sent out a couple of mailings, and I think it was
mostly to alumni and stuff. So remember we had to figure out how to send mail, because our
bulk account was in New Orleans. And we had to arrange for that. Actually, I think that they had
mailed that stuff out of Lafayette.
Erica Taylor:
Wow. Interesting. Okay, so in terms of the media, how do you feel
about your interactions with the media during that time?
Mr. Richard Tucker:
I think it was fairly good. Warren did most of that, contacting people
and them contacting him, figuring out how to do. So Dana Bryant came down, and a bunch of
people like that. So I never actually came down until, I think it was six weeks later -- I live in
Metarie, in Jefferson Parish, and they said you could come in for a day to get your stuff, and get
the hell out. Don't stay, because there's no power, there's nothing.
Erica Taylor:

Right.

Mr. Richard Tucker:
As a matter of fact, the first thing we did when we got home was to
take the food out of the refrigerator and bury it in the backyard, because they said do not put it
out in the trash because there's no trash pick-up. Foods done rotten and stuff like that, so that
was the first thing we did. We dug a hole in the backyard and put the food in it.
Erica Taylor:
Mr. Richard Tucker:
had was down.
Erica Taylor:

Interesting.
And it was hard to find a spot in the backyard because every tree I
Wow.
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Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:
of the streets.
Erica Taylor:

Every tree. It was like a jungle.
I bet.
And that was six weeks later after they had actually cleaned off most
Right. So, I guess --

Mr. Richard Tucker:
So then Warren came back and got our computers and he came back
on several occasions when the news media wanted to come and see the campus and stuff like
that.
Erica Taylor:
Mr. Richard Tucker:

Right. Okay.
So he dealt with most of that.

Erica Taylor:
Do you feel like, I guess, just looking, and I will talk to him about the
actual dealings with the media, but just looking at the media coverage, the tone, all of that, do
you feel like they were helpful or hindrances at that time -- just in your opinion.
Mr. Richard Tucker:
I think -- well, it's a mixed bag. I mean, to bring your attention to it
was good, but they really sensationalized the kind of stuff that go on. I mean all the stuff that
they wrote about that happened at the Super Dome -- you know, some of that stuff happened, but
not to the degree that it said that happened. They were reporting shootings all over the place, and
stuff like that -- some of that happened, some of it didn't. They reported they blew the levees to
get the people, to get out, to change the city -- it didn't make any sense at all. I mean, you know,
who stayed here during the hurricane to blow the levees?
Erica Taylor:

Right.

Mr. Richard Tucker:
You know? And I think that the idea that (...can't understand...) but
it was the poor people that took the hit, and the rich people were fine and dandy, and the rich
people flooded the city so they could get rid of the poor people, and everybody was affected.
They didn't know.
But like I told my in-laws who came in, and they came in like maybe six or eight months after it
was over. We took them and drove them around, and they were shocked. They were shocked! "It
flooded here? It flooded here?"
I said, "Yeah, I haven't even taken you to St. Bernard where the water was over the houses." You
know?
Erica Taylor:
Mr. Richard Tucker:
straight over the house.
Erica Taylor:

Right.
My aunt had a house that there was no water line because it went
Wow. That's interesting. I've seen -- I have some people that I know,
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and it was 2008, and they still had some issues. That is when I moved here, 2008.
Mr. Richard Tucker:
haven't done anything.

Well, just drive around. You can still see the places where people

Erica Taylor:
It's interesting. Well, I think that's about it. Is there anything that you
think could have been done better or differently?
Mr. Richard Tucker:
Erica Taylor:

Well...
Communications-wise.

Mr. Richard Tucker:
Well, I think we've addressed some of the things. There was a, you
know, it was hard to get the web site up and things like that, because I don't think that had really
thought that out a lot. They've got back-up plans and all this kind of stuff, and all the data was
constantly backed-up somewhere else, and so they didn't worry about that. So actually you
wouldn't have to come back and get your computer, I don't think.
I'm lucky. My computer, the only thing that was working on my computer was the hard drive -the screen -- I had a -- my office used to be over there. And the door was locked, and something
crashed through the window, so the wind went through like that, so everything came off. I had
some paintings, some posters on the wall that all crashed. Fortunately the hard drive was
actually underneath, and not setting up. It was one of the old ones so it was protected.
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:

Wow. Interesting.
It still had issues. We still had issues when I tried to use it.
But it was better than nothing?
It was better than starting from scratch with nothing.

Erica Taylor:
Yeah, I bet. What was I going to say? So the university has updated or
changed or modified things based on what they learned?
Mr. Richard Tucker:
They are still using E2 Campus, but I think they are about to go to
something else that is a little more upgraded and stuff like that. But we constantly tell the
people, especially during hurricane season, to check the web site, bookmark where the
emergency pages, toll free telephone number they can call, and all that stuff. That's where you
are going to get your information about what is happening at Xavier. Don't listen to what's on the
news and stuff like that.
Erica Taylor:
Right. Okay. And what was my other question? I had one more. What
was it? Do you deal with, I guess, on-going concerns either from new students, or even maybe
potential faculty members, or even existing people in the Xavier community about the
preparedness if it happens again.
Mr. Richard Tucker:
One thing they have changed is that, when the hurricane comes, this
next time, nobody stays on campus.
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Erica Taylor:

Right. Okay.

Mr. Richard Tucker:
Nobody. That have put in a thing for the students and they have to
sign. They have to have a hurricane plan, and they have to sign it. This is what I'm going to do,
this is how I'm going to get out, because they are not going to stay on campus, because that was
really a touchy situation. You've seen the pictures, I mean, it was just -- the canals flooded, and
they would hear at night, and all this kind of stuff, and they had a lot of trouble getting the kids
out, because when the buses came for them, everybody else wanted to get on the buses that were
for Xavier. So they've changed that so we shouldn't have that problem. There were some people
from off campus who came here to stay, which they shouldn't have done.
Erica Taylor:

Right.

Mr. Richard Tucker:
Like my old boss, Paul Keithwood, died in '92 -- every time there
was a hurricane, he'd come to Xavier to his office would work. You know? He would think he's
safer. Well, they don't want people. They are responsible for people that are out there, so they
stopped all of that kind of stuff, so that's a good thing. And I think with the passage of time, I
don't think that's an issue particularly right now, it's not for people thinking about, but you do
have occasion -- well, I don't deal with the parents and stuff like that, but you hear, people will
call up and say, "Well, the loans (?) all right?" I think they're more concerned with that we've
recovered from the past one as opposed to what is going to happen if it happens again.
Erica Taylor:
Mr. Richard Tucker:
it's happened once.
Erica Taylor:

Okay. That's understandable.
I mean, it only happened once. (...can't understand...) some '54, and
Okay.

Mr. Richard Tucker:
You've had Betsy, which kind of knocked things out for a little bit
for a while, but it wasn't the same -Erica Taylor:

Magnitude.

Mr. Richard Tucker:
-- the thing that just happened here. We have had a lot of close calls,
but they always turn right.
Erica Taylor:
Mr. Richard Tucker:

Okay. Spoken like a true native!
In Katrina, you would turn. The sad thing is when --

Erica Taylor:
Every time there is one, I sit on pins and needless 'cause I'm from the
Midwest. Tornados? I know how to do those. Hurricanes? I am not as comfortable.
Mr. Richard Tucker:
Well, I think that's the thing about hurricanes. You know, if you've
got a tsunami or a tornado or a plane crashes or something like that, it happens and you react.
Okay? Hurricane, you sit there for a week watching this thing go all the way across the ocean,
and you've got to worry about it the whole time.
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Erica Taylor:

Yeah, that's true.

Mr. Richard Tucker:
You know? And even when it gets, you know, close, you know, they
tell you you've got to evacuate, and it's going to take three days to evacuate, well, I can't leave
my job three days ahead of time every time something goes into the Gulf.
Erica Taylor:

Right.

Mr. Richard Tucker:
Like for Katrina, my son lives in Baton Rouge. So my daddy was
like, who is now 93, we had to get him somewhere, so my brother and him went to my son's one
room apartment.
Erica Taylor:

Okay.

Mr. Richard Tucker:
Male Speaker:

Okay? We ended up --

I'm available.

Mr. Richard Tucker:
Okay, we will be finished in just a minute. So we waited until the
very last minute to go, because the only place we could go was minute Sumrall, Mississippi,
which is by Hattisburg, and so 4:00 o'clock that Sunday morning, I said, "We're getting up at
4:00, and if it's still coming, we are getting the hell out of coming. So we had no trouble, because
everybody was going that way, and the storm was going (...Demonstration...) Well, we went up
to Sumrall and that thing passed -- the eye of the storm passed right over us, but at least we
wouldn't drown.
Erica Taylor:

Right, that's true.

Mr. Richard Tucker:
They put us up in this -- her boyfriend, that the family has the big
like, they own a lot of land, and they have a bunch of small houses on it, and the one that used to
be the grandpa's house, they turned it into a day nursery, so they let us stay there. All right. So
we got there, the mom was leaving. She didn't want to stay. She was leaving going to Georgia. I
said, "Well, we can't go because I've got three people in the car, plus me and my wife, plus three
cats, plus a bird, and I am not taking that all to a hotel in Georgia, drive the seven hours back."
So we stayed, and the kid and the girls were just like, "I want to go (...can't understand...) .
I said, "No, we will be fine."
So grandpa comes by. "Well, I'm so glad y'all are staying here. You know, I'm glad y'all are
staying here. You know, we used to have a house right there, but Camille came through and
smashed it."
Erica Taylor:

Oh, no!

Mr. Richard Tucker:
Which is the other historic hurricane from Mississippi. So the girl's
eyes look (...Demonstration...) like that, and I said, "We're not going anywhere. We will be safe,
fine." For a minute there I thought they were going to take off.
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Erica Taylor:

Wow.

Mr. Richard Tucker:
But we survived. I remember looking out the window and there
were like three giant pecan trees in this soy field, okay? And then they had a big oak tree here
with a swing set that we had just been swinging on a couple of hours ago. I remember the wind
was blowing like crazy. I looked out the door, and I looked at my (...can't understand...) and said,
"It's not too bad." I said, "The swing set didn't even move." And I go like this, and the swing set
was down; the oak tree was down, boom, boom, all three pecan trees, just like boom, toof! All
went down! And you go, Wow!
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:

I could only imagine. Gustav was enough for me.
So then when Gustav came we evacuated to Baton Rouge.
Right, just in case.
For Gustav.
That's surprising. It was worse in Baton Rouge.

Mr. Richard Tucker:
Yeah, yeah, yeah. My son, and the thing is, my son eventually two
days later, he came back to our house because he had no power.
Erica Taylor:

I was out for 11 days. So...

Mr. Richard Tucker:
Well, my daughter works at Odyssey House, and she had passes -her boss had passes to get back into the city. So she had to go pick him up at the hotel in Baton
Rouge, because he was leaving 'cause his dad was sick and he had to get him back, to (...can't
understand...) and stuff like that. So I mean, not two hours after the storm had passed, we had to
drive from his apartment all the way to the hotel which is by the river to go pick him up. No
lights were working; the wind was still blowing like crazy, and stuff like that, so that was kind of
scary going all the way over there in the rain. It was interesting, but it was kind of scary.
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:

I bet. You all are very brave.
So, hopefully, we will never have to do that again.
I hope not either.

Mr. Richard Tucker:
I mean, I seriously thought, I said, "Okay, we can stay in Baton
Rouge. I am not coming back. I don't have a job there, so..."
Erica Taylor:

So what made you come back?

Mr. Richard Tucker:
The job. My wife had a job. Actually I think it works out well for us
because my wife works at Cabrini High School. She is like the assistant principal, and they
decide to have a satellite school because a lot of the kids were up in that area. So they had a
satellite school with Holy Cross High School, which is where my son had gone to school, and
when the school up there said, "You can come use our school, after hours." So they had a night
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school. So Holy Cross and Cabrini had the kids both coed. They were a boys‘ school and a
girls‘ school, but now they were together, so that was kind of interesting. It was real close to
where my son -- one phone call to my son, and I said, "I knew that the I10, the twin spans was
wiped out. So I said, "Don't... " So the opened the city, and the only way to get there was to come
from Baton Rouge. So we got one text message to him and said, "Find me an apartment. Sign a
year lease if you have to, but find me an apartment. And the next day he – (interruption) It's a
good thing he did because they were all gone after that. And fortunately, as fate would have it,
one of the people he contacted when he contacted them to do the deal, had actually gone to
school with my wife.
Erica Taylor:

Oh wow, small world.

Mr. Richard Tucker:
Yeah, yeah. So we had an apartment. So you are still paying your
mortgage on this house that you are not using, plus you are paying for the apartment that you are
in now, like that. So it was interesting. So I called Xavier, and Xavier was right there. Our Lady
of the Lake was really close to Elrod (?). So he contacted -- we contacted each other in Baton
Rouge, and the photographer who was also married (?), and those are the only three people in
our particular area that were working during that period. Then when we came back they started
hiring some other people back. So it was just me, Warren, and the photographer.
Erica Taylor:

Okay. For how long was it just you all?

Mr. Richard Tucker:
Until January when we came back. I am not sure, it might have been
a month or so before they hired the other people back. But they kept people on salaries for the
longest time.
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:
didn't ask?
Mr. Richard Tucker:
Erica Taylor:
it and not need it.

Wow. Okay.
Then they finally stopped it at some point.
Right. Okay. They probably had to.
Yeah, you don't have no money coming in. So it was interesting.
Okay, well is there anything else you would like to add that maybe I
No, I probably said too much, but -You're fine. And I probably won't use everything. It's just better to have

Mr. Richard Tucker:
Oh yeah. He was more actively involved in coming down here. He
was administration, so he got to go when the president and all that was going on, he would go to
the meetings and stuff like that, and he would just come back and tell me about it because I was
living in Baton Rouge. So I had no power or no nothing. So I was just dipping (?).
Erica Taylor:
You dipped and worked though. Well, I'm glad that you all made it
through and that you're flourishing at this point.
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Mr. Richard Tucker:
Flourishing. It's still, you know, you're still trying to get over that. I
think the biggest thing that hurt us was, a lot of kids came back, but it was the next year, your
freshmen class was a quarter of what it was the year before, and that every year that comes with
you, because that freshmen class never got any bigger.
Erica Taylor:

Right.

Mr. Richard Tucker:
So now the classes are bigger and getting close to what we'd like
them to be at, so in a couple of years we will be much better, but you're still being in the
aftermath.
Erica Taylor:
So it's still an ongoing process. You said you had a publication that
goes mostly to perspective students and stuff. Do you still at this point address those things, or
try to ...
Mr. Richard Tucker:
Erica Taylor:

I think we are trying to move beyond that.
Okay.

Mr. Richard Tucker:
When the president talks he will mention stuff like that, but we are
trying to move beyond that.
Erica Taylor:

Move beyond. Okay.

Mr. Richard Tucker:
You know, just trying to show with everything's happened, and
everything's going on, and we're back to normal, which is pretty much, it is. I mean, you know,
there's nothing really that you need here that aint here. It killed all the oysters, but you know.
Erica Taylor:

And that seems to be -- that strategy seems to be working.

Mr. Richard Tucker:
They have done some -- I've got some over here. You will see a few
houses, those big two story houses, they just built those. Those are properties we used to own, or
properties we bought since the storm that had to be razzed and they got a few money and stuff to
replace all of it. So we bought 10 or 12 of those. Which had really helped out the neighborhood
there; we don't own all of that stuff. (...can't understand...) That's going to be for faculty that they
hired that they don't have a place to stay. They can stay there while they come teach, and get
organized, and stuff like that.
Erica Taylor:
That's a good idea. So you are doing things to, I guess, ensure the
longevity, and the continued rebuilding efforts.
Mr. Richard Tucker:
Erica Taylor:

They just built the pharmacy building that you see.
I've seen that several times off the interstate.

Mr. Richard Tucker:
Right next to it is the golden chapel, which has nothing to do with
longevity, but it's something they wanted to do for a thousand years, and there are a couple of
other projects. So they are moving forward. Stuff like that. If we could just get the enrollment.
Right before Katrina hit, we had a record, like 4100, over 4100 kids.
374

Erica Taylor:
Mr. Richard Tucker:
be comfortable.
Erica Taylor:

Okay.
I think they would like to be around 38 or something like that, and
And do you know what it is right now?

Mr. Richard Tucker:
It's about 37 or there about. It's close, but not quite there. And you
will get the kids, and if they leave, fork out, or for financial reasons, you know you don't have no
kind of buffer.
Erica Taylor:
Mr. Richard Tucker:
Erica Taylor:

Cushion, right. Okay. Well, thank you very much.
All right. Good luck.
I enjoyed talking to you.

*****End of interview*****
Total typed lines excluding heading and conclusion: 494
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Erica Taylor
Interview with Mr. Warren Bell
Associate Vice President of University and Media Relations
Xavier University
Erica Taylor:

So let's start with some background information.

Mr. Warren Bell:

Sure.

Erica Taylor:
in this position, etc.

Tell me about your background, any education, how you came to work

Mr. Warren Bell:
Okay. Well, career-wise, I was a journalist for over 30 years. I started in
radio when I was in high school, continued working in news, radio, and TV through college, and
then for about 25 or 30 years beyond that, mostly television, but also radio. In addition to I spent
18 years as a part-time faculty member at Dillard University where I taught Mass
Communications and journalism courses.
Erica Taylor:

Did you work with Dr. Broussard?

Mr. Warren Bell:
Actually I worked with Dr. Jinx Broussard quite extensively there, and
got to know her as a professional journalist when she was working not at Dillard but in the
mayor's office, so we've had -- we've known each other for quite a few years, watched our kids
grow up and that type stuff, so she is one of my dear friends. That's one of the reasons you
dropped her name, so I had to say yes.
Erica Taylor:

She's my chair, so...

Mr. Warren Bell:
But I do have quite a bit of news experience, and that's what I came here
with. I mean I had done some consulting work also after I left TV news, but I came here with
what is generally a news background.
Erica Taylor:

Okay.

Mr. Warren Bell:
And when I started to experience was, well first of all, we started
addressing issues like the web site. The web site was pretty static when I got here. We didn't
change it for months at a time. It was a web site. It technically allowed you to get to different
portals that were important for students and faculty, but it was not an attractive medium, if you
will, and I, of course, looked at that and said, "Well, geez, if I can't run a TV station, I can sure
run this web site, sort of like a news operation." I had remembered when I was a student way
back when at Yale University, Yale always had what it called "The News Bureau".
Erica Taylor:

Okay.

Mr. Warren Bell:
And those were the people that cranked out the news releases, put out
the news information to the campus, and Xavier coincidentally for the last seven years since I got
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here, and I think today or tomorrow makes seven years -Erica Taylor:

Oh wow. Well, congratulations!

Mr. Warren Bell:
-- in terms of my longevity here. That's not really longevity by Xavier
standards, you know, 40 years is a substantial employee here.
Erica Taylor:

Okay.

Mr. Warren Bell:
Mr. Tucker, whom you've interviewed already, has been here over 30
years, so I am just a baby; I know that, but I can say with some pride that over those seven years
we have certainly taken the web site to a different level, and we operate with a different premise.
It is rare that we don't change something every day. The home page is updated at least once a
week. We do have that very dynamic in terms of interactivity news bureau where you can read
just a bit any news release that we have created over the past six or seven years. Read news
clippings, we have photo image banks that we keep up there, taking up, you know, server space,
but thank God for the cyber world.
Erica Taylor:

There you go!

Mr. Warren Bell:
But when people for example, say, we'd like some photos of your
president, I simply refer them to our links. We have a series of portraits of the president covering
his early career, as well as his mid-career, and now the senior years of his time spent here. And
again, I know that that's because I come from that news background, but one issue we began to
look at prior to August of 2005 -- I'm going to try to segue here and get you where I know you
want to go -- is in the area of emergency communications, because we could control what we
were doing externally, but back then my operating premise was, well, you know, having come
from that news anchor desk, we would just send it to the different stations if there is an issue like
a storm threatens and you tell your employees to leave, we traditionally relied as most grammar
schools and high schools did on having the folks at WWL TV, WDSU TV, etc -Erica Taylor:

I know, the closing, right.

Mr. Warren Bell:
Or you know, fax them the information, e-mail them the information,
and they're going to get it out there right, right? Well, no! Because then you have the experience
of employees calling in and saying, "Well, gee, Channel 6 said we have to go back to work day
AFTER tomorrow," and what happened was in many cases these were sometimes production
interns or news interns or even news editors who are rushing trying to absorb a lot of stuff, and
they call themselves, "distilling your message" down into just what is equivalent of TV crawl on
the bottom of the screen, but if it's wrong, it's wrong.
And they try to get it out there for you, but we began to say, what can we do to control our
information, and make sure that employees know they can go some place, even if they have
evacuated and don't have a TV right away, and we had the experience with something called
Agnes, or whatever, in terms of bad weather events preceding, and so I got together with my
counterparts in the technology office, and we started saying, "Well, what can we do?" And
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fortunately for us, pre-Katrina, we created an emergency phone line so that if nothing else, you
can always your cell phone call 1-800-520-XULA or whatever it is. You can get that off our web
site. And that phone line we have kept ever since. We don't keep it active all day, all week long,
but if there is anything going on, technology triggers it up, and then all I have to do is phone in,
hit a code, and I can record that message, which we used quite a bit after Katrina, and during
those critical nights right around the storm itself.
Likewise we understood that if you leave the campus and shut things down, the generators are
only so good, if they kick in when power gets caught off, and if you let power get caught off,
without first turning your stuff off, then you have all kinds of data recovery issues, so what do
we do if we know that we are leaving the campus for at least a couple of days, and the answer
became, we create a hosted web site off campus without all the bells and whistles of our full web
site, but it gave us the ability to continue from a distance to maintain a home page, emergency
messaging was retained, etc.
So when August rolled around in '05, we had the advantage, and I'm proud to say, we had one
advantage that I am not sure that any other institution in New Orleans had before the cite was put
in place, and that was both the telephone system, as well as the Internet or the hosted web site off
campus. I think it's in Denver or some place. Bottom line was it enabled me, even though I was
in the midst of evacuating with my own family, fortunately to Baton Rouge where we were
already paying for my daughter's apartment rent -Erica Taylor:

Well, there you go!

Mr. Warren Bell:
Well, she was an LSU undergrad at the time, and so we just sort of slept
on the floors and stuff, and obviously within a week, we knew it was not going to be a matter of
leaving right away, so I found an apartment, and then we operated from Baton Rouge our
emergency communications operations, and our on-going recovery communications operations. I
think we called our newsletters "Road to Recovery Series 1" or what have you.
But we found ourselves in Baton Rouge. We did have tools. Our technology people were very
"cracker Jack". We luckily had a regular operating web site within two or three weeks after a
disaster, because our friends of Xavier of Ohio contacted us and said, "Look, if there is anything
we can do Internet-wise," so they hosted our site as a courtesy to us for at least three or four
months until we got things closer to being back in order here on campus.
And meanwhile on campus, there was so much activity going on, we ran through about
$40,000,000 in three months just doing the kinds of repairs that people now have the
photographic, you know, record of. But what we tried to do, Mr. Tucker and I, I had employees
who had not yet checked in with me, but Richard fortunately did. Richard also being an LSU
man, and having lots of friends there, found a place quickly in Baton Rouge that he could operate
from, and in the meantime the university created a host site for us physically office space wise at
Our Lady of the Lake Hospital which has the college right next to it.
Erica Taylor:

Okay.
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Mr. Warren Bell:
And since there was a -- you know, they had a decent relationship with
us anyway because of the whole health care professional and paraprofessional training that they
do, so it was a very nice fit. We had basically a glorified classroom, but we had long tables in
there, and one of the things I did early on also, was came back here in early September, and
physically had to unplug my computer, Richard's computer, our alumni relations computers,
because data recovery was critical, and you know, when we left on that Friday evening, everyone
said, "Ehh, we will be back Monday. Another false alarm," and clearly that wasn't the case.
Erica Taylor:

It didn't happen that way!

Mr. Warren Bell:
But in the dark with the slime on the steps and everything else, we -meaning "I" -- personally came up here and rescued my stuff, Richard's files off his PC -- I'm a
Mac person -- and then we had the alumni relations and the development people, we wanted to
grab those hard drives, so I didn't bring out all the monitors. In my case, I brought monitors
because I didn't know how long it would take to get new equipment. You know, Dell and other
companies started sending us brand new stuff, but I was clear. I was a dodo without my Mac! I
didn't want to go back to a PC environment!
Erica Taylor:
backwards.

I understand. I'm a Mac person too. It's a little nerve-wracking to go

Mr. Warren Bell:

Now back then, the Mac G5 --

Erica Taylor:

Was it the big round one?

Mr. Warren Bell:
You needed two hands. That was that big aluminum case that weighed
about 30 or 40 pounds, but that was one bad machine. I hated turning that in to get the new. Now
I am not so bad.
Erica Taylor:

Yes, that's nice.

Mr. Warren Bell:

You like my new toy -- two months.

Erica Taylor:

Yes. I want one of those!

Mr. Warren Bell:
So we had a pretty good situation in a fairly short amount of time. We
quickly had a location from which to do our emergency communications. We were fortunate
enough to have had the foresight to enable ourselves with two means of communication, and I
was very clear, not everybody was going to have access to a web site or even e-mail right away.
Erica Taylor:

Right.

Mr. Warren Bell:
I didn't even have a BlackBerry back then, or I think I had just gotten it,
was just learning to do with that thing. In fact, I'm wrong, there was no Blackberry, it was one of
those Sprint Nextel units that we had here on campus. The beauty of that was, for whatever
reason even after e-mail was problematic, we could still two way each other through that little
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Nextel click and talk system, and that actually saved us for quite a few weeks until e-mail
started, because even in Baton Rouge, e-mail was problematic for a while and there were so
many towers down, etc. But we did have those two tools, and I had my camera. I had just
acquired a single lens reflex digital camera because the university photographer had issues with
his elderly parents, and he didn't get back to work for at least a month. Our Nikon and other stuff
was up here anyway, because I had told him keep everything locked up; don't travel with it. But I
did have a decent camera, and so I immediately started recording photos. It was clear to me we
had to use the web site to put the message out as quickly as possible that we were going to
reopen.
Erica Taylor:

Okay.

Mr. Warren Bell:
And I think some of the notes I shared with you already, for us, that was
the overriding message. Don't get too settled. Go enroll in class somewhere else if you are a
student. If you are a faculty member, we have a separate message for you, namely, we are going
to keep you whole, and even if you want to take a temporary teaching assignment, some of our
professors went to work for FEMA as estimators or whatever, but we are paying you to make
sure you know, you come back when we reopen in January.
Erica Taylor:

Right.

Mr. Warren Bell:
And I've got to tell you, and Dr. Francis makes jokes about it, and he
looks over at me because he lets everyone know that I'm one of the skeptics, but a lot of us
wondered, "How can we possibly go from September to January with a weak -- some of us had
seen the campus dock had none (??). The president had not seen the campus when he said,
"We're going to reopen," and I will always remember the following week we finally got
permission from the governor's office to bring a core group of people in. And it was 5 a.m., and
I'm standing on Jeff Davis out here looking at the front of these buildings that we are in right
now, and you could see where stuff had been blown off the roof. One of the buildings had only
been dedicated the previous year, and I said, "Oh my God, look at this!" Those fancy, green
metal roofs had been peeled like throw away pop top cans off big chunks of it.
And I remember looking at our fiscal affairs officer saying, "There is no way we are going to do
this. Dr. Francis must be out of his mind if he thinks we are going to get all this done."
And Ed said, "Warren, he will figure it out when he gets here, and in the meantime, we will just
do what we got to do." And we did. Amazingly, it started to come together. But for us it was a
matter of getting photos out there, and messages at least every few days to that e-mail list we
finally recovered when I grabbed the computers to say we are going to be open, here is what we
look like, but look -- as soon as we showed damage photos, we also said, "Look at what is going
on." The mitigation teams are in place, the guys with the haz-mat uniforms throwing out old
furniture and stuff. The shots of the dormitories, followed by the shots of the dormitories being
cleaned out, followed by messages to parents and students, saying, "Look, if you really want to
try to retrieve some of these belongings, we have got everything bagged up, and we had it in one
of our empty buildings, and there were a couple of days that we had to send the message out,
'This is the weekend you're going to have a chance to drive back into New Orleans to retrieve
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whatever you want. Beyond that point, we are going to have to throw some of this stuff out,
because frankly, when you see it, you're going to agree, you don't want this stuff."
Erica Taylor:

You don't want it, right.

Mr. Warren Bell:
If it came off the first floor dorms, especially -- I mean, kids left
refrigerators without power, so you had food. And some of them did unfortunately, leave things
they shouldn't have, like laptops or jewelry. One man, I remember, calling me, telling me his
daughter had a collection of coins he had given her to make sure she always had spare change,
and he insisted there were several hundred dollars worth of coins missing.
And it's like, sir, you have to understand, we had so many strangers on this campus wearing
those little paper jumpsuits -- I mean, we had a lot of controls in place. You could only come into
the campus and leave it one way, but stuff happens.
Erica Taylor:

Right.

Mr. Warren Bell:
And we don't know if some of our own employees didn't find some of
that stuff, but those were the personal stories that I guess I will take to my grave with me. But
what was very encouraging was knowing, we were quite a -- frankly, Richard and I knew how
critical it all was. It's one thing for Dr. Francis to say something on NPR or whatever, but most
of our people weren't hearing that stuff either for those first couple of weeks. So what we got out
there messaging-wise was critical.
We knew that we had to put out there, that (A), we were coming back, (B) we were going to
make good our employees as best we could. Now we didn't -- there were some unpleasant
messages that said, "This is going to be your last paycheck until further notice. We can only
maintain so many critical staff while we are rebuilding," but I couldn't afford to pay three of my
people. When the university photographer returned to duty, obviously he was brought right back
on duty because at that point, we weren't just shooting from an editorial standpoint, but we had
him shoot every single dormitory room that was cleaned up just to have a record of it.
In fact, there's a couple of CD's burned somewhere with every single room, what it looked like
just in case someone said, "You stole this," or "We had this in there." Or if they needed it for
insurance purposes, we could say, "Look, you're gonna have to find it." I think Irvin actually shot
the room entrance with a follow up shot so that you wouldn't need a genius to figure it out after
the fact.
Erica Taylor:

Right.

Mr. Warren Bell:
It was about messaging, about continuing a link. Folks know that we
were out there, and interestingly, we began to do things with the web site that we had never done
before. I still hadn't gotten to the point where I was prepared to say, "We are going to do a
different photo every week." Well, having all these photos to tell the story of recovery got us
there.
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Erica Taylor:

Right. It just happened.

Mr. Warren Bell:
We used to do something called, "This Week at Xavier" whatever as a
printed piece, and I said, "Well, aint no printing this stuff!" but we then went to an electronic
weekly bulletin which has stayed with us since. Because I was already at the point where I didn't
want to spend that much money to print stuff, and mail it, and all the other stuff. So we could do
our monthly magazine -- Richard still calls it a newsletter -- I said, "Richard, it's a magazine! It's
got photos in it, interactivity. We're entering this in the wrong categories! Let me try to put it up
for awards!" I'm always thinking about the promotional aspect!
Erica Taylor:

There you go.

Mr. Warren Bell:
If you don't learn anything else when you get to be my age, if you don't
toot your own horn, nobody hears it.
Erica Taylor:

That's true.

Mr. Warren Bell:
Nobody hears about you. One of the reasons quite frankly, my crass
personal selfish reason for wanting you to do a great job with this, is I want somebody to tell our
story -Erica Taylor:

I'm happy to!

Mr. Warren Bell:
We were so focused on the rebuilding, I don't think that I documented
and told our story enough later. And I see these people doing seminars to this day on emergency
communications and lessons learned from Katrina, and some of these people are people who
were floundering when we were on point.
Erica Taylor:
That's my whole focus, just looking at, not just this situation, but
looking at HBCUs, because they typically don't get the recognition that other institutions do.
Mr. Warren Bell:

Understood.

Erica Taylor:
That's my initiative. Since I came from an HBCU, I worked in PR at an
HBCU, so I know both sides of it.
Mr. Warren Bell:
So you understand the things that were on our minds. And I've got to
say, our president obviously knew more than any of us did. But his instructions were real -- Mr.
Bell, we have got to make sure the students know that we will have a place for them to come
back, and we got to make sure that our faculty know that they have been made whole -- there
will be some unpleasant news because the faculty was trimmed. We knew we wouldn't have the
same enrollment coming back, so we did free some people up to do some things. There are
faculty members that say that was just an excuse to get rid of them in particular, it was personal,
but you know, compared to other schools that have since been cited for doing some pretty mean
things, using the hurricane to blow people out, or eliminate -- Tulane took a lot of heat for that.
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Erica Taylor:

Right.

Mr. Warren Bell:
You know, I think we have absolutely everything to be proud of because
our focus was always to try to keep our people whole, to be as honest with them as possible, but
again, the main message was always going to be, "We are coming back, in case you don't believe
it, just look." So there were always these progress reports that we wanted to do basically, and the
news bureau allowed us to do that by sending the photos as well as the information. And it was
Richard and me, and then when Irving came on as the photographer, Irving would provide the
shots for us if I didn't happen to go down and shoot them myself. But that's my shot of Bill
Clinton touring the campus. Irving was nowhere around. I couldn't track him down in time, and
we found out, you don't get a week in advance when a president is going to visit!
Erica Taylor:

Right.

Mr. Warren Bell:
He was still the former president, of course, but when we got word, I
tried to reach Irving that previous day, but it was clear, heck, I'm grabbing my Olympus, and I'm
getting down! That's my shot!
Erica Taylor:

Make it work. I don't blame you!

Mr. Warren Bell:
Colin Powell, he got the shot. The proof, I guess, is in the pudding,
because in January, when we reopened three fourths of students came back. 75%, which I think
that's the best number in town.
Erica Taylor:

I think so.

Mr. Warren Bell:
In terms of percentage of those who were there in August versus those
who returned. First of all, several of them didn't open right away. Dillard ended up going to the
hotel, which I think -- I understand. I mean, you have a brand new president and most of her
senior administrative people she had just brought in -- none of them had a clue about dealing
with hurricanes, or what to expect, and then instead of getting a chance to get a little baptism
with just a little heat, they got fully immersed in the fire, and then the flood, if you will.
Erica Taylor:

It's a lot, yeah.

Mr. Warren Bell:
If you remember they had buildings destroyed buildings destroyed by
fire, in addition to the buildings wiped out by the flooding. Coming from a 40 year perspective,
or in that year, or at that point he had been in office for 35 years, for Dr. Francis, he was very
focused.
Erica Taylor:

Right. Kind of been there, done that.

Mr. Warren Bell:
He looked like Charlton Heston when he comes down from the
mountain in The Ten Commandments. I mean, it was like he had seen a vision. But he was real
clear. And he looked so different to me because that first time I said, "Wow, Doc has never had
his hair cut so short before!" I mean, he looked physically transformed after the storm.
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And we had heard this story of how he had had this dream that he shared with his wife that St.
Katharine had actually told him, "Don't worry; we are going to reopen"; I mean, it was -- I don't
know, it might have been just urban legend, or campus legend, but I heard that story early on
from people who -- there were only a handful of people who I was talking to, and all of them
were senior level at that point. But in any event, whatever the vision was, Doc's vision was very
clear about us.
Erica Taylor:

He had it. Okay.

Mr. Warren Bell:
we sent out.

And so we had to articulate that vision with every doggone message that

Erica Taylor:

And he was supportive of your efforts?

Mr. Warren Bell:
Oh, he understood! They knew what we were doing. It was funny. We
were in Baton Rouge. Some of the other departments were operating out of Baton Rouge. Others
were in Lafayette closer to him because he relocated at his sister's home in Grand Coteau, which
is about a half hour outside of Louisiana. (He must have meant Lafayette.) We had other folks as
far over as Birmingham, others as far west as Texas because that's where they ended up
evacuating to, but it worked pretty well. We had weekly conference calls, you know, set up
through AT&T. Everybody dials in, and it was not that different from his regular Wednesday
meetings for his senior cabinet members.
Erica Taylor:

Interesting.

Mr. Warren Bell:
I have all my -- I can show you my handwritten -- I had misplaced this
book, so from August 24th, I have loose leaf pages, followed by January 25th picking up our first
administrative cabinet meeting on campus, but everything -- I guess I should figure on writing a
book someday -- but just what were our objectives going to be, updates from the different areas
in terms of what we are going to do to interact with other schools. You know, I had to figure out
what needed to get out to the public. Transcribe or transpose that into our messaging, and
Richard and I had the job of cranking it out there. And I'm so proud of what we did. I guess that
comes out.
Erica Taylor:

As you should be.

Mr. Warren Bell:
I don't know what we could have done better. I wish I had chronicled
everything we did because I was like in the air flying and shooting at the enemy, and I was just
doing everything at one time. But it was wonderful. It was a case where I truly felt, you know,
God, everything I ever did, the good, the bad, and the ugly, prepared me for this like just about
nothing else.
Erica Taylor:

Right.

Mr. Warren Bell:
I had the advantage of still being an active NABJ member, so my
journalist buddies, who also knew where I was, started reaching out to me because they had e384

mail addresses and phone numbers, and it was just wonderful how it all sort of fell together. You
know, I might be eating dinner on a Sunday and get a call from The Chronicle of Higher
Education and go, "Well hey, Katie, sure, I can talk to you." But I did many an interview
standing in the little apartment complex we were living in in Baton Rouge, and I'm trying to
remember everything, because I didn't have a lot of information around me. I didn't have that big
repository of everything else we had printed, but it was a great experience. I am very proud of
our results. Again, I don't think that it's an accident that three fourths of our students elected to
come back when all of the news coverage would lead you to conclude that New Orleans was
NOT a place to come back to, even if you lived here.
Erica Taylor:

Right.

Mr. Warren Bell:
But we gave up our apartment dutifully in early January, moved into a
little place we rented, and again, waited for those two weeks. We engineered the build-up and
invited national media and other folks to come see our campus. We are reopening, I think it was
the 17th, so we started inviting people to come on board around the 13th or 14th, in case there
was someone still out there hesitant about sending their little child back to Xavier, just to let
them know, while it's all hell broke loose around us, this is -- I mean, this was a restored campus
in January. Every dormitory was reopened with new furniture, new flooring on the first floors -we still had stuff to fix.
Erica Taylor:

Right.

Mr. Warren Bell:
Be had such a great story to tell and I wasn't shy. I started using the -well, the journalist in me said, "Well, you can't just call it a miracle." But I said, "near
miraculous" and things like that because, you know, what some would have to consider a miracle
because I couldn't believe it! I was here and I watched it go on.
Erica Taylor:

It's amazing.

Mr. Warren Bell:
I would drive in at least two or three times a week to meet somebody
from media, or to get some photos if Irving couldn't, and 'cause I was nosy or needed an excuse
to run back to my own house to see what was going on -- if anyone had broken in there -- but it
was just that it really felt like all of the forces that had been around my life were converging to
do something that was really important, and it was -- my kids used to say, "Daddy's more
worried about Xavier than us these days," and I said, "But you have to understand, I have to be
because Xavier is bigger than us." You can't let this die, and you can't let -- if we can maximize
our situation and come back as strong as possible, well, I was clear. So we didn't worry about
rebuilding our house for another year after we got back to New Orleans -- actually two years
before we started.
Erica Taylor:

Interesting.

Mr. Warren Bell:
Well, we were kind of unsure about what to do, like any other resident,
but for all of that time after we moved back there was still so much to address here in terms of
messaging. You know, things we started doing on the web site then, we said, well, hey, we have
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got to keep doing this. Again, I'm so happy that it all paid off. My TV skills came to the air when
it was time to document our recovery, so I don't know if you actually saw the little YouTube
video we created -Erica Taylor:
Not yet, I haven't had a chance to go through everything, but I will be
before I write my chapter.
Mr. Warren Bell:
If you can't find something, let me know, but we do have the whole -we create our little souvenir photo book -- what I call the "coffee table book" -- our coffee table
special which was a wonderful piece that simply chronicled in pictures and words what had
happened in those critical months before we reopened. Coming from the TV news background, I
was clear, you know, I had to hire one of my buddies who was a shooter, and let's put something
together. So we created like a five and a half minute piece that I thought did a really great job of
showing you how far we had come in such a short period. Heavy on the Dr. Francis interviews,
but who else would you talk to but the man who steered it through those four months to reopen?
Erica Taylor:

Who had the vision?

Mr. Warren Bell:
Yep! Oh yeah. And like I said, he loves to tell that story, then he looks
over. "There were some of us in the room who didn't believe me when I said -- " and that's when
I start blushing because I know he's coming at me then. But it really was a great situation. Again
our ability was enhanced by the fact that we had been a little bit foresighted or a little more
foresighted then probably a lot of our fellow institutions.
Erica Taylor:

So that plan really -- that preplanning actually helped.

Mr. Warren Bell:
It saved us without any doubt whatsoever. You know, nowadays, we
have the addition of E2 Campus text messaging. In fact we have a brand new system that we are
rolling out in January that will allow me to send to voice, text, e-mail, all with the push of a
couple of buttons. In fact, if I don't want to take the time to record the message, I can type it, and
it has voice software so that the computer voice turns your message into a phone call that is
duplicate of with is going out to e-mail and texts. Now the problem with all those things that
nobody talks about is, unless your whole campus signs up, since you can't force them to opt in
for your information, especially text messages 'cause most people still pay for text messaging
one way or the other, it's a little bit of a challenge in that regard, but that's just what publicity and
promotion is all about. You've got to make them want to be plugged in when you have things
like power outages or water supplies dropping around the city. I think people begin to realize that
this is good for stuff other than hurricane advisories, and we have used it that way as well.
Now we are expanding what we had, but I am just -- I consider myself so lucky and blessed to
have had colleagues who helped me identify the solutions. I knew we had a problem, but it was
not my genius and idea to have the phone system and the computers. It's my colleagues in
technology who said, "You know, Warren, we can create a new web site separate from the real
web site."
And I said, "What?!" I mean, I was pretty -- I was not very savvy at the time. You know, when I
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finally said, "Is there a warrenbell.com?" I realized that somebody I knew had grabbed the name
back when I was on television, and couldn't care less about having the Internet or having a web
site.
All of that to say I didn't even think that way, but they said, "Well, we can have an emergency
web site, and we have been looking at this company that offers you the chance to send out, or to
have a web message where anybody can call in and get your information." Now the new stuff
allows me to call out. But again, if I don't have every single phone number, then our database -Erica Taylor:

Especially if people are dispersed.

Mr. Warren Bell:
So it's still good, and I don't think we will ever get rid of it. We will
always have that 800 number so people can say, "Well, gee, let me see if they've got an update in
terms of when we come back to campus or whatever. After the first couple of weeks following
the storm, the phone recording system went by the way side, because by then we were back up
with the emergency web page, followed by the new Xavier web page, and our presumption was
by now you have presumably gotten someplace where you can get the information off the web
site.
National press did a great job of keeping Xavier in the mix when they came down to do stories.
We were very fortunate. I understand that's because we had a good brand anyway. It's great to
have a -Erica Taylor:
relations skill?

I was going to say, was it fortunate or was it skill? Was it media

Mr. Warren Bell:
Listen, I tell everyone, how hard is it for me to have my job when I work
for a rock star for a president? I mean, he is the equivalent of a rock star in higher ed; he's the
longest sitting president; he's charming and articulate, and has been -- he's served, what -- eight
different presidents on matters dealing with education. So how hard do I have to work to get...
Also for almost 20 years, we have been the #1 producer of black kids going to med school. We
have more black pharmacists out there than just a bit anybody in the world if you look at our 80
plus years of training pharmacists, long before anybody else jumped on the bandwagon. For
whatever reason, Mother Katharine, three years after we opened our doors and were a university,
she's opening a College of Pharmacy, which was pretty audacious here in Louisiana because
since none of them had a place to go to work. Unless, they were going to open up their own
pharmacy, like some of the black pharmacists did. Otherwise they would all go to New York or
L.A. or places where racist Walgreens would still hire them to work in the black neighborhoods
of their stores, where their stores were located. Wouldn't let them work in the others.
Erica Taylor:

Right. They had a job.

Mr. Warren Bell:
That was a pretty big deal to have those kind of careers early on, coming
out of here, so you know, we have always had a great story to tell, but in having this president
for nearly 40 years even when Katrina hit. He is known by everyone. I mean, NPR had him on
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the phone almost right away.
Erica Taylor:

Wow.

Mr. Warren Bell:
He's got buddies in media. His son is good friends with some of the
people at CNN, so CNN was on the phone in previous hurricanes, so they had phone numbers
and were able to track him down. There were times when I was a little frustrated because I said,
"You know, Dr. Francis, could you at least let me know when the media calls you before me, so I
can be on the same page?!" But again, it just amplifies how easy it is. I'm affiliated with a great
product, name recognition, a great leader, and that all helped in the telling of our story. Now I'd
love to take credit, but I am not taking credit for things that were just good circumstances for me
to fall into.
Was it a blessing for me to come from a news background? Obviously. I am not shy about saying
it was my idea to make this a much more aggressive place when it came to using the web site.
Erica Taylor:
You had only been here -- if you said you've been here seven years, you
had been here two years.
Mr. Warren Bell:
I got here in December of '03. So all of '04 I was here and then most of
'05. I had a good year and a half plus before Katrina hit, so I was not...
Erica Taylor:

It wasn't your first day.

Mr. Warren Bell:
I was certainly not wet behind the ears, and I was -- frankly, I was in
here long enough to have fallen for the place, and to feel real passionate about the place. I mean,
I can tell stories of people at my level who show very little engagement in the campus recovering
world. They were hustling new jobs and stuff. That's just -- for me, I was in it to win it. This was
my employer. I understood the importance of this institution. There was this, the overall bigger
picture also. New Orleans had to have these kinds of institutions come back if it was ever going
to have any success coming back overall as a city.
Erica Taylor:

Right.

Mr. Warren Bell:
So I was, I understood I had a job to do. I loved doing it, and I will say
again, I don't think that it's any accident that God placed me on different paths over the last 30 or
40 years to prepare me with the ... (...can't understand...) (vast variety?) Most TV news people
are fairly 1-dimensional in my humble observation. I was blessed in having left TV for a while
and having done other things over the years, and then to have done the whole college teaching
piece, so I was already used to the dynamics of a college campus. I understood that some of the
politics there are as complicated and dangerous as politics in general can be in other corporate
situations, so there were no real surprises.
Having covered hurricanes as a journalist as well, I had that thing going for me, and then having
a great back-up person, I mean, I can't say enough about Richard. Richard is like a work horse.
He is like a generator running on diesel. You can count on dependable -388

Erica Taylor:

He just told me he took orders.

Mr. Warren Bell:
Well, but he's the one I can't on to say, "Are you sure you want to do
that?" because sometimes I'm all over the place, and it comes out before I fully think about it.
Erica Taylor:

Okay.

Mr. Warren Bell:
personalities.

It's an interesting complement. We are clearly very different

Erica Taylor:

Yes, I could tell that.

Mr. Warren Bell:
Yet I think it works very well. Not just for that reason, but you know,
that's my right hand person.
Erica Taylor:

Right.

Mr. Warren Bell:
If I drop dead, I hope they have enough sense to tell him to run the shop
until they do whatever they are going to do ultimately leadership-wise. And we have a good
working relationship. When things started out, I arrived here as the guy who got the job he
applied for, and they told him, "Well no, we are still looking. We don't want to promote you
from within. We want somebody else to come in with some new ideas," and that was me. And
he's said since then, "You were the right person." You know?
Erica Taylor:

That's a compliment.

Mr. Warren Bell:
But we work well together. You know, we swap our stories about raising
our kids together, and all that stuff. Just to have somebody that dependable and then have him so
close made a big difference. There were just a lot of different things that converged to give us, I
think, a great position to be in given the disaster we had just gone through.
Erica Taylor:
all of my questions --

Right. Interesting. Well, that was all very helpful. I think you answered

Mr. Warren Bell:

I know I just go all over the place.

Erica Taylor:
-- in just talking to me, and I love when that happens. I mean, you're a
journalist, so you know how that goes. You're an easy interview.
Mr. Warren Bell:
I know some of the things you want, but if you have anything else, go
ahead. Check your list, make it twice.
Erica Taylor:

Make sure!

Mr. Warren Bell:
And you know of course, I will reply to any remaining lingering
questions you have later.
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Erica Taylor:

Yes, I'm sure 'cause when I actually sit down and write the chapter.

Mr. Warren Bell:
I'm even wordier when I'm writing off the top of the head. I wish I had
done what you did. I entertain.
Erica Taylor:
She always wants more from me, so the more you give me, the more I
can give her, so it's great.
Mr. Warren Bell:

I should have bitten the bullet and gone up and done that.

Erica Taylor:

Well, that's definitely what it was, biting the bullet.

Mr. Warren Bell:
'Cause her superiors had asked me over the years to consider coming up
there. You know, I know they are still aggressively trying to get more black candidates in, and it
looks like they are succeeding now, but oh well, even without the degree I made a pretty decent
professor!
Erica Taylor:

Oh, I can tell!

Mr. Warren Bell:
I had the occasion to be invited -- this is a strange because this place
never considered me qualified. This is a place where you must have the Ph.D or they won't even
consider bringing you in even in Mass Com courses!
Erica Taylor:

Interesting.

Mr. Warren Bell:
So you have all these Ph.D's running around who have never done
anything in the actual business, but I was invited to the final exam for radio and TV announcing.
And she had it set up almost like an American Idol scenario where she had four people coming
from the outside world. Now one of them was a Xavier graduate from last year whose got her
first job writing scripts for TV news next door, but she was the other (...can't understand...), so I
said, "Oh, I guess my job is to be Simon for this, huh?"
I warned them in advance, I said, "First of all, I'm right upstairs, and not one of you has ever
come up and asked me to listen to your audition tape or whatever." But they get up there, and
they do this reading, and I'm saying, "God, no one's ever really worked them, or prepared them
for the real world out there!" They don't care if they have had a course in radio or TV
announcing.
Erica Taylor:

Can you do it?

Mr. Warren Bell:
I'm listening to all 20 of you who just got up there and I only have notes
next to two of you that says "potential is there, but"... But I enjoy doing all those things. I think it
helped me have a better way to look at this job. I don't approach it like some just some TV guy
who ended up here because he had nothing else to do. I actually had a lot of other things to
prepare me for this, and that's good. I consulted colleges for a while after I left TV, and went
over to Jackson State and gave them some advice on things to do in terms of their whole
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communications program, and then when this thing popped up, I was getting a little disillusioned
with the free-lance PR world. I didn't like some of the clients I had to do stuff for.
Erica Taylor:

I understand.

Mr. Warren Bell:
And I didn't want to have my 20+ years of credibility in the market as
that news persona get cheapened for a few bucks just 'cause somebody wants me to do a spot
advocating something that I know is not good for my folks in particular. And you end up getting
asked to do that kind of stuff.
Erica Taylor:

I've been there.

Mr. Warren Bell:
If you have any sphere of influence, or have that spokesperson quality,
and I didn't want to be a spokesperson for that I didn't believe in, so this job came up and it was a
great opportunity. Seven years later, I tell people, "Look, I am not going anywhere." And right
now I have a daughter here enjoying tuition thanks to my being employed here.
Erica Taylor:

There you go!

Mr. Warren Bell:
I have another daughter probably applying, but even if those weren't the
case, A -- I would not want to retire, because that's not my personality. I dread the thought of
retiring and having nothing to do but sit around the house and wait for a honey-do assignment. I
just dread it.
Erica Taylor:

Not your style.

Mr. Warren Bell:
Well, in my observation, men stop remaining vital when they stop
having a reason to get up every morning. And that reason needs to be more than the fact that I'm
still alive, and I'm retiring, to me. To me, men start to atrophy emotionally as well as physically
if they don't have them forcing them to get up and say, "Now wait, what did I have to do today?"
I live my life, sort of, "Have I done this yet?" but I do think it keeps you on point and keeps you
sharp and all that kind of stuff, so I'm clear, I want to be busy until the day they have peel the
pen off my fingers and say, "Ms. Bell, you want to come clear up these things in his office?" But
I just like the notion of continuing to work. And I may be under the influence of a certain college
president who is 80 years old and shows no signs of wanting to leave this place.
There's kind of a culture around here where you literally just keep working, but you're in service.
Who could complain about who you serve, and the people that benefit from this institution, all
those students? We are still historically black and majority of black, although we are much more
diverse than we used to be. For me as a black man, it's nice to be here at this stage in my career
doing whatever I can to help spread the word about us, and keep students interested in us so web
site is critical to me. That's why we put YouTube there. Our admissions approaches are not
exactly (...Speaking in French...sounds like "au curant") in some respects, but I was clear, we
had to have something other than printed brochures for students to turn into. So when you hit our
YouTube link on the home page, normally it takes you right to that first in a series of admissions
videos answering questions about campus life and stuff like that.
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And again, I never was quite that ambitious, but after you cut your teeth on Katrina, and you say,
"Well, hell, we are going to use this 'til there's a better tool that comes around." Now I'm still
chicken -- you know, what about Twitter, Facebook. I have my staff assigned to keep us up-todate on that stuff, but I don't have my own Facebook persona. I don't tweet. My buddies who are
still in news, say, "You know, these days, when you are an anchor, you have to do that, or they
tell you that you are not being a cooperative anchor."
Erica Taylor:

Well, I think in the news business, so much breaking news is having --

Mr. Warren Bell:
All of that is driving that way now. Oh, I know; I understand. I'm glad I
was in that when I was in that 20 years prior.
Erica Taylor:

Everything happens for a reason.

Mr. Warren Bell:
Everything happens for a reason. That certainly is the way I've looked at
everything here for these last seven years. And certainly that year and a half leading up to
Katrina, you know, sometimes I believe in that saying, where people end up having more luck
than sense. I mean, we had the good sense to say, "You know, this doesn't work when you just
send the info to the TV stations and the radio station. So we, if anything, the greatest spark of
genius was understanding we needed to address it, and then having those guys in technology say,
"You know, man, we have got tools, we can... "And the administration didn't even question it.
They understood. And I think we all realized later, oh my God, thank goodness we had done
those things.
Those things were only put in place a few months before, and thank God.
Erica Taylor:

Amazing.

Mr. Warren Bell:
I will just say it again, thank God we had it. And you shoot me an e-mail
when you need to ask me those follow-up questions and Jinx insist on it!
Erica Taylor:

I'm sure there will be some.

Mr. Warren Bell:
And tell her please forgive me for not getting back to her earlier this
semester, but if she needs me next semester via Skype or I will drive up in person, I will be
happy to drive up in person.
Erica Taylor:
on about your day.

I will let her know that. Two more questions and then I will let you go

Mr. Warren Bell:

Go on, sure!

Erica Taylor:

What were they?

Mr. Warren Bell:

You see?
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Erica Taylor:
Let's see. The big one was outside of Katrina, because you told me
about the staffing and all of that, now in 2010, (2011?) what is the structure of your office? How
many employees, were there enough jobs?
Mr. Warren Bell:
We are back to the complement of people we had before, and if you
shoot me an e-mail, I will send you some descriptions, but my job overall is to supervise what
they do. I get a little "hands on" sometimes. I maybe guilty of overdoing it when it comes to
rewriting every single news release just to show there was another way to rewrite it. But I have a
media relations manager whose job is primarily obviously that vital contact with the press for
notices of events, statements after we have a case in court, or whatever. But obviously the media
relations. Richard, I think, probably described his role, or his multifaceted role.
Erica Taylor:

Yes.

Mr. Warren Bell:
Richard, I renamed Director of Publications as opposed to whatever we
called him before, because you know, he really has an incredible responsibility doing the print
stuff, as well as maintaining the online stuff on a weekly basis. Fortunately he does an incredible
job. My job is usually to say, "Okay, now, that's a little stodgy, let me sweeten the way you said
that." So I do my wordsmithing to his stuff, but it's a joy when it's already written well, and you
don't have to worry about basic grammar and things like that.
My third professional staff employee is my, I call her "Marketing and Special Projects" because
she is sort of do anything I tell her that does not go to automatically go to media relations or
whatever. But Trina's up front there, and does everything from working on ads, marketing and
special projects person who will do things like assist me with coordinating some of our TV
projects. We're just completing albeit, quite late, a YouTube piece we are creating on the Obama
visit to our campus. I was not allowed to hire someone, and I have reminded my boss several
times that that was the dumbest thing we ever did, not hiring our own professional video
photographer to shoot the visit of a sitting president of the United States. Part of the problem was
the White House was so strict about what they wouldn't allow us to shoot, and we ended up using
some of our own students with their gear, and they have decent gear, but they just are not up to
where they need to be. But what we're trying to do as we do more use of video, Trina is my
marketing person, so whether it's coming up with a tentative budget for advertising or what have
you, that is my third professional person.
Irving Johnson is the university photographer which sort of speaks for itself. Fortunately he has
great skills with PhotoShop and things like that. We have often used him to design things rather
than take it out-of-house and pay somebody to do it.
My VP does have a graphic designer on his staff. She doesn't actually, in an odd twist, she
doesn't report to me first, and then him, but I'm okay with it, but I am not sure she would have
felt... We do have one graphic designer, but she technically reports to institutional advancement
and does not do a lot of our work per se. But we do work together. We are doing a series of
billboards right now. We worked on the billboard for our benefit concert just a few weeks ago.
But we tend to have more events that a lot of university advancement offices, so part of my time,
especially with my marketing person is spent planning advertising budgets.
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I just spent $26,000 last month on our benefit concert trying to promote ticket sales for that, and I
wish I had 20 more, but in New Orleans the concert business is a tricky thing, and I would be
happy if we didn't promote concerts every -- it's very challenging. Even people who do it for a
living will tell you New Orleans is a tough town to do a sell out crowd to, because there's always
so many different events competing for people's attention, and then you have the economic
factors. It's hard to sell 4000 seats when the seats start at $50 and up. But that's just some of the
stuff we end up doing. We still work on any given day with admissions on recruiting brochures.
College of Pharmacy may need a newsletter, and who are they going to come to? It would be
nice if they had their own in-house person, but the reality is, we are the people they turn to for
that also.
And I tell my staff, you have to understand, we are for better or worse, the university's in-house
full-service agency, so we have to deal with media relations, public relations, advertising as it
comes up. If the receptionist up front doesn't know who should handle a call, and it's off-thewall, who's going to get it? We do.
Erica Taylor:

I remember those days. I worked at PR in Hampton.

Mr. Warren Bell:

Well, you know, sure.

Erica Taylor:

We're like the PR office / the operator.

Mr. Warren Bell:
Well, yeah, because the operator is real clear, hey if I'm confused or I
don't get it, I'm sending it to them. The people over there, God bless them, have the ability to
figure out who needs to finally answer this question. So it's -- what I love about it is it's never the
same thing, as you know having done it yourself. It's the closest thing to the news biz, I still get
to be privy to stuff before other people are. I still get to repeat it and tell the rest of the world
about it. Or supervise how it gets put out there. So I could think of a whole lot of unhappier
scenarios for an African American man approaching 60 years old in a town that has never been
real friendly. When it comes to those kinds of things, I tell my buddies, "Hey, I still got a job; I
still got benefits; and I could still say almost every day how proud I am to be here and what I'm
affiliated with." So what could complain?
Erica Taylor:

Right. So it doesn't sound like you can!

Mr. Warren Bell:
We returned basically to the staff we had before minus an administrative
assistant and frankly I could never find enough stuff for a secretary to do for me anyway. If I'm
writing a letter, I would never dream of having somebody write the letter for me. I'm going to
write it better, and I am going to write it faster. So and I'm too impatient to sit down to dictate
one, so the only thing we don't have that I had prior to Katrina was an administrative assistant.
But we have a receptionist up on the other side who has always looked out for me when it comes
to helping out with those once or twice a year chores for making sure I've got fresh purchase
orders in place for my vendors and things like that.
I am blessed even though we have some issues here now finance-wise, like all universities. No
one, I don't think, would even consider my little four man operation needs to be trimmed back
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because of the volume of stuff we do. I would humbly submit that there isn't an office anywhere
on campus where four people crank out as much or do as much with as much variety as we do.
So having issued that brag point, I'm finished. You said there was a second question.
Erica Taylor:
One more. I wrote it down because I thought about it while you were
speaking. What is your opinion of the media coverage and the media reception to you all during
the Katrina situation?
Mr. Warren Bell:
I can't say enough. I can't say enough about how good it was. First of all,
it was great to have someone who media already had familiarity with. I mean, Dr. Francis had
been interviewed by PBS, on NPR, CNN, what's her name -- Kara Phillips -- is almost like a
stepdaughter because she's very close friends with one of his sons, and so all they did was pick
up the phone and call his son, Tim, and say, "We want to get to your dad," and the next thing I
know, my president's on CNN. I'd love to take credit for it, but it's really great -Erica Taylor:

So you thought like the coverage and the tone was fair?

Mr. Warren Bell:
Absolutely. I think, and I would like to think that we helped shape that
by having such a positive message. I mean, we were clear from Day 1, we're coming back. We
encourage our students to find some place to go, but only for that semester, because in January,
we will be reopened, and by God, we were. So that really made -- I can't say enough. And let me
be very clear. I'm talking about mainstream, network, level media as well as the people that you
might expect like some of my counterparts in black media for example.
Erica Taylor:

Right.

Mr. Warren Bell:
It was great to have them, but what was really encouraging was the way
the overall media responded to our story, and frankly, I think were quite attracted to our story
because it was pretty compelling to see people hell-bent on coming back at a time when even the
city didn't have its act together yet. And there were very few services to count on beyond our
campus. We basically had to convince parents and those students, "You come back and our little
self-contained community will be here for you. You will get your meals every day, the water is
running, the electricity is on, there isn't a single speck of mildew left." We did what we had to
do, and Dr. Francis likes to tell stories about getting those invoices each month. Actually we
were on a weekly invoice, and it was like, "How many million dollars??" And this is at a time
when we didn't know where it was all coming from, but that Word faith -- he knew we were
going to be all right. And you know, we were very much all right.
You know Bill Clinton comes on campus, and I still say it was Bill Clinton who told Dr. Francis
about the nation of Qatar looking for places to drop money post-Katrina, and that's the reason we
have that incredible new building that was dedicated earlier this year, the Pharmacy Pavilion,
because they said, "Look, we will put 12.5 million towards that, and here is another $5,000,000
to just help students for the first year or two. If they lived here or were impacted by the storm, we
want to help them stay in school. That was one source. Then you had corporations contacting us
the very first week saying, "We're going to send a million dollars to you because we want you to
be able to lock your faculty members in, and if your finances are shaky, you can't do that, so use
395

this specifically for faculty retention."
Erica Taylor:

Okay.

Mr. Warren Bell:
And that's how we were able to say, even if you are teaching at Howard
right now, you're still under our employment, and you will come back and teach for us starting
January through August. That's what we did. So in effect, they had their time off during the
recovery period, and in January, they didn't just work January to May, they worked all the way
through to August when we finally had done enough for our seniors to graduate.
Erica Taylor:

Okay.

Mr. Warren Bell:
So we still had a class of 2005 graduation where Barak spoke. It just so
happened that it happened in December, because our call. Because we couldn't do everything for
the seniors to complete in May, but we made damn sure they still got out. And even that year, we
still had more med students going to med school than anybody else.
Erica Taylor:

Interesting.

Mr. Warren Bell:
This is not for publication, but this is probably the first year I will have
to deal with the fact that we are not. And that's because the year right after Katrina, there were
only 400 brand new freshmen, and that has haunted us now for four years because it will be an
extremely small graduating class. The numbers will inevitably be, we won't have enough to still
have enough to beat the other schools that were even close to us.
Erica Taylor:

Right. Okay.

Mr. Warren Bell:
I think for 2010, we have only had 37 acceptances. Now look, that's still
pretty good, but for us, that's -- why that's disgraceful! We are used to 60, 70, 80 students
EVERY year going to med school.
Erica Taylor:

It's all relative. That's amazing.

Mr. Warren Bell:
You know, I will have to do, I have already, instead of being THE #1,
over a 20 year period, I know I'm still very comfortable with those claims, for the next 10 years
we will still say we are a top producer of pre-med etc. I will figure it out eventually.
Erica Taylor:

I can tell that.

Mr. Warren Bell:

I can't say enough about how media has been with us.

Erica Taylor:

Well, thank you.

Mr. Warren Bell:
If anything, it's the darnedest thing. The only times we ever have a sense
of not getting our fair coverage or whatever is probably more on the local level than anywhere,
and unfortunately I think that may have something to do with the unfortunate persistent problem
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of race here, and racial attitudes. There are still people in this community I think who think this
is an all-black institution that probably doesn't even need to exist anymore because after all,
we've got integration, it's a post-racial world, etc, etc, etc. And I just think that's laughable.
Certainly the network media thinks we're the cat's meow. We're very comfortable with that, and
in general media here, but sometimes I think it's the public that doesn't understand just how
diverse and how important we are to the bigger community. And maybe some individual media
folks don't always respond as we'd like them to to news releases. But you know something?
You've worked in PR. Whether you're white or black, and you're in the PR business, I don't
know anyone who felt they got everything they should have gotten. If you get every single news
release covered by every media, you're probably bribing them, just because of the realities of the
business these days, so in general, I can't complain about how we have been received by others.
As HBCUs go, I think we rock. We have had a really wonderful experience in terms of media's
perceptions of us, possibly because we are not a very typical HBCU. And I don't mean just the
fact that we're historically Catholic in addition to being historically black, but we have been
more diverse probability than most from Day 1. Having all those sisters involved in creating the
place had some impact on that, but our president has always been someone who has navigated
through effortlessly through the mainstream community as he has through the African American
community.
In fact, sometimes I have jokingly said, you know, Caucasians worship our president than our
black citizens. I mean, you know, he is really well-respected and loved. And those things help
also because an institution is not necessarily embodied in its president, but boy, when the
president has a golden reputation, and he is the embodiment of that institution, it's a win/win, it
seems to me.
Erica Taylor:

Right.

Mr. Warren Bell:
Now it causes people to pause for concern, realizing that our president
has been at the job now for 42 years, and that he is turning 80 years old. But he shows absolutely
no signs of worrying about that, and he is here every day.
Erica Taylor:
33 here, so...

Right, there you go! I know Dr. Harvey at Hampton, he said, pushing

Mr. Warren Bell:
You know how it goes. These guys are determined, and they don't have
another agenda, so they are going to literally live and die on the job, serving who they have
served forever. In my president's case, he came here at age 18, and other than two years in the
Army, he has always been here.
Erica Taylor:

Wow.

Mr. Warren Bell:
Even in law school, the sisters gave him a job in a dormitory room here,
because he integrated Loyola Law School. They allowed him to attend, but they didn't allow him
to stay in the dormitories, so the nuns said, "Well, that's okay. If you will work part-time here
while you're in law school, you will still a place on campus, and so after law school, for only two
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years, he left to serve in the Army. He came right back. So from '48 to 2010, other than two
years in the Army, he has always either attended Xavier,or worked for Xavier.
Erica Taylor:

Interesting. That's amazing.

Mr. Warren Bell:

It's amazing. That's my favorite word. It's just an amazing story.

Erica Taylor:
Right. Okay, I will let you go. Now you mentioned at the very
beginning that you went to Yale.
Mr. Warren Bell:
I'm a 1973 graduate of Yale University undergrad, and I majored in
African American studies.
Erica Taylor:

Okay, interesting.

Mr. Warren Bell:
Yeah, there were no journalism courses or any of that. I had started
doing radio in high school, and I used that to parlay jobs at local, first radio then TV in New
Haven while I was there. I was married; I was at a dad at age 19. I couldn't take the student jobs
on campus because those were paying minimum wage, and back then honey, minimum wage
was really minimum! It was like $2.65 an hour or something, so I was lucky because I had done
a little bit of radio, I landed a job at a radio station doing news, and I mean, even at 19, I had a
"grown up voice" if you will. This same radio voice.
Erica Taylor:

You have a very journalistic voice.

Mr. Warren Bell:
But then television, the opportunity came along to switch over to
television, and my junior year I wrote, and was like an evening gopher. I wrote the scripts, but I
had a great news director who allowed me to talk him into letting me write stories, and ultimately
I was allowed to join after as a part-timer and went out and covered stories, went out and did
interviews, and wrote scripts and before I finished I was allowed to do stories on the air. So that
turned into a job in Baltimore. That same director left New Haven, went to Baltimore, and then
he grabbed me as soon as graduation was over to come to Baltimore, where I spent late 1973 and
then part of '74, but then I came home in '74. New Orleans boys always want to come home.
And I came to work, and started out on WVUE television, but then flipped about four months
later when an opening happened at WDSU, the NBC affiliate, where I was offered a chance, to
not just be a reporter, but to do the weekend anchor work, and you know, we all want to be on
the air, so I fell for that, and spent six years there, and did various and sundry TV assignments
here in town. The ABC affiliate, the NBC affiliate, the PBS station, one of the Tribune stations -I worked public affairs there for a while. And my last TV news gig was '87 through '94, and then
in '94 when that contract wasn't renewed, I decided to do the free-lance stuff, and I had a radio
news gig. So I stayed on-the-air and maintained that relationship with the audience at the #1
urban adult station. I was at FM 98 for six years after that, and didn't leave the news game until
2000, the end of 2000. So then I did some free-lance stuff, and ended up here like I said in '03.
I actually did some traveling and media relations consulting work for the National NRDA's
398

counsel. I had like a national contract. The fulfillment requirements for that were so tough, and I
had a real jerk who -- when I said, well, if I'm not preparing these reports, this is a first time
experience for me -- tell me, show me what you want your reports to look like, and I can easily
oblige you, he said, "I don't have to do that. If it doesn't look right, I'm going to just cancel." And
he severed the relationship. And I had a good run there. I got paid more money for one day's
work when I did those trips than I had ever done in my life.
Erica Taylor:

Well, you know, I guess everything happens for a reason.

Mr. Warren Bell:

It was good while it lasted. It's another feather in the cap, so I'm good.

Erica Taylor:
All right. I just wanted to make sure I had all that right when I go to
write, but I think I'm done.
********End of Interview**********
Total lines excluding heading: 765
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